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Public Involvement Plan
Purpose of the Public Invalvermeant Plan

Communication Is integral to the success of The Lake Hood and ANC General Aviation
Airport Master Plan project. Direct and timely information permits alrport users, the
public and local, state, and federal agencies to provide meaningful input and facilitates
sound decision-making. This Publie Invelvement Plan identilies methods to offer varied
Interests a falr and open forum to share knowledge, analyze opportunities, and address
challenges. Tha aim is to implament a successful public invelvemeant process to keap tha
public, pilots, airport users, local entities, state, and federal agencles Informad and
invalved as participants in the planning process,

The Public Involvemant Plan will serve as a tool to gather ralavant information from
stakeholdars that can shape future project development and funding. The goals are as
follows:

Pinpolnt projact concerns
Provide forum for local alrport usaer and othar impacted party Involvemant
Involve community represantatives from diverse interests

Respact and listen to community valuos
Address public concerns and resolve differences

Support public decislon-making

Avoid project delays

Develop public acceptance and praject support
Collect and disseminate technical infarmation

Public Involvement Tasks

The following list of tasks ensure that adequate notice of meatings is provided (meating
legal requiremants), critical milestones are mat, and that team members undarstand the
necessary elemants to effectively exchange information and make the project flow
afficlently.

Task 1 Develop Project Malling List

A project mailing list will be established and updated throughout the project that will keep
the public and agencies Informed of the latest developments In the Master Plan process.
DOT&PF will review and approve the project mailing list and e-mall tree to be used to
distribute newsletters, flyers, and letters to interested agencies and FIEII'HEE

Task 2 Newsletters

Al three key points in the master planning process, newsletters will be developed and
provided to the public and interested agencies, such as airport users, impacted
naighbors, tha DOT&PF, FAA, the Municipality of Anchorage Department of Community
Planning and Developmant, pllots assoclations, alr taxis, and community counclls. The
status of the project, schedule, and identified issues and alternatives will be presented
with appropriate graphice and data, DOT&PF will review all newsletters and any other
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media releases prior to distribution, Critical milestones, such as the following will likely
dictate newsletter releases:

1. Project Kickeff and Issues identification

2, Alternative Discussion

4, Dralt Master Plan

Task 3 Technical Advisory Committee

A Technical Advisory Committee {TAC) will help to guide the planning process and make
recommendations regarding the Lake Hood and ANC General Aviatlon Alrport Master
Plan. To ansure affectiva dialogua and participation, this committes should bae limited to
156 = 18 individuals reprasenting pilots, nearby community councils, agencies, aviation

and commercial organizations, A total of six TAC meetings, including three noutrally
facilitated workshops, will be hald to discuss the lollowing:

TAC meating #1 lssues, Goals, Objectives, Boundary Discussion

TAC Meating #2 Facility Inventory, Forecasts (Perfect World Workshop)

TAC Meeting #3 Facility Requirements, Initial Alternatives (Lake Spenard
Commarcial Workshop)

TAC Maating #4 IEA, Alternative Evaluation

TAC Meating #5 Selaect Prefarred Alternative, (Boundary Warkshop)

TAC Meeting #6 Financial/lmplementation Plan, Draft Final Master Plan

Task 4 Public Meelings

Public meetings will be conducied in an open house format, with a brief presentation and
guastion and anaswer pariod. The goal of the meatings Ia to presant plan information,
answar questions and gather public input. Two public maatings are initially plannad: the
first meeting to kick-off the planning effort and gain additional scoping information, and
the second maaling 1o oblain input on project alternatives, Thase public meestings
provida the apportunity to obtain additional datails from parsonal discussions,
commants, and suggestions. The following meatings will ba schedulad and facilitated by
ASCG. A naeutral facilitator will be used to help plan and facilitate these meetings, To

ansura the aviation community noads are addressed, a pilot from ASCG will attend all
meatings and review all meeting summaries, The following meetings are planned:

Public Meeting #1  Kickoff, Issues, Scoping
Public Maating #2  Alternative Discussion

A third meeting may ba added focusing on the Draft Plan.

Public meeting preparatory tasks are summarized as follows:

1. Complate public notice and adveriserments, develop presentation
materials and presentations, and address logistic concerns and reserve lacilities,
2. Provide courtesy calla to agencles and intarestad parties.

a, Prapare an “open house" format with the inclusion of a presantation,

question and answer peried, and possibly some discussion/commaent alamant,

Post meating tasks will ineluda tha lollowing tasks:
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1. Evaluate meeting results and commants recelved. Record, date, and
categorize comments in a project spreadsheet,

2. Prepare draft meeting summary for Team and DOT&PF review and
compile a list of attendance.

3. Prapare final meeting summary for distribution to Team, DOT&PF, (and
stakeholdars upon request).

4, Ravisa mailing list basad on mesting results and requasts.

B, Address comments as neadad.

&. Incorporate commants into Alrport Master Plan as appropriate.

Meeting Graphics and Handouts

The following meeting graphics and handouts are representative of the types of meeting
graphlcs anticipated for each public meating.

2 Aarial Photographs, maps, and other visual aids,

3 Meealing process materials such as sign-In sheet(s), agendas, ground
rules, commant sheats, atc..
4

1. Project Development Process and Schedule.
: Background Information on meating toples, lssues, and/or alternatives

Task 5 Agency Scoping

In addition to keeping agency representatives informed on plan progress and Involved as
appropriate in the TAC and public meetings, one agency scoping meating is planned to
gain agency observations and input about the proposed airport development
alternatives. The scoping meeting will follow the complation of the Initial Environmental
Assessmaent (IEA) which will be provided to the agencies prior to the meeting. Tha data
from the IEA will offer agencies specific details to evaluate the proposed alternatives, All
potentially affected or interested agencies will be invited to participate. The agency
acoping meeting will presant the draft master plan alternatives in an open house format
including a presentation and gquestion and answer perlod and group discussion. A
commaent pariod of a minimum of 14 calendar days will follow this scoping maating.

To prepare for tha agency scoping meeting, the follow lasks are as lollows:
1. Prepare agency Invitation letter, agenda, and presentation materials for
DOTA&PF review and comment. Reserve facilities.
2, Send agency invitation letter to agencies with appropriate review
materials. Follow up with courtesy call prior to scoping meeling.
3. Forward any agency commants or questions to other Team members and
DOTAPF for raview prior to maating.

Similar o the public mestings, the agency scoping meeting results, commants, and post
pubic meeting tasks will also ba completed for the agency scoping meeting,

Task & Web Site Development
Anticipated Information that will be provided to DOT&PF lor their public friendly project

wabsite Includes the project introduction and scope, key events, schedule, draft
chapters, and final chapters,
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What you ahould

wlake Hood and ANC

February 2008

General Aviation Master Plan

Airport Development
Alternatives

The Ted Stevons Anchorage Intarnational
Alrport along with thelr consultant, ASCG
Incorporated, have analyzed altarnative
concapts for developing general aviation
opporunites. The alternatives are par of
tha Lake Hood and Anchorage (ANC)
Ganaral Aviation Master Plan that will help
guide airport developmant and opoeration of
tha Lake Hoaod facilities for the next 20 years.

in October, 2004 planners presanted
praliminary altérnatives to the Masler Plan
Technical Advisory Committes, Thesa
altsrnatives  ware  refined and  evalunted
based on four levals of development. The
general thamas of the alternativas follow:

= Altarnativa A — No Action

=  Alternative B = Improvement without
Expanaion

s Aitarnativa C = Slight Expansion

= Allermative D - More Expansion

With Alternative A, Lake Hood would
continus to be maintained and operated In s
currani configuration,

The focus of Allernative B is to fix
aafaly, sacurity, efficiency and condiiion
deficlancias rathar than axpand the capacity
af aircrafl parking.

Allamative C includes some iImprovemonts
for aafaly, securty, and paople amenities, bul
foousas mora on Incraasing alrflald utility,
aircrafi parking, and lease land at the ioweast
cost poasible,

Altarnative D provides the most
ambitious Alrpor-aponsored davelopmeant.
Altarnative D is the only aiternative that adds
a paved mmway.

The prafermed alternative may Include
alamanta from more than one altarnatha,
Your evaluation of the alternativas will be tha
tople of discussion al the next Technical
Advisory Committea masting and Public
meating schaduled for March,

Tell us what you think!

Alrport plannars ana H'-J'Hlu-ﬂ'lir‘lﬂ
alternatives for devalopmaent at the Lake
Hood and Anchoraga (ANC) Ganaral
Aviation facilitios. Thaey would like you to Join
tham for an opan hmilr'“ and prosentatien
on :
P00 pm ot DOTAPF Central Reglon Office al
1111 Aviation Drive. The presentation will
start at 645 pm and will Include an overview
of tho alternatives and a solicitation for

additional evaluation information.

Alternathve Comparlson
Failura .F-iI-IIrnl'II wva A Altornative 0 Alinrmailva C Altarnaiive D
Runway(s} Exinting 2,200' graval | Lengihen sxisting Exisnd axisiing Maw 3,500 paved
rinvi iy & ube grival funveay BO0° rurway mind nisy
declnred dislances EEANER; = 21:ri'?l:|' Qrval iy
Tuzivay Connaction o Exinting Taxhway v Exiiing Tanxiwny W Exriting Taxiwiay ¥ iy Lisbwiiny rearth of
ANG W
Additional Adrpan-Pravided
Alrcraft Parking ” 0 88 106
__Eﬂ:l,qa ! i} -18 441l ]
Tinddcwna 7] 18 Al +1 3
Hangars 0 o 0 10
Additional Leass Land M BT noren 6.4 noros 463 poies
4.7 1.47 nores
Land Acquisition None e i




LAKE Hoob AND ANC
GENERAL AVIATION MASTER PLAN

The State of Alasks Dopartmant of Transportation and Public Faciities s svaluating the Lake Hood and tha ANG ganeral
aviation facilities, Thia evaluation will idantity ways anaura that thi airpan will meel the cammunily neseds wall inlo tha

futura,

GET INVOLVED

Tall us your thoughis aboul airport impravamanis. Contact us by mall, fax, phonoe or smail. Knowing your
conaama will halp us to iImprova your alrport and serve you battar,

Mall:

Diana Rigg. AIGP

Flanning Managar

Tad Stevens Anchorage International Airport
P.O. Box 196960

Anchorage, Alaska 99519-6060

Or

Micole McCullough, ASCG Project Manager

ASCG Incorporated
3800 C Street
Anchorage, Alaska 895035967

ASCE icorparated

I0KD © Seeer, Suine 300
Awcherage, Alavka 9950350467

ADDRESE CORRECTION REQUESTED

Fhone; (807) 2662644
Fax: (BO7) 266-2548
e-mall: diana_riggi@dot state,ak us

Phone: (807) 338-6848

Fax: (907) 330-5328
e:mall: nmoculloughilascg.com

Ted Stevens

Anchorage

International Airport




What you ahould

know about the ake Hond a“d ANc

November 2005

Gaeneral Aviation Master Plan

Planning Re-cap

Thi Lake Hood and Anchoraga (ANC) Ganaral
Aviation Airport Master Plan bagan in the winter
afl 2003. Tha alrport haa hald twa public
maatings and five Technical Advisory Commillea
(TAC) maalinga, Al tha public meating In summar
2003, atltendess dantified 27 |sauas thal they
thought should be addrasaad in the Mastar Plan.
The TAG reviewsd the dentiflied |ssuss and
added ten more Issuss to the list. At subsequent
maatings, the TAC discussed different ways in
which the Issuss could be addressed,

Planners developed allernatives showing no-
grawlh, moderate growth, and mare extansive
growlh scenarios, They axplained to the TAC
and the public that individual components of
ihada allernalives could be chosen or rejeclad
and tha prafarrad allamaliva could ba a
compllation of tema from sevaral alternalives.

To data, the alrport has rmcalved mora than 20
|lattars and a-malls and takon numerous calls
oonoeming the Lake Hood and Anchorago
Gonaral Aviation Airport Master Plan, In addition,
o survey was disirdbuled by the airport at the
2005 Air Show hald in May, 2005 and information
wag pragonted al thrae communily council
meeatings. In the spring of 2005, the Alaska
Alrman's Assoclation alao palled their mambers
and provided the airport with a list of thelr airport
pricritias,

Raeviawing this information and doing additional
technical analysis has delayed the schedule for
the next TAC and public mestings. The expectad
data for the next set of mestings is January 2006,
The draft prafarred altarmative will be presented
at that limae.

Airport afficialy hope to expose the farge aguatic
wiewely af Lake Moo and Lake Spenard o bifling
freezes fo prane them hack, (Phow by BILL
ROTH Mdnchorage Daily News)

WHAT WE'VE
HEARD

The airport and their consultants prepared

a 14 page summary of the commants
whioh can be found ot our project wabsite

af;

hitip:/fwww dol.stale. ak. us/anc/doing
business/deparimanis/genaralaviation/ga
maslarplan/gamastar plan.shiml

The woebsile also conlalns coplas of

maating minutes, nowslotiara, raview
chapters and ather information partaining
i tha plan,

Draft Preferred
Alternative

Plarners will present the draft preferred
altornativa at tha next TAC mesting. Some
of tha alamants of the praferred altarmativa
includa tha follawing:

= Public Acooss to Spenard Boach and
Ligne Club will remain

= Limitad fencing will ba installad

= Aviation access betwoen the Lake Hood
complex and the Anchorage Intermational
Alrport will canlinue

= A pllot and public education progrom s
recommandad to reduce potential
airplans and padesiran inleractions

Tha Alrport will continua to implamant
signs and other measures o Improve
seourity

= Thia Pratarrad altarnativa will includae a
gravel-surtaced ninway

= The numbars of Noat slips will not ba
reducad

= Additional restroom facilities are part of
tha proferred altermative

= Tha NW Waterlane approach will not be
aliminatad

Additional detaila of the draft alternative will
be presented at the next TAG Maating.




LAKE Hoobp AND ANC
GENERAL AVIATION MASTER PLAN

Tha Stale of Alagka Doparimaent of Tranapaiation and Public Faciities is ovalualing the Lake Hood and the ANG genaral
aviation facilities. This avaluation will identify ways to ensure that the airpor will maet tha cemmunity nesda wall into the
fualiifis,

GET INVOLVED

Tall us your thoughts about alrport Improvemanta, Contaet us by mall, fax, phone or emall. Knowing yaur
concarns will halp us improve your airport and serve you botter.

Mlall:

Dlana Rigg, ADOT&PF Project Managar Phone; (907) 266-2544

Tad Stevana Anchorage Inlernational Alrport Fax: (907) 2662648

P.O. Box 196960 o-mail: diana_riggidot slate.ak.us
Anchorage, Alaska 88519-6060

Or

Nizole McCullough, ASCG Project Manager Phona; (907) 339-6546

ASCG Incorporated Fax: (B07)338-5328

400 W 31 Avenus aomall: nmeculloughifascyg.com

Anchorage, Alaska 89503

ASCLy ficorporated

I W 3T Avienuse
Anchiorage, Alavke 92503

ADDRESS CORRECTION REQUESTED

Ted Stevens

Anchorage

International Airport

{EH /‘
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Lake Hood/Ted Stevens Anchorage International Airport
General Aviation Master Plan
Technienl Advisory Group Meeting

April 7, 2004, 4:30 p.m. — 6:30 p.m.
LuakeAire Complex
4451 Adrcralt Drive

Agenda

Meeting Purpose: To initiate the Technical Advisory Committee (TAC) and provide information
on the Lake Hood and ANC General Aviation Master Plan, review and prioritize key issues, and
provide input on goals and objectives. Further, we want 1o determine the best opportunity lor

defining the Lake Hood boundary.
4:30 pom. sign In

433 p.m, Welcome and Meeting Overview

Meeting Purpose, and Introductions
{Diana Rigg, Project Manager)

Welcome on behalf of Airport
(Kip Knudson, Deputy Commissioner, ADOT&PF, Corky Caldwell,
Deputy Director of Ted Stevens Anchorage
International Airport)

Agenda, Ground Rules, and TAC Meeting
(Diana Rigg, Project Manager)

A3 pom. Presentation on Plan and TAC Process, and tming for Boundary discussion
{Micole MeCullough, ASCG; Sara Funk, ASCG)

5:05 p.m. Issues Priorities (Issue additons/modifications, and Issue Priorities)

{Micole McCullough, ASCG)

3:35 pum. Drralt Goals and Objectives Discussion and Suggestions
(Sara Funk, ASCG)

3:530 p.m. Meeting Conclusion (Other Comments, Next Meeting, and Announcements)
{Diana Rigg)
6:00 p.m, Adjourn

For more information of to subimit written comments, please contact: Diana Rigg, Project
Manager, Ted Stevens Anchorage International Airport, P.O. Box 196960, Anchorage, AK
99519-6960, 907-266-2544, fax 907-266-2458, e-mail diana rigg @ dot sigte.ak.us. Comments
must be received by 5:00 p.m. on May 10, 2004, Please visit our websile at

www, dotstate.ak.usfane/Planning/G AMasterplan, html .
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M |ake Hood & Anchorage General Aviation

|
Airport Master Plan

Technical Advisory Committee
April 7, 2004

Ground Rules:

®Mutual respect, courtesy, and patience are the key concepts
guiding this hearing.

B| jsten carefully, and understand the concerns raised by all
parties.

BEveryone will have a chance to speak. Please do not interrupt.

HPlease turn off cell phones.

Remember, you can present your comment In many

can provide oral or written comment at this public meeting or you
can direct your written comment to Diana Rigg at the address
iIncluded below. Comments must be received by 5:00 p.m. on

April 30,2004,

Diana Rigg, TSAIA Project Manager
FPhona, 907-266-2544

Fax: B07-2458

Ted Stevens Anchorage International Airport
P.O. Box 196960

Anchorage, AK 99519-6960

a-mail: diana_rigg @ dol.state.ak.us
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.Eaku Hood & Anchorage General Aviation
Ilrpnrt Master Plan

Meeling: Technlcal Advisory Meeting #1
Date: 4/7/2004
Locatlon: LakeAlre Complex, Lake Hood, Anchorage AK,

Purpose: On April 7, 2004 a Technical Advisory Committea (TAC) meating was held In
Anchorage to present and sollcit Information about the Lake Hood and ANC Genaral
Aviation Airport Mastar.

Participants:

Airport Representatives: Diana Rigg, of Ted Stevens Anchorage Intarnational Alrport (ANC)
{(ADOT&PF) Project Manager, Corky Caldwall, Deputy Director (ANC); Kip Knudsen,
ADOTEPF Deputy Commissioner, John Parroll, ADOTAPF ANC Operations; Andy Hutzal,
Lake Hood Manager; and Blll Chord, ANC Planning.

Consultant Team; Nicole McCullough, Sara Funk, Teresa Fredrickson, ASCG Incorporated;
Robart Varanl, ASRC Aerospace; and Mike Hinas, HNTB Corporation attended the meeting
along with 16 membars of the TAC, Other members of the ASCG team not present Included
Frank Rast of R&M Consultants and Dave Hanson from ARKTOS.

TAC Committes Members:

Carl Slaba Alaska Aviation Salely Foundalion/ADOTEPF Statewide Aviation
John Lovatt Fadaral Aviation Administration (FAd)
Dick Armstrong ACE Hangars/Fuals

Will Walker Spanard Communily Council

Cathy Gleason Turnagain Community Councll

Bill Hataly Fly North

John Platcher Ratirad

Gaenn Zorkal Alaska Alrcraft Sales

Steve Fishback ECI/Hyar

Patrick Witherell Sandlake Community Councll

Dana Pruhs South Alrpark

Tom Gaorgs Aircraft Owners and Pllols Assoclation (AQPA)
John Pratt Saaplane Pllots Association

Dea Hanson AOPA LHD/Z41

Falix Maguire Alaska Alrmen's Assoclation/AACCINEAA
Scott Christy Lake Hood Pllots Association

Tom Bullard FAA Towar

Jack Barber Alaska Alr Taxl

Staphan Rauth AHI

Invited But Not In Atteandance:

Mail Ross Signatory Airlinas

Karen Casanovas  Alaska Alr Carrlers Assoc

Brant Cola ADPA

Ron Smith Lake Hood Harbor

James Sealy Lake Hood Pilols Association

The meeting began around 4:45 p.m, Coples of the agenda, draft schedule, draft issues,
draft goals and objectives, the facilities map, and nolse tips were provided.



Meeting Summary:

Introductions. Diana Rigg introduced the ADOT&PF and the ASCG Incorporated team
members and welcomed the TAC participants. Kip Knudsen emphasized that the planning
affort will cover the entire general aviation complex at Lake Hood and Anchorage
Intarnational Alrport Including all parking and paved areas. Other items thal the planning
affort should examine Include the adequacy or neads for goneral aviation transient faciiities,
such as flight planning needs, passenger walting and pickup, transportation to olher airport
or city facilities, such as rental cars, restroom facilities, ete. Corky Caldwell expressed ANC's
continued commitment to the general aviation community. Lake Hood has not had a stand
alone alrport master plan. The last Alrport Master Plan thal addressed Lake Hood was
completed in 1996, John Lovell explained that FAA funding supports the master planning
work and he looks forward to working with tha TAC mambars.

Flanning Process Overview. Diana provided a brief review of the airport master
planning process, which includes;

1) Inventory of tha Existing Facllitios

2) Demand Forecast — Trand Line Analysis

3)  Faclity Requirements

4) Alternatives Analysls — Environmental, Socloaconomic, ete.
5) Prafarred Altarnative

8} Financial Plan

Diana ancouraged TAC members to provide feedback, comments, and input at any tima,
TAC members can contact her parsonally via telephone, e-mall, fax, or correspondance. Il is
hoped that the TAC will act as a working commitiea {o help develop the masier plan for Lake
Hood and ANC. It is anticipated that the airport master plan will be completed approximataly
within 18 months, Six TAC meetings are Initially planned. Three workshops focusing on
"parfect world” circumstances, Lake Spenard operations, and the western boundary are
planned, The Lake Hood and ANC Alrport Layout Plans shows the furthest west the
boundary currently goes is to Postmark Drive.

This boundary Is not fixed, but was simply developed and shown on the Alrport Layoul Plans
te meat FAA'S funding requiramants. John Lovell explained thal because Lake Hood has
scheduled service and more than 10,000 passenger enplanamants, tha facilities recelvad $1
milllan In federal funds. John Lovett further stated thal Airpert Improvement Program (AIP)
funds are targeted for capital improvements not operational neads. AIP aligible projects
include, lighting, navalds, power to tledowns, and other utilities directly related to aviation
infrastructure, &such as runways, taxiways, and aprons, Kip Knudsen stated that the
commercial carrlers’ have historically supported general aviation al both Anchorage and
Falrbanks International Airporis. Whaen asked if the wastem boundary workshop should be
held at the baginning or end of the master planning process, the TAC membars agraad that
the boundary workshop should be held at the end, after a preferred alternative for airport
davalopment has been saleclad,

Two public meatings are scheduled.

' The Alrport (ANC, LHD, and Z41) capital impravement program must be accapted by the signatory alrines,
which are thoso that nogotiote & multi-yoear aifing oparating sgreamant with the Intemational Alrpoer Syatam
{Ancharage and Falibanka),



Farsanal contact informalian for TAC mambaers will not be released to the public at this time.

Draft Issues. Nicols MeCullough and Sara Funk discussed the Initial draft [ssues and the
draft goals and objectives. A plan lo priorilize issues was dropped due to time constraints
and the need TAC membars oxpressed to spand more time understanding the issuas.
Goals and objectives were nol discussed, bul TAC members were asked to read the
handout on goals and provide commants; goals will be addressed at the next TAC meeting.

Mostl of the issues thal were presented waere dentified at a public meeting held by the
ADOTA&PF In the summar of 2003, Sara reviewad tha (sauas, which ineludad:

Waestarn Boundary for Lake Hood Complex
Alrapace

Floatplane Parking Capacity

Additional Lake Access

Public Involvement Neaded

Prasarve Taxiway Victor

Demand Forecast

Nelghborhood Nolse

Maore Hangars (Individual and Group) Neadad
Public Recraeational Area at Lake Spanard
Paved or Gravel

Need for More Wheeled Tledowns and Public Facllities
Financial Plan

Capital Improvemants

Technical Advisory Commilles

South Air Park

Ganeral Aviation Space Parking

Wahicle Parking

Analyze Securily l8sues for General Aviation
Analyza Farl 91/135 Oparalions

Parform Cadastral Survey of Lols

Master Plan Timeaframe

Inatrumentation

Access o Lake Hood Complex

Analyze General Aviation as a whole at ANC and LHD
Establish N/S Watarlana at Lake Spanard
OllfTrash Disposal Facility
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TAC members made the following commants on the Issuas.

« Waestern Boundary for Lake Hood Complex. The issue was addressed in the
introductory part of the meeting. One TAC member sald the boundary I8 contentious
bacause genaral aviation users feel they are being “pushed off' the Airport by
commercial aviation,

« Alrspace. Individuals mentioned that the tower |s doing a great job. An exiensive
airspace sludy was conducted about five years ago, Tom Bullard explained that the



Pllot Bulletin®, which Includes recent changes in the VFR route structure, will be
published in the Alaska Supplement’ in the future, rather than as a separate
document. Mambaers discussed various approaches and procadures. With further
pilot education, overuse of specific approaches and departures might be limited, Tom
Bullard mantionad that tha Little Su approach Is frequently used dufing the summar,

« Floatplane Parking Capacity. An extensive waillist for floatplane slips indicates
floatplane parking capacity Is insufficlent to meet demand. The time on the waillist
has bean reduced substantially from 18 lo aboul five and one=hall years. Andy
Huetzel stated that there are about 220 Individuals on the current walt list. Recantly,
offars for 24 slips resultad In 17 individuals accepling the slips, Approximately one-
third of the individuals on the waillist decling a slip for a var‘laty of reasons (no
floatplane, no floatplane rating). All waltlist applicants must hold at least a student
lieansa. Daa Hanson wondared how many individuals that have access to a float slip
are also on the waitlist, fAfter the meeting, staff at the airport researched the
records which showed that 57 individuals with existing tie-downs are on the
float plane walit list but records did not show how many Individuals with
access to float slips, but are not currently leasing, alse are on the wait list].

= Andy mentionad that he has the list on the wabsite. Dry land storage was examinad
in the 1996 study, Dana Pruhs stated that reconfiguring the parking where It is lass
intrusiva for the community may offer less congestion and impacts, Cathy Gleason
siressed thal increasing capacity should not be the goal, To increase capacity, mora
real estate would nead to be developed and as a result, more aircrafl noise could be
anticipated. Micole silated thal the airporl masler plan will sxamine the facility
requirements for Lake Hood, but a plan to Incresse capacity has nol been
datermined at this tima. Floalplane slip monthly fees are $85.00 and wheeled
parking is $40.00 per month,

« Additional Lake Access. Two public ramps provide Lake access. Tha Offica of
Aircrall Services (OAS) also has a ramp, but it is privale and pilots are only allowad
to use it on a "special needs” or emaergency basis as datarminad by the ownars, The
public ramp located at the north end of the lake is difficult to use when the wind is
fram the southeast, when it s hard to keep alrcraft using the ramp from hitting
adjoining airgraft, The north ramp has other problems. Dee Hanson asked about the
salf-ramps (individual, private ramps construcltad al float slips), Andy mentioned that
two Individuals stopped by to Inquire about self-ramps. TAC members wondarad if
the south pothole could be developed into a public ramp. Felix MeGuire said thal the
Goosa will bottom out at the public ramps so it must usae tha OAS ramp.

= Preserve Taxiway Vietor. Taxiway Viclor, which provides access to tha maln
ANC alrfield, |s Important to the general aviallon community, The Alrport Is
committed to preserving a connection betwean Lake Hood and ANC as s it esaantial
to ganeral aviation. Pllots hava heard rumors of closing Taxiway Vielor lo general
aviation. Corky Caldwell reassured the TAC members that the Airport realizes how

“ The Anchorage Terminal Area Pilot Bulletin explains and simplifies oparaling procedurss in the
Anchorage alrspace and |s based on 14 CFR Part 93, Spacial Alr Traffic Rules, Subpart D,
Anchorage, Alaska Tarminal Area,

* The Alaska Supplemant |s an Airport/Faciiity Directory updated quarterly by the National
Aaronaulical Charting Office of the FAA.



important Taxlway Victor Is to general aviation and there were no plans for closing
access from Lake Hood to ANC.

Demand Forecast. Calthy Gleason asked if both constrained and unconstrained
demand forecasts were balng developed for the airport master plan. At this Uime, only
constrained demand forecasts aré being prepared. Tom Goeorgoe asked if there was
going to be a genulne effert to find out exactly who used the facilities, particularly
transiants, and when. [After the meeting, Diana offered to coordinate with Tom
and supply a brief quastionnalira that he could provide to mambers of AOPA or
other groups.]

Neighborhood Nolse. Will Walker asked about tha percentage of pilols (aircraft)
that come across the Spenard Road, Will mentioned that he met soma pliots that use
a particular approach path which reduces alreraft nolsa. Will wondarad If more pilols
could be trained to limil the aircrafl noise, Noise tips for pilots are not enforced;
Cathy Gleason wondered about panalizing pllots that do not follow the nolse tips and
if any regulations could be applied. Cathy Gleason suggested an airport buffer zonae,
where no further aviation development would occur, The Alrport will work with the
Molsa Office to monitor activity this summar. It must be noted that only aireraft that
have a transponder can be monitored by the system.

More Hangars (Individual and Group), More hangars, both Individual and
gmup are neadad.

Public Recreational Area at Lake Spenard. Pilots identified serious safaety
concerns with joggers, bleyclists, dogs, and swimmers mixing with alrcraft. Joggers
fraguantly listen lo music while axercising and are nol always aware of aircraft taxiing
naarby, Future trall projects in the State Transportation Improvamaent Program were
discussed. Two ftralls going through Lake Hood are planned in the future. Water
fuality at Lake Hood concerns both the community and pllots. Swimming is not
allowed without a lifeguard at the Lake Spenard Park; howevar, this Is not enforced.

Gravel/Paved. The Issuse concerns whather or not the gravel-surfaced Lake Hood
runway should be paved. TAC membars asked if two parallel strips (ona gravel and
one paved) could be possible. This option might ba considered by the masler plan.
Sara Funk axplained that some airporls use gravel for the first {(landing) part of a
paved runway, which is whara landing on gravel Is important for aircraft with big,
“tundra” tirea. Falix McGuire fearad paving the GA airip might be used as |ustification

for closing off GA access to the ANC alrfield.

More Wheeled Tiedowns and Public Facilities. Cathy Gleason was
concarnad about habital values for any future development project at Lake Hood
Airport, Tha alrport mastar plan will addrass futura facllity requiramants.

Financial Plan, The Lake Hood facllity improvemaents are subsidized by ANC
funding, as mentionad praviously. Maintenance and operation costs at Lake Hood

axceed the revenue from Lake Hood fees and rents,



« Capltal Improvements. Calhy Gleason asked If FAA funds could be used for
anvironmantal mitigation afforts. John Lovell responded that mitigation for needed
alrport facilities could be funded by the AIP. Tha AIP has a sat-aside portion of
discretionary funds for nolse mitigatlon, sueh as the insulation of residences In aroas
of high noise exposure’,

« Technical Advisory Committee. It was suggested thal a long-standing TAC
with subgroups ba established. These subgroups would meet with community
rapresentatives fo work on concerns such as noise, traffic patterns, and racreational
uses at Lake Hood, Andy currently has a monthly meeting open to users and
nalghbors. This could be a starting point.

« South Alr Park. The representative from the Sand Lake Community Council
axpressed concern about the future developmant of the South Air Park and wanted
to know what land was designated for aviation activities. The South Alr Park will ba
examined in the alrport master plan,

+ General Aviation Space/Parking. General aviation parking appears to bo
diminishing. Although Echo parking replaced Charlie parking, the distance to taxi to
Taxiway Romaeo at ANC Is much longer. Some TAC mambers indicated a desire to
raclalm Charlie parking for general aviation.

= Vehlcle Parking. Pilots stated that privately owned vehicles frequently block
access to thelr alrcraft and the facilities.

= Analyze Securlty Issues for General Aviation, Currently, there Is little security
at the Lake Hood facilities, With the public access, roads, and trails, security can be
difficult to enforce. AOPA has a pilot walch program.

= Analyze Part 91/135 Operations. No paricular conflicts between private and
commaercial pllots/oparations ware [dentified. The question of adding a third strip
(similar to Merrill Field) was discussed. It was recommended that the additional strip
be axamined during the alternative developmant phasa.

« Perlorm Cadasiral Survey of Lols. The lease lols and slips have never beon
survayed.

= Instrumentation. It was asked if there was a need for an Instrument approach for
tha waterlanes, Currently, IFR operations are not permitted inlo and out of LHD.
Tom Bullard verified this indicating that no TERPS analysis has baan done for LHD.
A faw alr taxl pllots parform an approach to ANC, cancel their IFR flight plan and
then land on the lake or strip under VFR, Whan visibllity Is down to 1 mile tha pilots
must request a "Speclal VFR" clearance to land on the lake or strip, If the weather
conditions preclude “Speacial VFR" pilots must remain IFR and land at ANC. A nead

* Resldential Insulation and other mitigation may ba FAA-funded where nolse exposure |s groater
than 65 DNL. DNL is an average measure of decibels of nolse exposure that waights nighttima noise
because it is more disruptive than daytime noise, Nolse exposure mmadaling done for the Alrport
Indicatas thafe are realdances naar Lake Hood strip where nolse exposure axceads 65 DL,



for a new GPS3 approach and IFR deparures was brieflly discussed, Howaver, the
genaral consensus was that IFR operations are supported adequately by access to
ANC.

Access to Lake Hood Complex. An idea was expressed that GA pllots living
near the Lake Hood Strip might be provided direct access to the Airport via a
pedestrian way, vehicular road, and/or aircraft taxiway, The east side of the Lake
Hood Strip might provide an area to develop hangars. Community raprasentalives
falt that the Increased nolse from avialion activities and tree removal would not
enhance the community.

Establish N/5 Waterlane ot Lake Spenard. Currently, a norih/south Lake
Spenard waterlana is shown in the Alaska Supplement but not in the Pilot Bulletin or
the ALP. Tom Bullard indicated that the FAA Is In the process of removing the
walerlana from the Alaskan Supplement,

Micole agked if there ware additional issuas (hal nead 1o be addressed. Issues discussed in
further detall inelude:

Snow removal

Canflict with recreational users on the Alrport

Water quality

Runway extension

Waetlands

Standing Technical Advisory Committee and Subgroups
Publec Viewing

Potential Museum Location

Airport Bulfer Zone

Vehicular Traffic Pattarns

Tracking operational versus maintenance costs, augmenting ANC capacity, limiting aircraft
activity during the summar to reduce noige, and enforcing noise lips were other subjects
discussed. Also, Cathy Gleason inquired If this airport master plan would dovatall with tha
Municipal Comprehensive Plan and a Wast Anchorage District Plan thal has nol starled.
Diana Rigg stated thal, unfortunately, the airport master planning process cannot wail until
other community plans are finlshed, She sald that the goals and objectives of the Municipal
Comprehansiva Plan would ba examined.

TAC members ware encouraged to provide comments on the draft lssues and drafl goals
and objactives within lwa 1o three waeks. TAC members decided 1o hold fulure meelings on
Tuesdays from 11:30-1:30 p.m. Diana Rigg will arrange for a larger meeting room, probably
at the ADOTAPF building (upside dewn building) where there is plenty of free parking.

Meeting Adjourned at 4:35 p.m



.Euku Hood & Anchorage General Aviation

Airport Master Plan
General Aviation lasues

The following issues were identified by the public and users of Lake Hood and

ANC, We would like to request your feedback in claritying these issues and
identifying additional issues not listed below.

Western Boundary for Lake Hood Complex. Designating a boundary between
Lake Hood and ANC is one purpose of this study. The boundary is percelved as
baing Postmark Drive. However, Lake Hood airport users have indicated that
they need continued access to the ANC airfield (via Taxiway Victor) and Charlie
Parking, which are located west of Postmark Drive, After the new maintenance
facility is constructed, can general aviation use the existing airport maintenance
building or the land where it is located?

Airspace. The Anchorage Bowl has heavy air traffic, a wide variety of alrcraft, a
large number of airports, and many runways, including several with instrument

approaches, As trafflc grows in the future, delays and salety concems will
increase.

Floatplane Parking Capacity. More parking Is needed as is evidenced by the
extensive wait list. Possible options include:

= Rellever Float Facility — Building another lloatplane facility in the
Anchorage Bowl may relieve the demand at Lake Hood. Eklutna is
a possible location for a reliever floatplane facility.

 Floating Dock Facilities = Capacity increases could occur with
extension of exisling floating docks. These facilities might also be
located where skiplanes are parked in the winter, Floating dock
facilities would increase floatplane parking area, but would not
provide automobile parking and storage area immaediately next to
the floalplanes, like on the fingers,

»  Dry Land Storage east of DOT/PF Building - Like the floating dock
concepl, nearby vehicle parking and slorage areas might be difficult
to provide and floatplanes would have to be trailered to and from
the Lake,

Additional Lake Access. LHD airport users desire additional Lake access. Are
more public ramps needed? Do they need lo be at more convenient locations?
Are mare transient slips needed?

Publie Involvement Needed. Public invalvement will enhance the development
of the Lake Hood and Anchorage General Aviation Master Plan, The community
and airport users have expressed some apprehension about the public
invalvement process.
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Preserve Taxiway Victor. While the 1996 ANC master plan recommended
closing part of Taxiway V and relocating It, the more recent ANC master plan
update doas not. Wheeled aircraft users want to maintain a taxiway connection
to ANC, For example, some air laxis chose to takeoff from ANC due to heavy
loads, land at the Lake Hood Strip, and taxi to Charlle Parking.

Demand Forecast. Updated demand forecasts will provide information needed
o make airport development decisions and show what type of aircraft use the
facilities. The forecast must be constrained due to the difffcullies in expanding
facilities to meet demand.

Neighborhood Noise. Aircraft noise affecis the Spenard and Turnagain
neighborhoods. Nearby residents would like to minimize alrcraft nolse,

More Hangars (Individual and Group) Needed, Pilols have expressed the
nead for more individual and group hangars. Is there room? Whera?

Lake Spenard Park. The communily currently uses and would like lo continue to
use the Lake Spenard Park as well as expand recreational opportunities there,
The taxiway around Lake Hood is a joint use taxiway/road and /s used by motor
vehicles, bicyclists, joggers and tour buses. Public enjoyment of the trails,
swimming, boating, and other activities can conflict with aircraft operations and
create safety concerns.

Paved or Gravel. Runway 13/31 (241) is a gravel strip. Many wheeled aircraft
that land at the Lake Hood sirip have tundra tires. A paved strip would make
landing with standard aircraft tires easier bul landing with tundra tires would be
harder. Occasionally, wind or aircraft operations blow the gravel from the runway,
particularly around gravel Runway 13/31, crealing concemns about aircraft
damage and safely.

Need for More Wheeled Tiedowns and Public Facilities. Users want more
tiedowns for wheeled aircraft, While there is a demand for parking at Eche,
some other parking areas are vacant. There are no year-around amenities for
transient float aircraft, such as access to shelter, restroom facilities, surface
transportation, and pilot/visitor information. Many transient pilots have indicated a
neead for these services. Pilols would like larger lot sizes to construct storage
sheds and individual portable toilets. Lots with nearby storage sheds, portable
toilets, and trash receptacles are highly desired, Although portable toilets and
garbage collection points are localed throughout the airport property, they may
not be within easy walking distance from floatplane slips and wheeled alrcraft
parking.

Financial Plan. Some people belleve that Lake Hood Is financially self-
supporting. Actually, Lake Hood does not generate enough revenue to cover the
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$1.5 million annual operating and maintenance cosl. Revenue Is largely from
land leases and no landing fees are charged.

Capital Improvements, As a primary airport, Lake Hood receives lederal
funding from the Federal Aviation Administration (FAA) ameunting to
approximately $1 million annually for capital improvements (not operating
expenses), This funding comes from passenger entitlements, Lake Hood does
not receive any support from the general fund, but Is subsidized by ANC. Since
18985, the Airport has spent about $20 milfion on 25 improvement projects at
Lake Hood, The new lighted Echo parking area cost approximately $4.7 million.
How will future capital improvemaents be funded?

Technical Advisory Committee. A Technical Advisory Committee (TAC) has
been established for the Lake Hood and ANC General Avialion Master Plan, The
TAC will help to review and comment upon the airport master plan findings.

South Air Park. South Alrpark is a part of this study because general aviation,
{primarily corporate jet aircraf), are based there. Land adjacent to South Alr Park
appears to be available for development and the ANC Master Plan Update
designates 17 acres west of South Air Park for general aviation development.
Should South Air Park be developed for any type of general aviation other than
corporate aircraft?

General Aviation Space/Parking. General aviation pilots feel that less area is
available for general aviation operations at ANC. While Echo Parking partially
replaced Charlie Parking, it doas not expand the general aviation area.

Vehicle Parking. /s vehicle parking limited at Lake Hood? Do users need

additional vehicle parking space that does not interfere with local traffic patterns
and commercial businesses?

Analyze Security Issues for General Aviation. /s there adequate security at
Lake Hoad, particularly post /117 What can be done to Increase security
without unnecessarily limiting access?

Analyze Part 91/135 operations. Both general aviation and on-demand air laxis
operate from Lake Hood. Are there any problams with the interaction of FAR Part
21 and Part 135 operalions? Are they treated equilably?

Perform Survey of Lots. Lease holders would like a survey to determine lot
boundaries.

Master Plan Timeframe. The Lake Hood and ANC Genearal Aviation Master Plan
should be completa in approximately 18 months.
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Instrumentation. The viability of a Global Positioning System {GPS) instrument
approach to LHD or 241 has been discussed. |s this even feasible given the
complex alrspace of the Anchorage Bow/?

Access to Lake Hood Complex. Should pifots residing near Lake Hood be
allowed to taxi aircraft between their residences and the airport facilities?

Analyze General Aviation as a Whole on ANC and at Lake Hood, General
aviation encompasses a wide variety of aircraft types and purposes. General

aviation needs should be comprehensively addressed and not limited to Lake
Hood.

Establish North/South Waterlane at Lake Spenard. When the wind from the
south is 15 knots or greater, pilots can land to the south on the alignment of a
farmally designated waterlane in Lake Spenard.

OilfTrash Disposal Facility. What is the best way fo accommodate oil and trash
generated by aircraft maintenance and repair?
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.Eaku Hood & Anchorage General Aviation
Airport Master Plan

Goal:

Goal:

Goal:

DRAFT

Develop the Airport in a manner that enhances safety.

Objective: In the development of airport facilities, comply with FAA design
standards and Federal Aviation Regulations Part 77.

Objective: Reduce the potential for runway incursions,

Objective: Reduce potential conflicls between vehicles, aircraft, and
padastrians.

Objective: Minimize the adverse effects of rotor wash and jet blast in
aircraft parking araas.

Objective: Develop or preserve aircraft takeoff and landing areas and air

traffic patterns so that they do not create additional air traffic conflicts or
reduce airspace capacity in the Anchorage bowl.

Objective: Minimize conflicts of awimmers/alrcraft, bird-strike hazard, and
FOD from gravel,

Develop the Alrport in a fiscally responsible manner,

Objective; Increase opportunities for revenue generation at the airport,

Objactive: Without degrading functional requirements and envirenmental
protection, davelop facilities that have life cycle costs that are as low as
possible,

Objective; Plan airport development that is financially feasible to
implement, Consider project funding eligibility and the ability to phase
improvements to meet funding avallability,

Objective: Develop the Alrport In a way that maximizes flexibility in use
and preserves options to accommodate unforeseen future changes in
aviation,

Meet the needs of all Alrport users.

Objfective; Balance the capacity provided with the demand projected for all
types of users (e.q., commercial and private), aircraft (e.g., fixed wing,
rotorcraft, jet, turboprop, piston), and landing surfaces (paved, gravel,
waltar),

Objective: Provide adequate facilities for translent, as well as based,
Users,
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« Objective: Adequately accommodate privately developed support facilities
and sarvicas, such as fueling, maintenance and repair, and people
amenities,

«  Objective: Develop adequate publicly-funded support facilities and
services, such as airport maintenance and operation.

= Objective: Maintain taxiway access to the TSAIA runways,

Goal: Enhance securily at the Airpert in a manner appropriate for the potantial
threats.

= Objective: Pravent general aviation facilities from providing easy access
into the areas where large, commarcial aircraft are located.

= Objective: Augment "Airport Watch” programs with adequate area lighting
and an arrangement of facilities that would discourage theft and other
crimes,

« Objective; Develop lacility layouls and operational procedures that allow
the airport to provide different levels of security for different levels of
thraat.

Goal: Develop the Airport so that it is an asset to the greater Anchorage
community.

= Obfective: Accommodate the growth and improvemant of the aviation
museaum.

« Objective: Preserve and enhance other compatible community use of the
alrport property.

= Obfective: Preserve or improve the visual appearance, vehicular traffic
attraction, and other Impacts of airport facilities on airport neighbors,

= Objective: Develop the airport in an environmentally feasible way,

« Objective: Develop aircraft operating areas and air traffic patterns to
minimize noise exposure on incompatible land uses.

Goal: Develop effective communication among airport users, the community, and
interested agencias.

+ (Objective: Ongoing committee coordination.

+ Objective: Timaly decisions.

s Objective: Prompt and dependable dissemination of information.

= Objsctive: Accurate data (e.g., how slips are counted).
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Lake Hood/Ted Stevens Anchorage International Alrport
General Aviation Master Plan
Technical Advisory Mecting

July 27, 11:30 a.m, - 1:30 p.m.
ADOT&PF Central Region Building, Anchorage

Agenda

Meeting Purpose: To provide information on the status of the Lake Hood and ANC
Gieneral Aviation Master Plan, present data on the aviation forecast demand, conduct the

Perfect World workshop and gain insight into what airport users consider “perfect world"
land vses at the Alrport.

11:30 am.  Sign In

11:35a.m. Welcome and Introduction

Introduction, Ml.‘l:lh'lg PIJITHIM:. Agenda and Ground Rules
{Dave Hanson, Meeting Facilitator)

Welcome on behall of Airpﬂn
{Mort Plumb, Director of Ted Stevens Anchorage
International Airport; Kip Knudsen, Deputy Commissioner,
atutewide Aviation)

Master Plan Status Report
{Nicole McCullough, ASCG)

[1:50 am.  Presentation and Q&A on Forecast Demand
(Christina Mitchell. HNTB)

12:05 pm.  Lunch and Survey Discussion
{Diann Rigg, Project Manager)

12:25 pom. Perfect World Workshop

1:30 p.m, Adjourn
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.Eaka Hood & ANC General Aviation
rport Master Plan

Meeting: Technical Advisory Meeting #2/Workshop
Date: 7/27/2004
Location: DOT&PF Building, Lake Hood, Anchorage AK.

Purpose; On July 27, 2004 a Technical Advisory Committee (TAC) meeting and “Perfect
Waorld" workshop was held In Anchorage to provide Informatlon on the status of the
Lake Hood and ANC Ganaral Aviation Master Plan, present data on the aviation
forecast demand, conduct the Perfect World workshop and gain insight into what
airport users consider “perfect world” land uses at the Airport.

Participants:

Alrport Representatives: Mort Plumb, Directlor (ANC): Kip Knudsen, ADOT&PF Deputy
Commissioner, Diana Rigg, Ted Stevens Anchorage International Alrport (ANC) Project
Manager; John Parrott, ANC Operations; Andy Hutzel, Lake Hood Manager; Bob Malliin,
Lake Hood Leasing, Bill Chord, ANC Planning, Jen Payna ANC Eummunlty Ralations, and
Monigue Garbowicz, ANC Environmental,

Consultant Team: Nicole McCullough, Sara Funk, Terasa Fradrickson, ASCG Incorporatad:
and Christina Mitchall, HNTB Corporation attended the meeting along with two membars of
the public and 16 mambars of the TAC. Gabriel Mahns from FAA represanted John Lovett
and Tom Bullard from AACT reprasentad John Craft. Dave Hanson from ARKTOS facilitated
tha maating.

TAC Committee Membaers:

John Lovatt F:inrat Aviation Administration (FAA) — Gabrisl Mahns represanted
FAA,

Dick Armslrong ACE Hangars/Fuals

Will Walker Spenard Community Council

Cathy Gleason Turnagain Community Council

Bill Hately Fly North

John Pletcher Retirad

Steve Fishback ECIHyar

Patrick Witherall Sandlake Community Council

Tam Gaorge Aircrall Ownars and Pllots Association (AQPA)

Dee Hanson AQPA LHD/Z41

Fallx Maguire Alaska Alrmen's Assoclallon/AACCINEAA

Scolt Christy Lake Hood Pilots Assoclation

John Craft FAA Tower - Tom Bullard representad the FAA Tower,

Jack Barbar Alaska Air Taxi

Brant Cole AOPA

Ron Smith Lake Hood Harbor

Jamas Sealy Lake Hood Pllots Assoclation

Rudy Berus DAS

David Hall Signature Flight Support/South Alrpark



Invited But Net in Attendanca:

Matt Ross Signatory Alrines

Karen Casanovas  Alaska Air Carriers Assoc
Gene Zerkel Alaska Alrcraft Sales

John Pratt Seaplana Pilols Association
Dana Pruhs South Airpark

Staphan Routh AHI

The meating began around 11:40 p.m. Coples of the aganda, and the Lake Hood and ANC
GA Aclivily Forecas!t presentalion ware provided to participants.

Meeling Summary:

Intfroductions, Dave Hanson provided a brief overview of the meating purpose, ground
rules, and agenda. Dave introduced Mort Plumb, Director of Ted Stevens Anchorage
International Airport, Mort thanked the TAC members for thelr efforts and looked forward to
a productive workshop. Brief Introductions of the TAC members, the ANC stafl and the
ASCG Incorporaled team members and the public followed, Later, Kip Knudsen also
thanked the TAC membars for thair work.

Master Plan Status Report. Nicola McCullough provided a brief review of the airport
master planning efforts and schedule. ASCG began work on the master planning affort In
Fabruary 2004 with the first TAC meating In April 2004. A public maating to intfoduce the
project was also hald in April. Since then, a drafl invenlory chapter (Chapter 1) and draft
Forecast chapter (Chapter 2) for the master plan were developed. Chapler 2 was provided
In the TAC meeting packet. Tha FAA has provided a verbal approval of the demand
forecasts, Chapter 1 is expected to be completed soon, It |s anticipated that the airport
master plan will be completad over an 18 month pariod.

Pragentation and Q&A on Forecasts. Christina Milchell provided an overview of the forecast
demand for general aviation at ANC and LHD/Z41, Christina offered to provide further
dotails after the maeeting to Interested Individuals. During the past 15 years, historical
operations have fluctuated, hitting an all time low last year. Graphics presentad trend lines
for future general aviation operations at Lake Hood and ANC. Annual operations expeclad
at LHD/Z41 are anticipated to grow to belwean 67,000 and 75,000 operations by 2023, This
is at an annual growth rate of .07% to 1.3%. General aviation activity at ANC |s expected to
graw from 71,000 to 105,000 by 2023. In genaral, FAA groups statistics for ANC and
LHD/Z41 together. However, the forecast resulis are similar to the FAA Terminal Area
Forecast (TAF).

Christina reviewed the forecast for based alrcraft at Lake Hood. Currantly, thare are 1,049
alrcraft based at LHD/Z41, This number |8 expectad to Increase to 1,238 by 2023, Based
aircraft at ANC are expected to grow at approximately 3,6% annually, Most of this growth
will oceur In corporate jets. Tom George asked how LHD traffic counts are reporied. Bill
Chord stated that in 1908 the numbers were broken out belween ANC and Lake Hood.
Steve Fishback commaented that the first chart shows the general aviation use trand
daclining, but this year the operations increased. Christina axplained that student pilot
numbers are increasing and the economy has been recovering nationwida, Tourlsm growth
Is projected In Alaska,



Cathy Gleason asked about constrained versus unconstrained forecasts, Sara Funk
acknowledged that during the altarnatives analysls, capacity constraints will be considered,
At this time the forecasts are unconstrained.

Diana Rigg added that forecast operations will not reach the number of operations that
occurred during the *1980s" peak,

Dae Hanson inquired about the Sport Pilot license and If those numbers weare Included in
the assumptions. The Sport Pllot license does not require a medical cerificate. Andy Hulzel
explained that proposed changes in Title 17 will eliminate the maedical certificate requiramant
for a tiedown permit, Sara Funk stated that FAA has been studying the Sport Pilot rule
change and It is likely considerad in their national GA forecasts, The same assumptions that
FAA uses are included in the foracast analysis, FAA will be contacted ragarding the Sport
Pilat license. Christina also addressed allowances for 9/11; lwo approaches were used to
considar 911 impacts, both personal income and number of alrcraft operations.

Will Walker asked about enforcemant of rules that tiedown and slip permittees must be
active aviators, Andy Hutzel explainad that Inspection and monitoring of aireraft does occur,
but alrcraft with float equipment only need to fly ence a month over a 90-day period.

Survey Results, While people ate lunch, Diana Rigg presented an update on the general
aviation survey results. Diana asked the TAC I more surveys were needed and what
questions should be addressed on a future survey. A survey was made availabla at the Air
Show and Andy Is currently conducting a survey of transient tiedown users. Very few people
hava completed and/or retured the survey questionnaires, Comments wera made that a
survey of transient alrcraft owners would be appropriate. Input for additional survey efforls
was raquasted. Data from the currént sufveys have not been analyzed yet, but will be
available on the general aviation waebsitio,

Parfact World Workshop. TAC members were divided into three groups basaed on randomly
distributed color coded name tags. These name tags ware orange, yellow, and green. The
purposa of the Parfect World Workshop was (o brainslorm ideas regarding future land uses,
All ideas and commaents were welcomad, The land use ldeas would then be consolidated
and considared as alternatives are formed for the GA Maslter Plan. The “Orange” group was
comprised of Scoll Christy, Ron Smith, Felix Maguire, Jim Saely, and Brent Cole. The
“Yellow" group Included Will Walker, John Pletcher, Dea Hanson, Dick Armstrong, and Tom
Bullard. The "Graen” group included, Jack Barber, Patrick Witherell, Cathy Gleason, David
Hall, and Rudy Buris. Gabriel Mahns and Steve Fishback |aft prior to the workshop session.
Each group was provided with a preferred land use list oullining possible land uses,
numbeared from 1 to 7, These numbers were not used to rank or prioritize land uses, but
simply to identify possible facility/land use needs to be considering in the workshop along
with other needs. The following were listed:

: Runway/Taxiways-paved and/or gravel

Public Ramps

Qpen Space

Aircraft Parking

i, whealad tindowns

b. MNoat parking — slips, docks, dry land floatl parking
€. lransient

2 o ho



d. T or Row Hangars
5. People Amenities — public toilets, lodging, restaurants, retall, camping, bus

slops
6, Terminal/FBOs (Fixed Base Cparator)
T, Othar

A map showling the airport properly was provided at each group table, Every group membar
was givan time to write a prioritized list of future land uses. A facllitator and a seriba wera
assigned to each team o documant prefarred land uses. The leam members then gave their

first priority, marking the location of future facilities or land uses, Following a round robin
reporting system, sticky notes ware attached to each location. Each group member provided

approximately five priority future land uses, At the end of this exerclse, each group facllitator
gave & presentation listing the group results. The following summarizes aach group's
results. Attached are copies of the maps and land use priorities from the three groups.
Orange

Ron Smith, Jamas Sealy, Scott Christy, Fallx Maguire, and Brent Cola.

1= Runways and Taxlways

New North/South Paved/Gravel runway located east of the Post Office and west of Alrcraft
Driva,

Additional North/South paved runway located wast of ANC Runway 14/32,
Mow taxiway located west of Postmark Drive and south of Taxiway U,

2 - Public Ramps

Public Ramps (No commants recaivad)

3 - Open Space

In arder to create open space and Improve safety at the ANC Runway 14/32, 6L, and
Runway 6R approach ends and alightly west of South Airpark; it was suggested that a land
trade of proparty near the Coast Trail (Morth of Pastmark Drive might be an option,

4 — Alrcraft Parking

Two areas where |dentified as possible wheeled tiedown areas. Tha first site is localed
south of Aircraft Drive near the Snow Disposal Facllity. The second area proposed was
logated south of Runway 6R and west of South Alrpark. Individuals axpressed a need fof
additional whealed aircraft parking,

Fiva locations were discussed as possible floal parking, slips, docks, and dry land float
parking, The open space located at the north end of Commerclal Finger One was clted as a
possible location for dry land storage. Another option discussed was to convert Spenard
Beach inlo an additional float dock area, The open space east of the DOT&PF bullding
might also be used to create additional float parking. Also, the property norih of Taxiway
WViclor and south of Tom Wardlaigh Drive could be used for dry land float parking, Finally,



additional dry land storage could be located west of South Alrpark parallel Runway 6R, aast
of Little Campball Lake.

Five sites were identified as possible translent parking. The property north of Taxiway Viclor
and sauth of Tom Wardlaigh Drive could bé used for dry land transient parking, Additional
transient float parking might be accommodated east of Finger 5 near Spenard Beach and
along Lakeshore Drive and Wisconsin Streel. The opan space sasit of the DOT&PF building
might also be used to create additional transient float parking. Anothar proposed area for
translent parking I8 located south of Runway B8R and west of South Alrpark. Everyone
agreed that centralizing transient parking is needed,

Both T and Row Hangars ware suggested for the area immediately onst of 241,
5- Flﬂpli Amenities

Three sites ware noted as needing, at a minimum, public tollets and telephones, Group
mambers emphasized the following locations for public (ollets and telephones; east and
wast along Lakeshore Drive near the North Pothola, near the LakeAira Complex, and if
development occurs south of Runway 6R (west of South Airpark) these facilities would be
appreciated. While the group emphasized that basic facllities such as tollets and telephones
are neadad to accommodate translent pllots, local operators, and visitors, it would also be
convenient lo have bus service.

6 - Terminal/FBO=s
It was suggestad that an FBO be located al the existing DOT&PF maintenance facility,

Another possible FBO facility for ganaral aviatlon and Part 135 was recommendad for fulurs
davelopment west of South Alrpark,

7 = Othar

A land trade was suggested for the current Aviation Heritage Museum. Trading the land at
the Armory might provide an area for the Museum and permil visitors to still enjoy the
facilities without creating additional vehicular traffic, etc, This would possibly “free up” the
currant hangar space. The Musasum would likely require the hangars for soma lime lo
renovata aircrafl.

In order to expedite traflic movamant betweesn LHD/Z41, Taxiway ¥, and ANC 14/32; a road
connection (or tunnel) was recommaended,

Separaled paths and channeling of pedestrian, bicyclists, and other visitor trafflc was
suggested, Improved security and fancing was also suggestad. In particular, the following
locations ware considered: Near Commaercial Finger 1, and east along Lakeshora Drive;
near the Millennium Hotel and west of Spenard; near the ADOTAPF bullding; and al the
musaum.

Improve roads along the fingars.

Improve access polnts near South Alrpark along Raspberry.



Possible camplng area for translent alrcraft owners.

Yollow

Dick Armstrong, Dee Hanson, Will Walker, Tom Bullard, and John Platcher,

1 = Runways and Taxlways

Daevalop a new 4,500' paved runway in the area suggested in tha 1988 Airport Master Plan,
with & 2,500' gravel strip next to it, (two people)

Davelop a new paved runway about 500 feel east of the recommended new sirip
recommaended In the 1988 plan.

Thare is a nead for an expandad gravel strip

Expand lake to provide mora usable manauvering space for s/ walerana
2 = Public Ramps

Bulld a public ramp at the south and of Lake Hood (2 pecpla)

3 = Opan Space

i = Aircraft Parking

Caonsolidate parking for ransiant aircraft

Add aircraft parking east of the existing gravel strip, al Charlie parking and west of South
Park

No additional parking spots

Add spaca for T hangars near LHD offices

If can't do hangers, make more whealad tia downs

Mare transient parking

Make a floating dock for ransients (2 peoplo)

More enclosed jet parking at South Park.

Save "a" & "b" parking

More whealed and float parking at sevaral places around tha aifpor

Keap Charlle Parking for GA

§ = Paopla Amenitles



Provide parmanant restrooms (2 people)

H«BEILIE-E tha pﬂt&nﬂﬂl for confliel batwaan aircralt and pﬁdﬂilﬁtn!, jn-ggnrs. bh;y'nllsl;. oo, {2
peopla)

Provide porta potties every % mile
Designate areas for general public

Locate the air musaum east of the Central Region DOT&PF building (2 people)

6 - Terminal/FBOs

Designate an area at Charlle Parking for an FBO

Create small terminal near the current LHD offices

T = Othar

No increased landings & lake offs

Taller towar, batter location for line of sight

When DOT&PF's lease Is up on the upside bullding, elaim it for G.A, use.

Graen

Jack Barber, Rudy Berus, Steve Fishback (left before workshop), Tom George, Cathy
Gleason, David Hall, Gabrial Mahns (left before workshop), and James Seely (moved to
anathar group).

1 - Runways and Taxiways

Pave the remalnder of the parallel taxiway for the gravel sirip

Widen the taxiway turning radius and the taxiway free area at the windsock and aircrafl
parking

Ratain Taxiway V

Provide taxiways at South Alrpark bafore leasing land thera
2 = Public Ramps

Bulld a public ramp at the south end of Lake Hood (2 peopla)
3 - Open Space

Praserva North Turnagain Bog



Protect Turnagain Bog around Echo Parking

Preserva the small area of wetlands and trees at the south end of Spenard Lake
Praserve Spenard Beach for recreation and transfer it to the Municipality of Anchorage
Bulld & barm to buffer noisa on the north and east sides of Lake Hood

Acquira land to Increasa tha bulfar around the airport

Plant traas and othar vagatation

4 = Alrcraft Parking

Provide more and appropriately consolidated parking for transient aircraft

Expand Lake Fingers 4 and & northward for more slips

Convart the axisting Musaum (whan a new monumantal one is bullt) into a hangar for short-
term aircrafl storage

Provide small lease lols east of the gravel strip for private hangars
Provide a place for long-tefm storage of inactive aircraft

Provide translent parking on the east side of Spanard Lake

5 = People Amenities

Provide permanent restrooms (2 paople)

Provide transiant pilot amanities on the east side of Spenard Lake
Evaluate transient neads by conducting a survey

& — Tarminal/FBOs

Provide a bigger pllots’ lounge

Provide more commarcial (alr taxl) devalopmant on the west side of Lake Hood
T = Othar

Imprava anow ramaoval method and costs for commercial leaseholders at Lake Hood and
South Alrpark

Provide a snow dump at South Airpark
Confrol public access (joggers, bicyclists) In aircraft areas (3 peopla)

Provide a walkway, separate from airerafl taxi areas, all around Lake Hood,



Build a road on the easl side of the gravel strip so vehicles, etc, don't use Lakeshore Drive
Usa the old airport maintenance complex site for general aviation

Improve the arrangamant of wildlife fancing to keap aircraft and wildlife away from each
olhér

Improve the condition of Aircraft Drive near Alpha Parking

Concantrate on improving existing Lake Hood facilities before expanding them

Site the museum east of tha Canltral Ragion DOT&PF building

Provide a site for a musaum

Got the museum off an active taxlway

Continue fencing from OAS to the Civil Air Patrol

Summary of Group Commaents. Each group facilitator provided a brief summary of tha teams
prefarred land uses. Diana welcomed additional thoughts and commenis, and the TAC
mambars warea encouraged lo pravide any ideas to Diana via fax, telephone, e-mall or
corraspondence, The workshop concludaed,

Workshop Adjourned at 1:30 p.m.
Comments Recelved following the Workshop.

1. Provide secure gates and fencing lo enclose Lake Hood, Roadway gates
should have card access or proximity readers to allow access of authorized
individuals.

2. Provide more land for hangar consiruction. The airport must provide a

sultable construction pad to make most of the hangar sites viable for private
antity. Likaly locations for hangar complaxes is north of Echo parking, west
of Echo parking (currant maintenanca building site) and east of the strip with

apron facing runway to reduce alrstrip nolse Into rasidantial area.

a. Provide the Aviation Museum with the site sast of the DOT bullding. The site
has bean applied for by the Museum and this laasa should move forward.



General Aviation Master Plun for Lake Hood Seaplane Base

and Anchorage International Airport

Technical Advisory Committee Meeting
October 26, 2004



@ Anchorage

International Alfpar

Lake Hood/Ted Stevens Anchorage International Airpori
General Aviation Masier Plan
Technical Advisory Meeting

October 26, 11:30 a.m. - 1:30 p.m.
ADOT&PF Central Region Building, Anchorage

Agenda

Meeting Purpose: To provide information on the status of the Lake Hood and ANC
General Aviation Master Plan, present data on the facility requirements, conduct the

Spenard Commercial workshop and discuss potential themes for the development of
alternatives,

| 1230 i.m, Sign In

[1:350.m. Welcome and Introduction

Introduction, Meeting Purpose, Agenda and Ground Rules
{Meg King, Meeting Facilitator)

Welcome on behalfl of Alrport
{(Mort Plumb, Direcior of Ted Stevens Anchorage
International Airport; Kip Knudson, Deputy Commissioner,
Statewide Aviation)

Muster Plan Status Report
(Micole MeCullough, ASCG)

11:45 a.m, Presentation and Q&A on Fucility Requirements
{Sara Funk /Rob Varam, ASCG, Mike Hines, HNTR)

12:00 p.m,  Lunch and Spenard Commercial Workshop
{Diana Rigg, Project Manager)

12:35 pm,  Alternative Themes
{Sara Funk, ASCG, Mike Hines, HNTB)

1:30 p.m. Adjourn
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-Taka Hood & ANC General Aviation
Airport Master Plan

Maaling: Technical Advisory Meeling #2/Workshop
Date: October 26, 2004
Lacation: DOT&PF Bullding, Lake Hood, Anchorage AK.

Purpose: To provide information on the status of the Lake Hood and ANC Gaenaral Aviation
Master Plan, present data on the facility requirements, conduct the Spenard Commercial
Workshop, and discuss potantial themas for the development of alternatives.

Participants: Airport Representatives: Mort Plumb, Director Ted Stevens Anchorage
International Alrport (ANC); Dlana Rigg, ANC Project Manager; John Parrott, Acting Deputy
Director ANG; Andy Hutzel, Lake Hood Manager; Jan Payne, ANC Community Relations

Consultant Team: Nicole MeCullough, Sara Funk, Rebb Varani, and Suzanne Taylor, ASCG
Incorporated; Mike Hines, HNTB, Mag King, UAA, (laclitator)

TAC Committee Membars!

Rudy Berua OAS

Michaol S. Christy  Lake Hood Pilots Association
Steve Fishback ECI/Hyor

Cathy Gleason
David Hall
Dea Hanson
Bill Hataly
John Lovett
Falix Maguire
Gary Moore
John Pratt
Jamas Seely
Hon Smith
Will Walker
Gana Zerkal

Tumagain Cammunity Council

Signature Flight Support/South Airpark
Alrcraft Ownaers and Pllots Assoclation (AOPA) LHD/Z41
Fly Morth

Faderal Aviation Administration (FAA)
Alaska Alrmen's Assoclation/AACC/NEAA
Beaver Alr Taxi

Seaplane Pilots Association

Lake Hood Pilots Association

Lake Hood Harbor

Spenard Community Council

Alaska Aircraft Sales

Invited But Neot in Affendance:;

Dick Armatrong
Jack Barber
Cliff Bellpau
Karen Casanovas
Brant Cole
John Craft
Tom George
John Pletcher
Dana Prubs
Matt Hoss
Stephan Routh
Pat Witharall

ACE Hangars/Fuals
Alaska Alr Taxi
Alaska Aviation Safety Foundation

Alaska Air Carriers Assoc
ACPA

FAA Towar

ADPA

Retired

South Airpark

Signatory Airlines

AHI

Sandlake Community Councll



The meating began around 11:40 a.m. Coples ol the agenda, presentation packet, comment
torm, and the Draft Lake Hood and ANC GA Master Plan Chapter 3 were providad to
participants.

Meeting Summary:

Introductions. Meg King provided an overview of the meating purpose, ground rules, and
agenda. Meg introduced Mort Plumb, Director of Ted Stevens Anchorage International
Airport. Mort thanked the TAC members for thelr efforts and welcomed them on bahalf of the
Alrport and Kip Knudson Deputy Commissioner, Statewide Aviation. All present then
intreduced themsalves.

Master Flan Status Report. Nicole MeCullough reviewed the airport master planning efforis
and schadule. ASCG bagan work In February 2004 with the first TAC maating in April 2004,
A public meating to introduce the project was also held in April. Since then, a draft inventory
chaptar (Chapter 1), draft Forecast chapter (Chapter 2), and draft facility requirements
chapter (Chapter 3) for the master plan were developed, Chapter 3 was provided in the TAC

maating packet and members were asked 1o relurn comments on Chapter 3 by December 1,
It is anticipated that the alrport master plan will be complated over an 18 month period. A
fourth TAC meeting will take place in January or February 2005,

Pragentation and Q8A on Facility Requirermnants, Sara Funk and Robb Varani discussed the
Lake Hood facility requiremeants. Mike Hines presented the facllity requirements for GA at
ANC.

Sara Funk explained that not all “requirements” are mandated by FAA eirculars, but could
also be based on an analysis of capacity and demand, They include private developmant as
well as public development, so that land can be reserved for both. The Anchorage GA
System Plan concluded that Lake Hood would not be able to meet all future demand. The

airport developmant alternatives considered for Lake Hood will include difféerent levals of
gxpansion

Falix Maguire asked why the team chose the numbar 3,900 feet for the gravel runway to
sarve all of the fleet when the standard for community airports is less than that,

Sara explained that 3,900 feet is tha langth that would serva 100 parcant of tha small aircraft
with fewer than 10 seats. It is not necessarily the langth that will be considered for airport
developmant at Lake Hood,

Bill Hately commaentad that lease land tax assessments hava risen and are expectad to
double again making it unprofitable to lease or buy land at Lake Hood due to taxes. He said
that small business owners could not afford to pay taxes at the high commercial level.

Diana Rigg sald that the team could talk to the City and request coordination on the mattar.

Mort Plumb acknowledged awareness of the problem and that it is hard on FBOs and other
developmant, He said that the tax |s present at the Fairbanks airport and others In the state
and that tha Alrport has not found a lagal way to pravent It,

Falix Maguire added that the tax assessment was appealed to the Supreme Court, but the
court uphald the tax.

Ron Smith, Jr. said that the mill rate should be diffarent for airport operations than for other
businesses such as JC Penney.

Falix Maguire asked that all measuremants In the document ba In tha sama units — not
somae In feat, soma In yards, and somae In acras,



Mart Plumb said that he agreed and would make that happen.

Wil Walker expressed concern about the flight paths and speed over residential areas and
the attendant nolse that is disturbing to residanis.

Cathy Gleason asked if separate control towers for airport facilities the slze of ANC and
Lake Hood was a standard practice, She asked if visibility wara the issus.

Falix Maguire said that sacurity for the tower was one |asue.

Mike Hines said that visibility is the primary issue and that two towers are present at other
airports whare they are deamed nacessary,

Steve Fishback asked for clarification = that the land needad and alrcraft forecast warae in
addition 1o that already existing.

Sara confirmad that is correct.

Spenard Commaercial Workshop, While people ate lunch, Diana Rigg presented the pros
and cona of three possible options for commercial operations on Lake Spenard, These
included:

« Option 1 Status Quo In which commerclal and other oparalions would continue to be
placed in slips as thay open up without imits;

« Option 2 Limit Oparations, in which the number of businesses on Lake Spenard
would be limited to a chosen numbar; and

« Option 3 Eliminate Oparations, in which business operations at Lake Spanard would
ba eliminated either immediately or through atirition,

Andy Hutzel said that there are currently two commaercial operators and thare will be four in
2005, Each operator has one airplane but the actual number of operations is undatarminad.
The cost to lease a slip commarcially is $115, compared to $108 for private use,

Cathy Gleason asked for further explanation of the erosion sited as a "con” In Options 1 and
2.

Diana Rigg explained that aircraft operations cause wave action on the shore which
increases the rate of erosion, Some opaerators Install a blocking devise on their dock to keep
waves from reaching the shore, Other options (o alleviate erosion include fill, abutments, or
planting “good” vegatation that holds the barik,

John Pratt asked if it had been determined that the erosion was caused by alrcraft wake
wave action as opposed to wind-generated waves,

Diana Rigg said that further studias of this would ba neadad.

Gary Moore said that it was important to note that an increase in the number of commarcial
operators on Lake Spenard would not increase the number of takeoffs and landings on the
watarlana.

Will Walker said that noise is a concern of neighborhood residents.

Cathy Gleason asked how commercial operations on Lake Spenard relate to Spenard
Beach Park.

Diana Rigg sald that it Is posted that swimming i not allowed at the beach. If people obey
these signs and pilots cbay speed limits, no conflict should exist. However, reality is that
paople do go in the watar and this should be considared.



Cathy Gleason pointed out that there have been lifeguards at Spenard Beach Park in the
past,

John Parrott explained that only i the municipality funds a Ifeguard 8 swimming
parmissibla.

Potential Alternative Themes. Sara Funk explained how the suggestions from the “Perlect
World Workshop” ware divided Into four Potantial Alternative Thamas:

= Alternative A No Action In which maintenance I8 provided but no capital
Improvemants are made;

= Alternative B Improvement without Expanslon, In which the focus |s on safety and
sacurity;

« Alternative C Slight Expansion, in which thare would be a slight Increase in aircraft
parking primarily in upland areas as waell as other improvemaents; and

s Alternative D More Expansion, in which the aircraft parking demand would ba met
(excluding the wait list) and many "Perfect World” improvemaents would be made,

Sara pointed out that the preferred alternative could mix and match suggestions from all of
the alternative themes.

Stave Fishback asked whether aiming for more grandiose plans would reduce the possibility
of getting funding for needed developmant.

Diana Rigg explained that the number of operalions and presence of scheduled air service
now maat the requiremeants for a $1 million annual entittemant. This is currently baing usad
to pay back Echo Phasa | project funding. After that is done, it will go to Echo Phasa I
unless the Master Plan designates another project as being of higher priority, If nothing

changes, Phase |l will go forward in FY08. Additional discretionary funding from the FAA for
salety lunctions is possible.

Sara Funk said that the next chapter, to be presented in February, will include cost
estimates for the alternatives as well as environmental and other information about each
alternative to assist in the avaluation.

Bill Hately asked what it would cost to rotate the currant graval strip so that the RPZ would
be away from existing residences,

Stave Fishback said that the soll in that area was gravel and would likely support a runway.

Will Walker said that propeller aircralt noise is a particular concern in June, July, and
August.

John Parrott pointed out thal rotation of the runway would exacorbate interactions betwean
airgrall on the Lake Hood gravel sirip with ANC oparations.

Jim Sealey said that it would increasa interfarance with operations off tha Lake, as wall.
Sara Funk said that parallel runways were generally batter for capacity.

Cathy Gleason asked whera the team was considering the acquisition of houses and what
the FAA's response was to the current conditions,

Dlana Rigg said, "Wendy's Way."
Ron Smith, Jr, said that it would be the six duplexes in the cul-de-sac,



John Lovall said that FAA high priority funding goes to RPZ compliance corrections. The
homes are currently in the RPZ and therefore not in compliance with FAA design standards.

Diana Rigg said that the FAA is more likely to fund alternatives that reduce nonstandard
conditions like the RPZ.

John Pratt recommended easements to alleviate nolse.

Sara Funk said that the Parl 150 sludy thal s being implemented around the airport may
have addressed that. She said that it Is important that the Alrport work with the community to
zone to avold Incompatible land uses.

John Pratt said that zoning to avoid incompatible land uses should be includaed in the study,
(After the meeting it was confirmed that the Airport's noise insulation program included
obtaining noise easements from the owners of homes within the 85 DNL when nolse
Improvements are made to thelr homas.)

A discussion of declared distances and moving of the runway thresholds lollowed as a way
to move the RPZ away from the homes on Wandy's Way.

Mort Plumb said that it would be helpful if the TAC members got involved in the Title 21
process to give the Airport support on airport related zoning ssues.

Jim Sealey expressed concern about the water lavel fluctuations of the lake resulting In low
summar levels during which floats drag and high levels at other times during which docks
are Hloodad,

Andy Hutzel said that the Airport does have a wier and pumps watar into the lake In summer
and drains off the excess in times of rain, Howevar, it can't keep up with natural conditions,
Additional equipment might halp.

Cathy Gleason asked for more information on water quality,

Sara Funk said that water quality has improved. Improvements include preventing delcing
fiuid from the terminal from dralning into the lakes.

Diana Rigg said that they are working with the Depariment of Environmental Conservalion
lo resolve this ongoing issue. The increase in vegelatlon growth and insecis indicates
improved watar quality.

Michael Christy suggested that “plant trees to reduce nolse” should be eliminated fram the
list of suggestions.

Cathy Gleason said that trees are part of a more holistic plan, Thay imprave air quality, act
as a butter, are assthetically pleasing, and do make a differance whaen it comes to noisa,

Sara Funk sald that it Is Important to comply with obstruction regulations in regard to trees.
Diana Rigg gave an overview of what is scheduled for the next TAC meating including:

= Presentation of alternatives

= Coal Estlimales

=  Which pieces to pursua and which 1o tabla
This meeting could take place in early February.

Falix Maguire said that he wanted to clariy a statement in the previous meeting minutes,
that medical requirements will continue for most pllots’ llcenses. Only sport pliot licenses will
not Involve madical requiremants,



The meeting adjournad al approximately 1:40 p.m.
The following commaents were made after the meeting formally adjourned:

John Pralt suggested that an alternative include slips in the area east of the ADOTE&PF
offica bullding and at the north pothole. He explained that the suggestion from the previous
maeting to expand the lake for more maneuvering room at the SE watarlane was referring to
room for several floatplanes to queue before takeoff to the southeast,
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Technical Advisory Committee Meeting
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Intariational AIr|.l|:rr1

Lake Hood/Ted Stevens Anchorage International Alrport
General Aviation Master Plun
Technical Advisory Meeting

Monday, March 7th, 11:30 a.m, = 1:30 p.m.
ADOT&PF Central Region Building, Anchorage

Agenda

Mecting Purpose: To provide information on the status of the Lake Hood and ANC
Gieneral Aviation Master Plan, present airport alternatives and to discuss the development
of a preferred alternative.

1130 am.  Sign In

11:350.m, Welcome und Introduction

Introduction, Meeting Purpose, Agenda and Ground Rules
{Meg King, Meeting Facilitator)

Welcome on behalf of Airport
(Mort Plumb, Director of Ted Stevens Anchorage
International Airport; Kip Knudson, Deputy Commissioner,
Statewide Aviation)

Master Plan Status Report
(Micole MeCullough, ASCG)

11:50 a.m. Presentation and Q&A on Alternatives
(Sara Funk ASCG, Frank Rast, R&M)

12:10 p.m.  Lunch

12:25 p.m.  Allernative Discussion
(Sara Funk, Nicole McCullough, ASCG)

1:30 p.m. Adjourn
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-Eaka Hood and ANC General Aviation Master Plan

Meeling:
Date:
Location:

Technical Advisory Maeting #4
Mareh 7, 2005

DOT&PF Building, Lake Hood, Anchorage AK,

Purpose: To provide Information on the status of the Lake Hood and ANC General Aviation
Master Plan, present airport alternatives and to discuss the development of a preferred

alternative.

Participants: Diana Rigg, Ted Stevens Anchorage International Alrport (ANC) Project Managaer:
John Parrott, Deputy Director ANC; Andy Hutzel, Lake Hood Manager; Willlam Chord, ANC: Jen
Payna, ANC Community Relatlons;

Consultant Team: Nicole McCullough, Sara Funk, and Suzanne Taylor, ASCG Incorporated;
Meg King, UAA (facilitator)

TAC Committee Mambars:

Rudy Barus DAS

Tom Bullard Fas ATCT

Michaal 5. Christy Lake Hood Pllcta
Association

Brent Cole AOPA

Stevae Fishback ECHHyor

Cathy Gleason Turnagain Community
Caundcil

Tom Georga Aircralt Ownaers and Pilots
Aaacciation (AQRPA)

David Hall Signatura Flight

Dea Hanson

John Lovett
Jahn Plalchar
Jahn Pratt
Carl Siaba
Will Walker

Pat Witharell

Othars Present:
Margaret Auth
Patar G, Blackmaon

Ginny Hyatt
Stove Zalonar

Support/South Alrpark
Alaska Alrmen's
Association, ADPA
LHDZa

Fadaral Aviation
Administration (FAA)
Hatirad

Seaplana Pilols Associalion
ADOTAEPF Statewida
Aviation

Spanard Community
Counil

Sandiaka Community
Counall

Spanard Community
Counel

AASF, Marrill Fiald
Laka Alra Complax

Invited But Not in Attendanca:

Dick Armstrong
Jack Barber
Cliff Balleau

Karen Casanovas
Jahn Grafl

Bill Hately

Falix Maguira

Gary Moora
Dana Pruhs
Matt Foss
Stephan Routh
Jamesg EEEW

Ron Smith
Gena Larkel

ACE Hangars/Fuals
Alaskn Air Taxi

Alaska Avintion Safaty
Foundation

Alaska Air Carriors Assoc
FAA Towar

Fly Marth

Alagka Alrmen's
Association/AACC/NEAA
Baavar Alr Taxi

South Alrpark

Signatory Airlines

Al

Lake Hood Pilots
Associatian

Laka Hood Harbor
Alaska Aircrall Sales



The masting began about 11:35 a.m. Coples of the agenda, presentation packel, and
Altarnativas Evaluation matrix wara distributed at sign In. Extra Draft Lake Hood and ANC GA
Master Plan Chapter 4 copies wara available to particlpants who had not racelved thairs.

Meating Summary:

Introdluctions. Meg King provided an overview of the meating purpose, ground rules, and
agenda. Meg Introduced John Parrott, Acting Depuly Director Ted Stevens Anchorage
International Airport (ANC). John thanked the TAC members for their efforts and walcomed
them on behalf of Mort Plumb, ANC Director and Kip Knudson, Deputy Commissionar,
Statewide Aviation, All present then introduced themselves,

Master Flan Status Report. Nicole McCullough reviewed the airport master planning efforts
and aschadule. ASCG bagan work In Fabruary 2004 with the first TAC meeting in April 2004, A
public meeting to introduce the project was also held In April. Since then, a draft inventory
chapter (Chapter 1), draft forecast chapter (Chapter 2), draft facliity requirements chapter
(Chapter 3) and draft Airport Davelopment Alternatives chapter (Chapter 4) for the mastar plan
were developed. Alternatives options will be presented to the public at a meeting Tuesday,
March 8, 2005 at 6:30 pm.

Prasentation and Q&A on Alfernatives, Sara Funk presented the Lake Hood and ANC GA
alternativas.

Sara Funk presented the alternatives by level of expansion. (See meeting presentation packat)

The summaries balow do not give complaete descriptions of the alternatives, but are intended to
convey the comments and concerns of the TAC.

Alternative A - No action (ses handout)

Cathy Gleason was concarned aboul the 2005 project separating Lakeshore Drive and Taxiway.
Sha falt that the TAC was not given clear Information from the outset that this project was
already decided and In the works. She thought that "everything was on the table.”

Sara Funk said that the road and taxiway separalion was needed for safety and that the project
was listed In Chaptar 1 as a "committed” project.

Alternativa B = Improvemant withoul expansion

Sara Funk explained that In this scenario the number of aircralt parking spaces would not be
increased; although changes would be made within the airport, thare would be no nat loss or
gain in aircraft parking.

Seven duplexes along Waendy's Way would be acquired, or the runway protection zona (RPZ)
would be moved away from the duplexes by lengthaning the runway and using declarad
distances,

The theme of this alternative |s to have strong safety and security — to this and the airport
parimater would be fenced. The Lions Club picnic area would be outside the fence; Spenard
Beach would be open to the public. Gates would restrict access to those with lsasaed slips,
businesses within the area, or other legitimale access noeds,

Stave Zelener expressed concern. He Is buying the Lake Alre Complex and customers need to
have access to businosses.

Sara also stated that Gull Island and bulldings would be cleared to comply with Runway
Vislbllity Zone (RVZ) standards. In Alternative C, howevar, FAA approval of the nonstandard
condition could be appliad for instead of clearing the RVZ, using the fact tha alrport Is sarvad by
an air traffic control towar as justification,



Alternative C = Slight axpansion

A iotal of 88 spaces would be gained: 48 tiedowns and 40 slips,

Altarnative D — More expansion

Stave Fishback asked how Air Trallic Control feals about runway relocation,

Tom Bullard asked how far the new strip would be from ANC.

Sara Funk said it would be more than 2,500 feat,

Tom Bullard said that there could be airspace conflicts.

John Pratt wondered how larger aireralt using any of the runways would atfect conflicts,
Bill Chord said that Part 83 boundaries would need to be looked at.

Al 12:15, the group broke for lunch,

Following lunch, Sara Funk talked about how well the alternatives mat the goals and objactives
that were reviewed by the TAC during the first meeting. (See dratt Chapter 4 for description)

Gonal 1 = Safety and Security

Tom Bullard asked whather the hangar near the gravel tledown area was going to be removed
because it could impada Air Traffic Control visibility, (This is not plannad at this tima.)

John Pletcher pointed out that the 800-foot extension of the current runway would not be very
useful because of possible airspace conflicts.

Cathy Gleason stressed that the Turnagain Community Council opposes the perimeter fance.

John Parrott said that he had sean people jogging on the runway just this past weakend.

Pater Blackmon agread that this was a problem and said that he had people walking their dog
cross in front of his plane whan thae runway was lcy.

Will Walkar talkaed aboul the issud of noisa intedaring with residential guality of life,

John Pratt asked if Gull Island mowing would attract birds. (unknown)

Tom Bullard spoke of the possibility of airspace conflicts in Alternative D, in which a plane taking
off from Lake Hood could turn and ba heading for a plana attampting a landing at the new strip.
Bill Chard concurred,

John Platchar polnted out that the new strip would move the planas further from residential
arsas and tharaby reduce nolsa in the nalghborhoods.

Gonl 2 = Fiscal responalbility

Diana Rigg explained the requisites for the $1 million annual entitlement that funds Lake Hood
capital projects: there have to be at least 10,000 annual passenger enplanements and
scheduled air service, In the case of projects required for safety, the FAA will sometimes
provide diserationary funding. Bonds are a possibility, but unlikely,

Steve Zelener asked whether It was reasonable even lo consider the more expensive
alternatives because of funding constraints.

Diana explained that the alternatives are not complate packages with a fixed price tag. Pieces
and parts of each alternative could be chosan. Further, the alrport could ehoose to implement
projects, such as Echo Parking, that would take more than one year's funding to pay off.



Carl Siebe pointed out Lake Hood's unique qualities as dentified In the Anchorage Bowl GA
Master Plan, He said that with tiedowns available at Merrill Field and In Birchwooed, it would be
well to concantrate available funding on the more eritical need of floatplane slips at Lake Heod,
rather than on lacililies for whealed airaraft,

Pat Witherell spoke about the planes that use the various facilities — small piston-driven plangs
at Lake Hood and larger planes at ANC.,

Will Walker sald that thare are already too many planas at Lake Hood now and that fewer flights
should be allowed, particularly In the summar.

Sara Funk pointed out that there is a list of over 200 waiting for slips at Lake Hood,
Pat Witharall Inquired about the air traffic capacity.

Margaret Auth expressed concern about the proposed tiedowns at Spenard Beach, She sald
that Spanard Beach Is the “heart and soul” of Spanard and public land should not be eaten up,
People should not have to purchase a meal at the Millennium Hatal just 1o wateh the planes,

There was discussion between Ms, Auth and Andy Hutzel as to the origin and status of the
Spenard Beach Park. Mz, Auth thought that the propery had been willed by Mr, Spenard for
public usa. Mr. Hutzal sald that it [s alrport proparty leasad to the City,

ateve Zelener asked how a person could give input into the planning process and how votes ara
welghted.

Diana Rigg mxplulnud that thare are no votes, and maatings such as this one and the public
m&atingfnn March 8" provide the forum for input, Comments can also be submitted via e-mall,
mall, or fax

In response to another question, it was explained that the Lakeshore Drive and taxiway
separation project is not included in the cost estimates becausa it is a currant angoing projact.

John Pletchar said that pilot education could Improve the nolse situation at a low cost.

Cathy Gleason said that better enforcement and airport watch patrols could increase safety and
sacurity with less conflict than fencing.

Tom George said thal it was important to tailor airport development and security compliance to
the needs of the particular airport, that Lake Hoed might not require the same levels of security
as a facility in the Lowear 48.

John Pleteher said that when talking about pilot education, it was important to also Include
educating the public on what should or should not oceur en runways, laxiways, and other airport

property.

Diana Rigg said that she was hearing that the alternatives should include educational
components and a watch program.

Goal 3 - Masting user neads
Sara spoke about the alorementioned need for business access.
Carl Siebe suggestad jogging tha fance to provide access to businasses,

Rudy Berus said that lencing could begin alter the Civil Air Pairel hangar, since the Office of
Alrcraft Services Is already fenced.

Steve Zelener stressed the need o have consideration for public access to businesses or
business will decreass as costs increase and inconvanience to customers causes voluma of
business to dwindle.



Sara Funk mentioned the possibllity of “islands of fenced areas,” although aircraft would still
nead to taxi outside the fence,

Pat Wetharall sald that an internal shuttle to transport passengers or customers to businesses
would be halpful.

Jehn Fratt did not like the idea of having to go pick up passangers from a GA terminal area,

Carl Siebe reminded participants that this would be a conceptual document and not include
design details.

Margaret Auth said that it is hard for newcomers to follow the discussion because they don't
know the landmarks being raferred to.

Goal 4 = Community asset

Cathy Gleason sald that this is the most critical goal for the Community Councils and that since
thare are only five minutes left of schadulad meeting tima, anothar meating is needad.

Bill Chord reminded participants that this is a "pick and choose” process and that none of the
alternative scanarios Is axpacted to be taken as a whole,

Meg King said that the purpose of the TAC is not to reach a consensus bul to provide a diverse
range of inpul. Things to consider include the costs, benefits and detriments of each element.

Tom George said that there is a lot on the table, such as impacts to RPZs and neighborhoods,
He questioned the need for a long paved airstrip.

John Pletcher said the long paved strip is needed lo enhance safety, to separate light planes
fram tha ANC airfisld, He said again that the new location should decrease neighborhood noise,
He also pointed out that an improved airstrip will encourage the continuing business of Katmai
Alr at the airport, the critical scheduled-flight component to retain eliglibility for $1 million annual
antitlemant funding.

Calhy Gleason requested a summary of the Agency Scoping Meeting that occurred on March 4.

MNext meeting will take place in mid-April. Drawings of the alternatives will be avallable on the
wabsite as well as a link to Diana Rigg's a-mail.
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Genernl Avintion Master Plan for Lake Hood Scaplane Base

and Anchorage International Airport

Technical Advisory Committee Meeting
May 17, 2005



Tied Sliving

Anchorage
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Lake Hood and ANC General Aviation Master Plan

Technical Advisory Meeling
Tuesday, May17th, 11:00 p.m. - 2:00 p.m.

LakeAire Complex, Lake Hood
4451 Aireraft Drive

Agenda

Mecting Purpose: To continue discussions on the potential future airside and landside
development projects for the Lake Hood and ANC General Aviation Master Plan,

1100 p,m,

I 1:05 p.m.

11:15 p.m.

12:00 p.m.

12:20 p.m.

1:30 p.m,

1:50 p.m,

2:00 p.m.

sign In

Welcome and Introduction

Introduction, Meeting Purpose, Agenda and Ground Rules
(Meg King, Meeting Facilitator)

Welcome on behall of Airport
{Mort Plumb, Direcior of Ted Stevens Anchorage
International Airport; Kip Knudson, Deputy Commissioner,
Statewide Aviation)

Alternatives Workshop and Discussion
(Meg King, Moderator)

Lunch Break

Alternatives Workshop and Discussion Continued
{Meg King, Moderator)

Alternatives Discussion Summarized
(Meg King, Moderator)

Discussion of Next Steps
(Ihana Rigg, ANC)

Adjourn
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.Eaka Hood and ANC General Aviation Master Plan

Meeting: Technical Advisory Meeting #6
Date: May 17, 2005
Locatlon: Lake Alre Complex, Lake Hood, Anchorage AK.

Purpose: An opportunity for TAC participants to provide their perspectives on proposed
projects al Lake Hood.

Participants: Kip Knudson, Depuly Commissioner Slalewlde Avialion, Diana Rigg, ANC Project
Manager; John Parrott, Deputy Director ANC; Andy Hutzel, Lake Hood Manager,

Consultant Team: Micole McCullough, Sara Funk, Steve Ranger, and Suzanne Taylor, ASCG
Incorporated; Meg King, UAA (facilitator)

TAC Committee Members; Others Present:
Dick Armatrang ACE Hangara/Fuala Margarat (Peggy)  representing Robarl Auth,
Juck Barber Alaska Alr Taxl Spenard Communily
CIff Ballaaii Alaska Aviation Safaly Auth Councll
Foundation Curt Faulk raprasganting Tom Bullard &
Rudy Barus DAS John Craft, Fad ANG ATCT
M. Scott Christy  Lake Hood Pilots Brad Garland FAA Airports Division
Ansocialion
gfﬂﬂl E_T.':bﬂ ) Egm Invited But Nat in Attendance;
lav I yar
Cathy Glaason  Tumagaln Community Raban Auth gﬂuﬂg:ﬂ Community
Council
Tom George, Alrcraft Owners Tom Bullard FAA ATCT
via teleconference  and Pliots Association Karen Casanovas  Alaska Alr Carriers Assoc
{ADPA) Jahn Crafl FaA Towar
Oas Hanson Alnska Alrman's David Hall Signatura Flight
Association, ADPA SUppOrtE o Npark
LHD/Z41 Falix Maguiro Alagka Alrman’'s
Bill Hataly Fly North Association/AACCINEAL
John Lovett Fadaral Aviation Dana Pruhs South Alrpark
Administration (FAA) John Prait Seaplane Pilots Associalion
John Plalchar Ralirad Mait Roas Signatary Alrlinas
Ron Smith Laka Hood Harbor
John Pribbenow OAS P
Stophen Routh AH| at Witharall ggt;ﬂlnuﬂhﬁ Cammunity
s aning i::m;f:nmm Gane Zerkel Alagka Alrcralt Sales
Carl Slaba ADOTEPF, Statowlde
Awiation
Will Walker Spenard Community
Councl

Tha masating began at 11 a. m. Commants packel and project lists with cost estimates were
distributed at sign in.

Meeting Summary:
Infroductions. Mag King provided an overview of the meeling purpose, ground rules, and
agenda. Meg introduced John Parrott, Acting Deputy Director Ted Stevens Anchorage



International Alrport (ANC). John thanked the TAC members for their efforls and welcomed
them on behall of the Airport, He stated that we were at the most difficult part of the planning
process, Kip Knudson, Deputy Commissioner, Statewide Aviation was introduced. He added a
walcomea and exprassad the desife to receive tha committen's concise and pointed reactions to
tha proposed projects, Kip sald that, relating to potential costs, none of tha proposed projects
gcaras him, so thay should ba considerad on their merils. He indicated that funding could come
from big airlines that also benefit from alrport Improvements.

Meg had the participants introduce themselves, John Pribbenow wiil ba a new TAC meambear
replacing Rudy Barus whao ia ratiring.

Opening Remarks

Ciana Rigg reviewsd what a Mastar Plan is and its purposa.
A master plan Is
a "planner's concept” of alrport devalopmant
based on data and loglc
supparts modarnization of the facility
not about alrport staffing
not a comprehensive anvircnmental decumant
= not a noise analysis
Planning follows tha thraa Cs — I's continuous, comprahensive, and cooparalive.

Diana reviewed what has been done to date on the Master Plan for Lake Hood/ANC GA, She
told the TAC that projects that had received no suppor = full perimeter fencing and Spanard
Beach's reuse as float plane siips - are no longer on the table. The Lake Hood/ANC boundary
|8 yat to ba defined.

When the Master Plan Is completed, the short-term needs with the highest priorily will be
constructad firsl. Most master plans have a five=year "shelf life” after which conditions change
and planning must ba revisited, The TAC will ba consulted about which projects should be
designated as short, madium and lang-tarm neads.

The potentlal projects for Lake Hood/ANC GA can be allered. For example, there could be two
parmanant restroom facilities instead of the proposed 11, or fencing could be betwean the
Office of Alrport Sarvices (OAS) and the Civil Alr Patrol (CAP) facilities, and not in some othar
locations.

Mag explained the rules for the meeting whareby evaryone wolld have the opporunity to speak
to the issues most important to them. The purpose for the TAC Is to glve Input from each
membar's parspactiva or for the groups they reprasent, recognizing that the TAC is comprised
of diverse stakeholdars. Sha said that the target date for a draft preforred alternative |s the
beginning of September,

Mag then called upon each TAC membaer to briefly state the project that they wanted to discuss
with the group. Sha wrote thelr initials beslde the proposed project about which thay wished 1o
spaak. The following is a list of the projects and who chose to address them:

A1 Parimataer fencing — Jack Barber, Curl Faulk

A2 Closa gates on N and E of Lake Hood Complex = Curl Faulk

A4 Pllot education — Tom George, Brent Cole, Stephen Routh, Bill Hately, Jim Seeley, John
Levall, Peggy Auth, Dee Hansen

General Saflaty lssuas ~ Carl Siebe, John Lovett, Cathy Gleeson, Dee Hansen, Jack Barber

B2 Construct new 3,500-foot paved runway = John Pletcher, Scott Christy, Curt Faulk



B3 & 5 Rotate and extend exlsting runway — Dick Armatrong
D5 Floatplane accommodations — Jim Seelay

G Waterlanes - Jim Soolay

H1 Special Leass Lot east of DOT bullding — Steve Fishback
L1 Trail along Lakeshore Drive = Brent Cole

A lunch break was then taken, and when the group reconvened each TAC membar was given a
fow minutes to talk about why 8 proposad project was aither a good idea of not and why they
thought that.

Tom George said thal continued public access to the airport is important, He thinks an alrport
walch should be implemented, along with securlty cameras, and public and pilot aducation.

Curt Faulk, speaking as a private pllot, sald that he supports baetter vehicle and padestrian
control, He balleves that access should be tightened.

John Pribbenow and Rudy Barus, representing tha Departmant of the Interior, said thal there is
a conflict whara tha bike path terminatas on a laxiway near their facility without a clear indication
of whare bikers or pedestrians should go. Fancing between tha OAS and the CAP facilities
could keap peopla off the taxiway. The path should be extended away from this site.

Will Walker exprassed concermns about airport noisa. He polnted oul thal some pilols are more
considerate than others are and said thal he advocates additional pilot education to curtall
nolsa,

Scoft Christy said that the runway should be moved west for quieter takeoffs.

Dick Armstrang said that his first choloe s B2, the new runway. If that Is not feasible for air
traffic or other reasons, he would advocate rotation and extension of the existing runway lo
minimize impacts, promaole safaly and avoid the noad (o take the Waendys Way duplaxes,

Steve Fishback sald that putting the Aviation Museum in the special lease lot east of the DOT
building would reduce public incursions in more sansitive areas whila glving the public a placa to
view floatplanes and the lake.

Jack Barber sald Lake Hood should be gated to keep padestrians and vehicles offl the taxiways,

Dae Hanson advocated public education to promote safe public access fo the lake. She thought
that the bank stabliization project and resurvey of the shoreline could potentially provide for
additional floatplane slips.

Peggy Auth thought that public access and safety were of primary importance. The blke trall
along International Alrport Road Is too far from the lake for good viewing. The Spenard
Development Plan completed in the 1980s stated that the east end of the lake should be a retall
canler with access to the lake,

Cathy Gleason was most concerned aboul impacts to the neighborhoods and did not want to
talk about any one project, She was concermned about development's effect on hydrology and
falt that the bulfers offered by open space and bog areas should be preserved between the
cargo area and the neighborhood, She sald that the proposed connector trall would be too far
from the lake and would provide no scenic viewing. She also stated that the highest level of
agreement seamad to be around safe access and public/pilot aducation,

John Lovelt sald that safety is of paramount Importance, It Is critical to solve the
alreraft/pedestrian/vehicle conflicts, Public education and Improved signage could halp.



Carl Siebe said that the separation of airplanes, vehicles, and pedesirians s of extreme
importance.

Jim Seeley sald that focus should be on floatplana activities. Additional slips are needed and
should be developad through any of the proposed projects including D1 = designating slips in
NE Spenard Lake for transiant floatplanes, D5 - adding a floating dock east of Spanard Beach
for translent floatplanes and possaibly fueling, H2 — censtructing Noatplane slips east of the DOT
building, or J2 - development of slips at Spanard Beach,

John Platcher thought that the most important potential development would be the new runway.
Ha said that it would promote safaty and nolse abatemant through the realigned traflic pattern. It
could ba fenced for safely and would allow for safer floatplane viewing at Lakes Hood and
Spoenard,

Cliff Belleau said that GA tledowns are needed, Losses of tledowns due to other alrport
davalopmant have never been recouped and commarcial aperations have been impacled,

Blll Hately sald that the least costly alternative for RPZ safaty should be pursued wheiher that is
runway realignment, buying the duplexas, or some other allernative,

Slaph&n Routh advocated preserving public access and providing additional flontplane
tisdowns.

Brant Cole said thal runwayllaxiway incursions by pedestrans/vehicles/etc. need to be
aliminated. Tha runway should be realigned or moved. Noise barfiers should be created lo
buffer the neighborhoods and a bike path consiructed around the lake to accommodate the
public,

Curt Faulk, speaking for the FAA, stated the FAA has no stake In whether or not a new runway
Is bullt, and that tha 3,500-foot proposed runway would have measurable alr traffic conflicts with
the Lake Complax. As Class D airspace, the surface is controlled by the tower but once
alrborne, it is "see and be seen,” The potential for In-alr conflicts would increase.

Meg said that each TAC member had had a chance to identify and to speak about a proposad
projact that thay wantad to ba sura tha Alrport heard their concems on. She then asked the
group whether they wanted to conlinue that process, or if they wanted to hear
reflections/questions from other TAC members and/or the Planning Team. The group wanled lo
listan to raflactions and questions.

The fﬂ“ﬂ'l'll'll'lﬂ capturas thosa commants, and questions and answars,

Cathy Gleason sald that the runway proposed near Postmark Drive would not be developed in a
vacuum. What would go along with the project? She desoribed what she balieved would
happen: that the old runway would soon be taken up with additional davelopmant and Turnagaln
Bog would ba the next target for fill and development. She indicated that the buffer should be
maintained,

John Platcher said that he is in favor of the 3,600-fool proposed runway. He said that plliot
education |8 needed to avold In-alr conflicts as wall as computer modeling to show potential
alrapace conflicts within the Anchorage bowl.

Tom George asked Curt Faulk if rallroad style crossings would halp to reduce incursions = as on
Taxiway Victor, Curl said that yes the rallroad style fence works for vehicles, but what about
blkars, rollerbladers, padestrians, elcetera. Curt added that, as a private pilot, he suppors
access conlrol; his Cessna was hil by a vehicle len years ago, Tom Gearge sald that it would ba
important to carafully technically evaluate the proposed new runway.



Paggy Auth said thal the community council's biggest issue Is nolse, Pllot education Is key.
What do we do about those who don't comply with nolse abatement procedures? Continuing
nolsa lssuas are frustrating and floatplanes taking off are the loudest,

Jim Sealay sald that sometimes extra nolse is due to safely needs for increased power, but also
admittad that there are soma pilots are just “bad apples.”

Scolt Christy said that he has talked to airport police whao told him that the shacks at the float
slips are frequently broken Into, Theft cccurs often. He said thal joggers in dark clothes at night
are hard to saa and aggressiva joggers won'l give way (o taxling aircraft,

Cliff Belleau said that the lake pholos around the room show that the Lake Hood facility
predates the surrounding neighborhood housing.

Jack Barber said that it was clear that neighborhoods have grown into the alrport vieinity, A
middia ground Is neaded batwean the communitias and aviation.

Will Walker said that the patterns of air trafflc over the nalghborhoods is problematic.

Cathy Gleason said that she knew that they wera near the GA facility when she bought her
homa. In fact, proximity to the alrport was a plus for her husband who worked on the Slope and
tha GA noise was not a problem, Whan she first moved to her homa near the airport, thera
weren't plans for the additional development, especially In cargo, and no one was predicting
things like the collapse of the Soviel Union and airspace being opened up making Anchorage a
hub for international air cargo. It's not only GA Impacting neighbearhoods — it's mueh more.

The last part of the meeting entailed a written axarcise, Mag askad sach TAC member 1o cross
oul proposed projects on the list that they did not want included in the preferred allernative and
circla thasa thay did. I they had no abjection or opinion on a proposed project t,hay should Just
leave it without any mark., Several members turmed completed forms in at the end of the
maating and othars sald they would fax or e-mail them back.

Diana Rigg summarized what sha heard from tha TAC membars, and what she and the
planning team should facus an in developing the draft preferred alternative;

= continued public access

minimization or elimination of conflicts

security

analysis of the alternate runway site and rotation options
arasion control and new floatslips

This is the direction the planning team will take.
Jim Sealay reiterated tha nead for Noatslips,

John Platchar asked how the realignment of the existing runway would affect crosswind
coverage. He offered lo talk with others to better understand the possible downsides of the
proposad runway,

Curt Faulk sald that a runway at the western edge may nol nacessarily decrease noise,

Kip Knudson said that the boundary Is primarily aconomically driven - for regulations and
Insurance |ssues. Regarding vehicle/pedesirian/aircraft separation, he indicated that the alrport
has the authority to ticket violators inappropriataly using the runways or taxiways, bul currently
chooses not to.

John Platcher sald that the newly formed Lake Hood Pilots Association is discussing plans to
reach out to tha community councils,



Other announcemants Information: Andy Hutzel gave out Information on & summar avant that
could bring paople togather for pilol and community aducation, He distributed a list of past Lake

Hood and Gravel Strip improvemants, a flyer of General Aviation Nolse Reduction Tips, and an
article on Lake Hood Seaplane Base from "Water Flying" 2003.

Next maeting Is planned for Saptambar,
The meeting adjourned at 1:40.



Lake Hood/ANC General Aviation Master Plan
Project List

The following list is a compilation of projects presented in chapter 4 of the Lake Hood/ANC General
Aviation Master Plan and from some comments made by the Technical Advisory Committee and the public,
Missing are those projects that have received no support and will not be considered such as full perimeter

fencing. The no action items are not presented here but also should be part of the analysis,

PROJECT ESTIMATED
COST
A Fencing/Gates il Ao )
I.  Provide n perimeter fence around Loke Hood and Stip with approximately § cid-activaled KLoM
pates.
2. Close goies on M and E side of Lake Hood complex o p-,ph]“, ACCesS, F95. 600
3 Add 3 aireralt gates where Taxiway Yictor links with Lake Hood to ANC (AlL B) sz?qmﬂ
4. Pilot Education Operational
Expeviye
5. Public Education Operational
S Eipense
1. Hunwaysis)
1. Lengthen existing gravel runway 350° 1o soulh & use declared distances (Al B) $230.000
2, Construct new 3,500° paved runway and new 2,000° gravel runway parallel to it (Al D) 224 M
3, Robaie Existing Runway to avoid RPZ conflict (Alignment uncerinin, which may aifect cosis) 10 M
4, Mo change o runway, acquire 7 duplexes o avoid RPZ conflici .ﬁifu' M
5. Extend existing runway 1o the north 600 and acquire 14 duplexes for runway, salely arca, SIATM
und RIFZ (Al €)
C. Taxiways
1. Pave, mark, insiall edge-lighting and clear Chject Fee Area of aireraft parking at South end of £500, 00
grovel runway's parallel inxiway L
2. Conduct study o determine detalled wxiway and taxilane needs (signs, marking, OFA £40,000
clearing
3. Pave Existing parallel Taxiway and new interconnecting Taxiway (All, B) £202 000
4. New Paved parallel Taxiway and pew gravel Taxiway (All, ) £4.2M
5. Mow Dual Taxiway, interconnecting taxiways, holding boy (Ali, 1)) £16.3M
F - . T T T T
1. Designate slips in NE Spenard Lake for transieni floatplanes (Al B) Possible Permtit/
Leage halder

I Relocation Cosrs

2. Reconligure (for OFAS), pave and mark Lake Hood Sirip Porking %1 dM
3 Expand Echo Parking NE for 29 paved tiedowns (Alt. B) BlL2M
A, Expand Echo parking for 50 paved tiedowns (Al C) 20 M
5. Add floating dock east of Spenard Beach with space for 8 transient Noplanes and fuel (if £420,000
vendor interested) (Alt. C) P
6. Charlie Parking from GA parking 1 another use, such as airfield maintenance No Cost
E. Additional Lease Land
1. Designate 5,1 acros leaso arca along Aircraft Drive oast of Beho Parking No Casr
2. Dosignaie |4 acre lease area 8W of Echo Parking No Cast
X Designoie 163 nere site WE of the runwiy No Coxi
4. Desigiate 4.7 acres Tor leasing along Airerall Drive east of Echo Parking Na Casr
5, Designate 7.6 acre lease arca N of the Field Maintenance Complex and SW ol Echo Parkin Nir Coagt




F. Waterlane Runway Protection Zones (RPZ) and Runway Visibility Zones (RVZ)

I Clear intersecting wilerlanes RV and incompatible land uses from waterlane RPZ (AlL Bldd M

H&D)

2. Seek FAA-approved modifieation of standards— No Casr Hﬂ r."g.ﬂ .
. Waterlanes

1. Mark and add Aoodlighis to NW-5E and N-5 waterlanes (1-Beacon, $0:-Ploodlighis, B oo

| -stanidard air markor)

2. Eliminnie the MW Waierlane approach Na Cagr

3. Seek FAA approval of nonstandard length of NW-5SE and N-5 waterlanes No Cost

4, Add Public ramp at the South Pothole (All. B & [ : 265,500

5. Swbilize Shoreline 55.0M
1. Land Enst of IHIT office bullding

. Designnie aren o Special lense oo (AlL B & 13) No Coxt

3. Construct Floatplane slips (AlL C) ___ S638.000
I GA Terminal

. Construct GA Terminal and parking east of DOT office bldg (All. B) fraM

2. Construct GA Terminal nnd parking West of Lake Hood (All, [) 512M
Je Spenard Beach Kl 15

1. Frotprint limited o origingl land convevanes from MOA Mo Cost

2, Develop 12 slips on shoceling: public recreation aceoss bohind nlipu: Al l:.'} = 144000
K, Lions Clubs Pienic Ares

1. Coniinued public secess Nev Cosr
Is Trail from Spenard Beach to Enrthguake Park on northenst side

I, Mew irail along Lakeshore Drive F 300,006
MI‘ Rﬂtm“ T THY T T T T N T T T

. Provide 11 permanent restrooim [neilites with pay phones (AL B & 1) 322M

2. Add § e portable lateimes (6 now) (AL C) 523,000
N. Rouds

I, Build a 1, 760" road on W side of now lease land W of Echo Parking (Al B ) AN

2. Realign 575" road in North RPZ (AlL C) . B8 10,6000

A HBuild o new 1,510° roud Moiih of Fchio Parking (Al C) 53.2M

4, Buinhd o opew 18407 rodd Basl of Bunwiay Tor lease land aceess (Al C) F1.6M

5, Build o new B.960° road along airport h-uundnr;.-' st of runwiiy for !num land secess (Al D) S35 M
0, Other RBuildings

1. Build o pilot piunnil}ﬂ I;!lhldjlln near Eﬁ:hn t-"m'k_iﬂn iAlL B & [3) 115,000

2. Huild 10 hangars at 5W side of existing Lake Hood Strip Parking (Al 1) 350 M

3. Replace 2 existing pilol planning shack with larger, more permanent buildings (All. B & D) X245,000
P Air Traffic Control Tower

1.  Reserve 2 peres north of fingers 4 ond 3 for an air traffic tqnlrul tower _ Mix Crrit

2. Reserve land west of ADOT&PE building for air traffic control tower Nor Cont
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Lake Hood and ANC General Aviation Masier Plan
Technieal Advisory Meeting

Tuesday, January 17, 11:30 a.m. = 1:00 p.m,
UAA Aviation Technology Center
2811 Merrill Field Drive

Agenda

Meeting Purpose: To present and gather input on the Draft Lake Hood and ANC
General Aviation Preferred Alternative.

11:30 p.m. Sign In

[1:35a.m.  Welcome and Introduction
Introduction, Meeting Purpose, Agenda and Ground Rules
(Meg King, Meeting Facilitator)
Welcome on behalf of Airport
(Mot Plumb - Director of Ted Stevens Anchorage
International Airport, John Torgerson - Deputy Commissioner)

11:45 a1,m. Plan Schedule 1J|1dntn pnd Review
{Micole McCullough, ASCG)H

11:50 a.m, Allernative Analysis/Preferred Alternative
{Sara Funk, ASTS)

| 2:06) p.m. Lunch Break
12: 20 p.m. Alternatives Discussion Round Robin
{Meg King, Facilitator)

12:55 pom.  Discussion of Next Steps
{Diana Rigg, ANC)

1:00 p.m, Adjourn TAC Meeting
{Interested parties reconvene for Alternative Runway
Simulation and summary by Dr. Allen HolTman)
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-Eaku Hood and ANC General Aviation Master Plan

Mesating: Technlcal Advisory Meeting #7
Date: January 17, 2005
Lecation: UAA Avlation Technelogy Center, 2811 Merlll Fleld Drive, Anchorage AK,

Purpose: An opportunity for TAC participants to provide thelr perspectives on the draft
praferred developmant alternative for Lake Hood.

Participants: Diana Rigg, ANC Project Manager, Mort Plumb, Director ANC; John Parroft,
Daputy Director ANC; John Johansen, ANC Engineering, Environmental, & Planning Director;
Andy Hutzel, Lake Heod Manager; Rich Wilson, ANC Developmant Manager.

Consultant Team: Nicole McCullough, Sara Funk, and Suzanna Taylor, ASCG Incorporated;
Mag King, UAA (facilitator)

TAC Commiltes Mambars Presenl! invited But Mot in Attendance;

Cliff Ballaau Alaska Aviation Safety Dick Armstrong  ACE Mangars/Fuels
Faurndation Robart Auth Sponard Community

Curt Faulk Fadh ANC ATCT Councll

Cathy Glaason Turnagain Community Jack Barber Alagka Alr Tax|
Coungll Tam Bullard Fas ATCT

Tom George, Alrcraft Owners and Pliots Karen Casanovas  Alaska Alr Carriars Assoc
Asaociation (ADPA) M. Scott Christy Lake Hood Pilots

Dea Hanson Alnaka Alrman's Association
Aszcciation, AQPA, Brant Colo ADRA
LHD/Z41 John Craft Fad Tower

Bill Hataly Fly Morih Steve Fishback ECI/Hywor

John Lovatt Fadoral Aviation David Hall Signature Flight
Administration (FAA) Supporl/Soulh Alrpark

Falix Maguire Almska Alrmoen's Assoclation John Platchar Rotired
IAACCIMEAR Dana Prubhs Soulh Alrpark

John Prati Sanplana Pilots Assoolation Matt Roas Signatory Alriines

John Pribbenow  Dapl. of the Inledor, Slaphen Routh A
Aviation Managamant Jamas Soalay Laka Hood Pllots
Dirsctorate (DO AMD) Association

Carl Slaba Mambar at Largs Ron Smith Laka Hood Harbor

Pat Witherall Sandlake Community Wil Walker Spenard Community
Council Couneil

Othars Prasani. Gane Zorkal Alaska Alrcraft Sales

Harry Kialing DOl AMD

The meating bagan at 11:30 a.m. Tha aganda, Draft Preferred Alternative section of Chapter 4,
Wovembor nowsletier, recent and previous comments, and a summary of commanis and
responses on the alternatives ware distributed at sign-in,

Meeting Summary:
Infroductions, Meg King provided an averview of the meeling purpose, ground rules, and
agenda. Meg had the participants Introduce thamselves,



Nicole McCullough reviewad the effort to dale and the projected schedule for project complation
= which is June 20086,

Sara Funk weni over the elements Included in the Draft Preferred Altarnative. Questions for
clarification wara accapted, but Meg askad that general comments be held until the round
robin discussion after lunch,

Cathy Gleason asked about the number of liedowns lost to other uses and gained in the
preferred alternative,

Bill Hately pointed out that the draft Preferred Altlernative figure showed his lease lot as
“proposed”. Sara said that would be ravised.

Cathy Gleason asked If treas would nead to be clearad from the lals on Wendys Way slated to
be acquired bacause they are in the RPZ,

Sara indicated that it would depend on their height, but that the main Issue about the Wandys
Way structures Is that they are resldences and it poses a threat to human life to have tham
in that location.

In response to a question on relative costs, Diana Rigg alated that it was more cost effective to
acquire the homes in the RPZ on Wendys Way than to rotate or relocate the runway.
Acquisition of the homes would be eligible for FAA funding.

Sara added that relocation assistance for the residents would be includad.
Cathy asked what "airport support” means as relaled to areas set aside for that purposa.

Sara explained that alrport support Includes administrative bulldings, snow removal equipment
and buildings to housa that, snow dump, fire fighting equipmant and othar similar items.

Cathy stated that she believed the area set aside for airport support would be better used as
leasae |ots,

A question was posed about the area designated “special lease lol." Andy Hulzel said that an
application has baan filad 1o use that spaco for the Aviation Musaum.

A lunch break was then taken. Mo Plumb thanked the TAC members for parlicipating, Aftor
luneh, each TAC member was given a faw minutes to talk about the draft prefarrad altamative.
Meg reminded members that the meeting would have to break at 1 o'clock because the runway
ralocation simulation would bé run at that time. All TAC membaers wore Invited to view the
simulation.

Pat Witherell said thal he generally thought that the plannars did a good job consldering the
constraints, He had no objections but felt that he needed more time lo review the draft
praferred allernative. He would like another option for Wendys Way bul reallzed that the
acguisition s probably necessary.

John Pribbenow sald that he lked the options proposed. He stated that pedesirians on the
runway are a concern of the DOl AMD. He was glad that the fencing issues waere still baing
studied. He liked the principle of controlled rather than restricted access. He thought that
sacurity of alrcraft was vary iImportant,

John Pratt sald that he llked the Lake Hood GA Master Plan idea — that we are looking at Lake
Hood as an antity. He liked the concapl of bank stabilization, but was disappointed that the
issues of weeds and silt were not discussed as long-term Issues. He felt that the costs
associatad with thesa Issues needed to ba axplored. John wolld like to see an Increase in
floatplane slips.



Dea Hanson said that the team had done a greal jab irying lo make everyone happy, She, too,
liked the bank stabilization project, She thought that additional lighting and cameras would
Improve sacurlity.

Faelix Magulre was pleased with the planning effort. However, ha thought that the Aviation
Support area should remain GA = that it provides a place for smaller corporate alrcraft. He
thought It was an Ideal place for a small hangar. He suggested that since the maintenance
facility was moved to Charlie parking, the old maintenance facility could be offered for GA,
Charlie parking Is getting squeezed, He sald that AvAlaska could be converted to GA usa.

Mort Plumb said that the tiedown office could go in AvAlaska space.

Felix said that they should keep Charlie parking and AvAlaska for GA, He thought that Alrport
Support Is taking over too much GA area. Access |8 becoming mora difficult. He suggested
that & new mad go around Echo parking and provide direct access to the post office, which
would keep more cars out of the aviation arsas,

Mort said that those woere good ideas. He said that he supported the idea, but that thera are
those who do not. He sald that the team would take anothar look at it.

John Lovett sald that the FAA Is a funding agency. Ha thanked ANC, the consultants, and TAC
participania on bahall of tha FAA for thair efforis on the Lake Hood and ANC GA Master
Plan.

Cathy Gleason said that she would like to discuss some of the lems such as the need for a
cost/benaflt analysls of the alternatives befora baing ready o procead. The raport says that
the forecasts wara based on unconstrained projections. She asked whether the projections
ware later modifled to account for constraints to development such as wetlands. Sha felt that
a lot of work remained to ba done, that the Turnagain and Spenard Community Councils
had taken the position that they did not want additional alreraft parking — no additional
spaces added. She falt that they had been complataly ignored. Cathy stated that she
supporiad the pathway as it was included in the draft preferred allernative. She sald that she
Ihuug;l the public would use It and thus keep more pedastrians away from the taxiway and
alreraft,

Cathy was concernaed aboul the East Bog area being designaled for lease lols. She fell that it
was vary important as a buffer (o noise, an aesthelic feature, and a barrier against air
pollution. She falt that propaosing to use it for lease lots Is not a good idea. Sha wonderad if
the USACE would parmit this use. She felt that the planners had ignored these issues,

Carl Sleba sald that It was Important to focus on the unigueness of the floalplane facility, He
was disappointed that there was not a camper park included in the plan. He suggested that
the Lions Park could be used In that way. It could still be used by locals for recreation, but
also be used by pilots for overnighting.

Andy Hutzel suggested the area east of the swim beach as an allernative camping area,

Carl agread with Andy. He further stated that ha would like to see the gravel strip extended to
3,300 feat, He said thal he sees the need for a 3,300-fool runway o accommodate larger
alrcraft and that 3,300 feet Is the Stata’s minimum.

Tom George thought that the process had been good. He sald there was a good balance of
interests, minimizing the impact on neighbors as the airport moves into the fulure, He
agread with John Pratt that floatplanes should dominate the use of the airport. He sald that
ha thought that it was important to also accommodata a variety of GA aircralt. He, too, fell
that the AvAlaska area's designation as Alrport Support should be looked at again and
reconsidered for GA use.



Cliff Balleau said thal the preferred draft showed good balance and compromise, He hadn't
thaught it would come out 50 wall balanced, He sald that In the rotated runway scenario, we
realignad the runway and assoclated tiedowns. He did not think that the change to tiedowns
wag necessary and wonderad if that would reduce the potantial cost,

Sara Funk said that the liedowns were a minimal part of the cost for realignmant (about
$200,000) and would not change the bottom line significantly.

Cliff want on to say that the bog that Is proposed for lease lot use is not a wetlands but the
backfill from a previous project. He said thal he believed thal AvAlaska should remain GA,
Ha recounted his long family history with the site. He asked what the design life of tha
ADOTA&PF office bullding was and stated that ADOTEPF is probably not the best use of
airport prapaerty. He suggested that DOI could use it, Overall, he sald that the draft preferred
alternative Is a beautiful compromisa.

Pat Witheraell said that initially seven or eight gates ware proposad. He I8 glad that they are not
included in the draft preferred. He axpressed concarn about the traffic that could result from
the Aviation Museéum being located at the special lease lot,

Andy Hulzel said that the Aviation Museum would have a place for tourists to view flcatplane
activity on the lake and theraby keap that kind of activity out of areas used by airerafl.

Pat sald that would be good but was still concerned about traffic,

Diana said that any developer would need to perform a traffic Impact analysis and the lsaue
would ba addressed thereln,

Mart said that he liked the dea of ancther use of the ADOT&PF bullding, bul stated thal thera
ware some strong fealings al ADOTEPF against it.

Falix Maguire sald that we should not resirict expansion. It's not the American way, He said that
we should respectfully share the facility. We need to consider how to live together
reasonably,

Cathy said that the Community Council opposes the parallel taxlway, Echo parking expansion,
changes to Alrcrafl Drive, and the new road east of 13/31. They do nol like the acquisition of
houses on Wendys Way, butl understand that it might ba the only way,

Mort Plumb said that he wanted to clarify an issue, He had heard it sald that the planning team
had Ignored things, This Is not trua. Mo issues have been Ignored. He stated thal he had
looked at each issue personally and thal compromises had been made,

Tom Gaeorge sald that the ADOT&PF bullding was waorth discussing.

Mort sald that while he would not want to try to displace the ADOT&PF, the fact was that it
walild have to be feplaced at some poinl. Their relocation and other uses for that area are
worth discussing. It Is necessary to look Into the design Iife of the bullding.

The mesting adjournad at 1.10 pm so that members could view the relocatad runway
simulation. Representatives of UAA Aviation Technology presented an 8 minute simulation of
airport traffic if Runway 13-31 were replaced with a GA runway located as proposed In
Altarnative D.
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Lake Hood and ANC General Aviatlon Master Plan

Technienl Advisory Meeting
Monday, May 22, 11:30 am, — 1:00 p.m.

ADOTEPE Main Conference Room
4111 Aviation Drive

Agenda

Meeting Purpose: To discuss Lake Hood Alrport boundary and improvement project

priorities.
I1:30 a.m.

11:35 a.m.

1 1:45 p.m.

11:50 a.m,

12:00 p.m,

12: 15 p.m.

12:55 p.m.

1:00 p.m.

Sign In

Welcome and Introduction

Introduction, Meeting Purpose, Agenda and Ground Rules
{Meg King, Meeting Facilitator)

Welcome on behall of Airport
{(Mort Plumb - Director of Ted Stevens Anchorage
International Airport, John Torgerson - Deputy Commissioner)

Plan Schedule Update and Review
(Nicole MeCullough, ASCG)

Review of Preferred Alternative and Proposed Projects
{(Surn Funk, ASTS)

Lunch Break {Priorities Exercise)

Lake Hood Boundary
{Meg King, Facilitator)

MNexl Sieps
(Diana Rigg, ANC)

Adjourn TAC Meeting



Ve A : X \sﬁm mmf%

LT - 9T Corgo el DS PHRT e
.. =L L_.‘.n .u.__‘___m.\.q aT2
BN IV PRNAS 6355 GLE V. 7 ITEgy o =P ¥
747 7-97¢ ZAY AT e
Sose 2 2ty Tuwrigzs _Lze””

AT =]

Lﬁu__ﬂ.u.._—_ LR L] .u-_n_._.____ iy NIMPY a.__n__l.n.w_H.w
T LS N
o | E W T
oS SFOGRITY —miT  Hofr- Ly L9#pIsias (W] TH o
B L ol B i <
Lsol B2 MLy 47 A uy dhg
P ST IINS "yl PhS-ILz Wy RSy - N
Iew-a auold diz fuoyssaippy wonezifebig e
e e e
9002 ‘2z Aepy 1oays uy ubig
Bugpaap JvL
ue|d saysel podiny
e IT—S—S——_—_—__

uonelny [esauan) abeloyouy B pooyH aye -
m



.Ealca Hood and ANC General Aviation Master Plan

Meeting: Technical Advisory Meeting #8
Date: May 22, 2004
Location:  ADOTAPF Main Conference Room, 4111 Aviation Drive, Ancherage.

Purpose: To discuss Lake Hood Alrport boundary and Improvemant project priorities.

Participants: Diana Rigg, ANC Project Manager; Mort Plumb, Director ANC; John Parroll,
Daputy Director ANC; John Johansen, ANC Engineering, Environmental, & Planning Director;
John Barsalou, ANC Leasing: Jack Jones, ANC Leasing.

Consultant Team: Nicole MeCullough, Sara Funk, and Suzanne Taylor, ASCG Incorporated;
Mag King, UAA (facilitator)

TAC Commitiea Membears Praseni: invited But Nol in Attendance;

Paggy Aulh Sponard Community Dick Armstrong ACE Hangars/Fusls
Counell Jack Barber Alaska Alr Taxl

M. Scott Christy  Lake Hood Pilots Cliff Balleau Alnska Avintion Safoty
Associalion Foundation

Stava Fishback ECHHyar Tom Bullard FAA ATCT

Cathy Glaason Turnagaln Community Brant Cola ACIFA
Council Curt Faulk FAM ANC ATCT

Tom Gaorga, Alrcraft Owners and Pilots David Hall Signature Flight
Aagocialion (AQPA) (Via Support/South Airpark
telmphone Jahn Lovall Fedaral Aviation

Daa Hanaon Alagka Alrman's Adminiatration (FAA)
Association, ADPA Jahn Pratt Seaplans Pllots Association
LHD/Z41 Dana Pruhs South Alrpark

Bill Hataly Fly Morth Malt Ross Signatory Alrlinos

Falix Maguira Alaska Alrman's Assoolation Staphan Rotith AHI
[AACCINEAA James Soaley Laka Hood Pllots

John Plolchar Ratirad Anpociation

John Pribbenow  Dapt, of tha Interior, Ron Smith Lake Hood Harbor
Aviation Managomant Will Walkar Spenard Community
Direclorate (DO AMD) Council

Carl Siebe Mambor at Largn Pal Witharall Sandlake Community

Othars Pragant. Council

John Allay DO AMD Gane Zarkel Alnska Alroraft Sales

Brad Garland Fauh Ajrports

The meating began al 11:35 a.m. The agenda, Project Priority Exerclse sheet, Lake Hood
boundary figure, and a summary of commaents and responsas on the drafl preferred alternative
were distributed at sign-in. Cathy Gleason brought copies of her responses to the summary of
responses (o distribute,

Meeting Summary:
Infroductions. Meg King provided an overview of the meeting purpose, ground rules, and
aganda. Mag had the participants Introduce thamsalvas,

Mort Plumb exiended a welcome and thanks for the effort on behalf of the airport.



Micole McCullough raviewad the effort to dale, reasons for delay, and the projected schedule for
project completion = which is July 2006,

Sara Funk reviewed the projects in the Preferred Allernative, Questions for clarification were
mccepted, but Meg asked more In depth comments ba hald so that the material eould ba
covarad in a timely manner.

EBII'I';I' Gleason asked why the AvAlaska facility is being redesignated for airport support rather
than GA despite the recommaendations of most of the TAC membars.

Felix Maguire agreed that his recollection was that the whole committee agreed that it was
bettar laft as GA,

Dea Hanson indicated that tha bullding's designation was not basad on the number of iedowns,
but rather that the hangar provides saervice (o GA pilols not available convenlently otharwise,

Sara Funk reminded mambars thal the TAC only serves in an advisory capacity and that the
Airport has the final say In land use designation,

Cathy Gleason asked if the trees on land designated for lease lots could be preservad by
reducing the size of the lot so that a buffer of trees could be left on the parimeter. She did
fiot think that the responsa o comments on this subject (*noted”) was adequate,

Diana Rigg said that retention of natural vegetaiion is generally encouraged per Title 21
fequirements; howaver, the airport cannot promise that trees will naver ba cut.

Mart Plumb sald that it is important to remembaer that the land must serve the “highest and best”
aviation use and that that might Include some tree remaoval at soma palnt.

Cathy Gleason said that both of those explanations should have beaen Included In the response
to comments rather than just saying, "noted.”

Cathy Gleason asked If stormwater drainage is included in the cost estimates.
Sara Funk responded that it Is.

Cathy Gleason asked If the municipality Is open to the Alrport's proposed acquisition of 1.5
acres along Lakeshore Driva.

Diana Rigg said yas, that there has bean discussion possibly Involving a land exchange.

Mag King reminded the group that some projects are phasad dua to funding limitations and that
mid- and long-term projects may be changed as airport needs change over tima,

A lunch break was then taken. Then Meg King facilitated a discussion of the Lake Hood
Airport Boundary.

John Parroll explained that, to qualily for antittermeant funding for Lake Hood, a boundary had to
be defined, It is not a boundary between commerclal and GA, as there |8 GA at ANC and
commercial on LHD. Howevar, leaseholders can gel a longer-term lease at LHD for the
same cost, according to Title 17, He sald it was the same boundary as the previous ALP.
Later, Sara Funk clarifled that Alpha and Bravo alrcralt parking aprons were added in this
proposed boundary.

Tom G&arga discussad the wide apactrum of aircrafl thatl use GA facilitins = ranging from Supar
Cubs on tundra tires to largar twin-engine and high and singles that prafer paved surfaces.
Ha sald that the AvAlaska/Charlie Parking area should be designated as Lake Hood fo keep
lease costs lower,



Dea Hanson reiterated that the boundary s there for funding, not to separate GA and
commerclal use. She requested clarification of how the rates differ.

John Barsalou and Jack Jones with ANC leasing explainad that the LHD lease terms are based
on the amaunt of improvemeant dollars that the tenant invests, The same investment wiii
rasult in a longer leasa term at LHD than at ANC. Revenues from leases at LHD and ANC
are not placed in separate funds. They provided examples of the rate and term differences
between LHD and ANC,

Falix Maguire suggested that more land be designated within the Lake Hood boundary to the
north, to allow for a possible future runway further from the eommunity,

John Pletcher agreed with Falix and thought that area should be kept from other uses lo
prasarve its availability for a fulure GA runway.

Steve Fishback suggested thal the eastern side of Postmark Drive should be the Lake Hood
boundary on the wast, John Alley conourred,

Cathy Gleason asked why there was a need to preserve land In North Turnagain Bog for a
potential future runway when that runway was rejectad as an alternative in this planning
process. She indicated that if it is still a possibility, the issuss must bo rovisited, Sha
passed out a map with green area indicating the area that she sald required a joint mastar
planning process between the airport and the municipality according to a 2001 Anchorage
Assembly ordinance, She also had a copy of the ordinance that refarred to the map.

Feggy Auth reiterated that the Spenard Community Council's priority Is on presarvation of
Spenard Beach Park and Lion's Club Park as they are key to the community characier,

Falix Maguire stated that regardiess of the planning process required for developmant, the Lake
Hood boundary could still encompass the wetlands area.

Carl Slebe agreed with the boundary, but thought that the FAA land resarved for a future lower
naadad o ba designated more claarly. (The towar reserve proparty is not airport property,

Scott Christy expressed concern aboul mixing small planes al ANC especdially in the spring
when the gravel runway can be too muddy. He felt that the alternate runway site was
needed for safety and to move nolse away from the residantial area.

Bill Hataly askad about paying taxes on leasshold land to the city. He wonderad if the Stale
pays similar tax on the land that is not leased oul.

John Barsalou sald that the State s exempt from City taxes and that questions would have to go
fo the lax assessor's office.

Felix Maguire asked aboul FCC propaerty on the south side near South Airpark, (It Is In the
process of being transferred to the Alrport, No timeline is avallabla.)

Meg King asked about the nead to return to the Issues that ware brought up and tabled during
Sara Funk's presentation on the Preferred Alternative. Cathy Gleason indicated that most of
har concerns were covered in the response fo the response to commaents that sha had
preparad, These were avallable to the TAC,

Felix Maguire said that ha thought the restrooms should ba phasad so that all 11 wera nol in
long-term planning. Sevaral others concurred.

Naxt Steps: Diana Rigg Indicated that the Airport would take into account the inpul received,
Sha said that it is hard to move the boundary If it conflicts with the Cargo Master Flan. She
stated that tha financial plan and full GA Plan document should be compleled and available
in mid-July.



.Jnrn; Platcher asked if cargo was taking the area whore the Alternative D runway would have
aan.

Diana Rigg said that UPS had hired a firm to drill test holes east of Postmark Driva, bul a lease
application for that land has not bean racelved.

John Platcher thought that no davalopment should be allowed in thal area until a resolution of
confllicts between the Cargo Master Plan and GA needs was raachad.

John Parrott sad that there is a public comment process prior to any leasing and that that would
be the forum for these concerns,

John Pletcher said that preventing construction of & runway In that locatien (similar 1o
Alternative D) would lock out GA safely and communily noise improvement forever and
wolld ba a serous amission,

Sara Funk thought that the north RPZ of 13-31 should be Included In the LHD boundary.,
Cathy Gleason disagreed and did not think the airport needed to own this property.

Sara Funk also thought that the fulure Lake Hood boundary should Include those areas
proposad o bé purchased in the preferred allernativa,

John Barsalou clarified the difference in cost for development of leaseholds — LHD is about half
the cost of ANC for the same perlod.

Cathy Gleason said that the airport rejectad developmant aast of Runway 13-31 In a previous

The meeting adjournad at 1:10 pm.

Follow-up:

John Parrot said that if the alrport boundary was expanded to the northwest as soma of the TAC
membaers Indicated, It could result in the pressure from Cargo operators, such as FedEx, to
axpand into the new Lake Hood area to take advantage of the lower rates and longer tarma
associated with a general aviation lease. He felt it would be easier to prevent them from
dolng this If the undavelopad land along Postmark Drive is leased at the more expensive
AMC ratas,

Diana reported that in the week of May 30, 2006 the UPS applied for & large lease area for
expansion of thelr oparation,

Sleve Fishback requested that there be no more TAC maetings. Ha falt that nothing would be
served by having an additional meating.

Diana Rigg suggested sending the priority list oul again asking for commants and to break out
tha restroom project into thraa phases as commities memboers recommaendad,

Diana Rigg said that the part of Wendy's Way that would be acquired would need to ramain In
airport ownership because of FAA restrictions concerning land disposition and because it is
in the Runway Protaction Zona, whara it is important that no facilities ever be bullt, Once
oblained, the Alrport would ensure that the land would not be a visual blight to the
neighborhood. There would be no debris or scars left from the heusing removal and the
area would be graded and seeded. |t would also be possible to landscape the area as long
as vegetation was not too high as to be an obstruction.



Sara Funk recommended thal the “Fence/Moose Fencing Study and Implementation” project be
renamed “Security/Fencing Study and Implementation” because that name more closaly
matches tha projact acope, which includes more sacurity improvemants than fencing,

Tha Team members took a closar look at the map and ordinance provided by Cathy Gleason.
They coneluded that the large green area referred to "Lands Not Parmitted” referred to lands
without a wetlands permit. It also showed a buffer betwean tha naelghborhood and airport
devaelopment. Looking al the prelerred allernative only a very small parl of the proposed
leased area and a very small part of tha road would be In this “buffer” area. With only a
small adjustment in this area would avoid the buffer area suggested in the documaents,



.:alm Hood & ANC General Aviation
Airport Master Plan Draft Preferred Alternative Projects

Projects Remarks
Lake Improvamania
Hiw Transleni Floniplans Spaoas B wendil of & 4 aadl of Spanard Basch
Baulh Ramg
Mon-siandard Waisrang RVZ & RPZs Baak FAA approval for RVE & NW, NE, 51 npproach RPZs
fank Sabilization
Runwiay & Taxlway Improvemanla
Paralial Taxksay Complation Pave soulh and & seek FAA approval fof nonslsndand OF &

Emil Painfal Toxhway

Tazlbanm Pavemeni

Taxlana Study | Implamaentation

Claar abjocin & improve marking ! skgnage

Apron Improvemonis

Eehd Pafking Expaniion (02 lsdawne)

InGludes Fhass || (programmad for FY 2008) plus moe

Rapabilitale Alphs & Bravo Parking Pavement

Fava Dafla & Sirp Marking I wmenrn wani

Road & Path Improvemants ]

Alrerisfi Drive Raloeation around Echo Pari of Echo Parking Phasa |1 Frqld.

Lakeshors Dilve !mpmmﬁl Flight angle naar runway for snfsly and balter lnnd wilization
How Mond Enal of 13-31 For aocaas io niw lansa lnnd

Cloga Through Rond Batwasn Echo & 13-39 Wiian allormative scoess rond complsled

Maw Pailhwiiyn Particn o Lione Club Pionko Area commplabod i 2005

Pava Linpaved Ronds

Swcurity & Fancing

Me, Aditenal Fansng

Hanr Civil Ar Pairol, Fumwmy 13-31, ale,, daterminad wilh asnr
il

Evalunte & Improve Moose Fancing

With Alrport, blalogisl, & naighbar input

Land Acquisition

Acquire Housas in RPZ

Actulne 1.3 ncres and 7 Bulldings in noih RPZ far Rurway 13-
31

Acquire 1.5 acres of Lakeshore Drive

Fram Municipalily of Anchorsgs

Acquire Easd Spenard Lake Shomling

A lmnd b volunianly avallable far sals

Lensa Land Dealgnatlon

Dasignaia Spacial Less Lol

Lorge mmm-qmﬂiﬁﬁ'ﬁh, nm-d pulbln iduuu, i N

Canignate Land Easl of Rurway 13-31 for GA Leass

Deaignate Land Easl of Echa for GA Lonss

Dapsnds upon Laksshors Drive Relocation

Land Uso Dasignation

Rudarve Land lar Poaalbie Fulume ATCT

I ANG towr relocated wast of airfild

Kaap Recraational Liss of Spanand Banch & Lions Club Ploila Area

Charige Farmar Avalanba/village Aviaticn Land Use i Alrpor
Buprpodi from GA

Cthar improveamanis

R sirooams

11 15 bo Incalod wilh user inpt

Incraase Pilol Education on Nolss Impacts (rot shown)




Lake Hood/ANC General Aviation Airport Master Plan

Project Priorvity Exercise

Thie list below shows the projects included in ihe preferred aliernative for the Lake Hood/ANC General Aviation
Airport Mazstor Plan. Plonners and nirport staff’ have indicated their infial preference for implementing these
projecis, Near-term = 0=5 yoars, Mid-term = 8:10 yenrs, Longsterm = 10:20 years

Plense indicate in the far lefi column how you would rate these projects by pear (M), mid (M) or long-term (L), You
can fox, mail or e-mail this form or your comments o Diong Rigg, ADOT&EPF Project Manager, 266-2544 {phono),
266-24 SR{FAX), P.O. Box 196960, Anchorage, Alaskn 9935 196960, e-mall: diang_rigg @dorstaie ok, us,

Your ANC
Priority Priority Project Cost
Mearterm | New Pathway $695,000
Mear-term | Pave Existing Gravel Parallal TAW $170,000
Mear-tarm | Reserve land lor Possible Future ATCT 50
Change Formar AvAlaska/Village Aviation Land Use 1o Aifpor
Noartarm | Support from GA 50
_Near-term | Keep Recreational Use of Spenard Baach & Lions Club Picnic Area $0
Mear-term | Designate Special Lease Lot (near Upside Down bidg.) 50
Wearderm | Designate Land East of Runway 13-31 lor GA Leasa $0
Near-term | Designate Land East of Echo for GA Lease 50
Near-term | Non-slandard Walerane RVZ & RPZs-FAA Approval $0
Meartarm | Pilot Education on Noise Impacts $0
Near-term | Bank Stabilization - Phase | $3,000,000
Near-erm | Proparty Acquisition - proparties in APZ - Phasa | §2,000,000
Mearterm | Taxilana Study/mplamentation TBD
Noar-Torm | Restrooms = Phase | (3) $120,000
Mid-term Bank Stabilization - Phase Il $4,250,000
Mid-tarm Property Acquisition - properties in RPZ - Phase (I 2,000,000
Mid-tarm Pava Dalta and Strip Parking }_1 150,000
Mic-term | Pave Existing Finger Roads & Strip Taxilanes | $340,000
Mid-term Property Acquisition - 1.5 acres Lakeshore Drive §1,185,000
Mid-tarm | Rahabilitate Alpha and Bravo Parking $1,950,000
Mid-term South Public Ramp and Parking 65,000
Mic-tarm Resirooms (4) $160,000
Long-tarm | Propary Acquisition - propertias in RPZ - Phasa 1l| 52 500,000
Long-torm | Evaluate Additional FencingMoose Fencing TED
Long-term | Property Acquisition - 3,24 acres Sponard Lake §2,580,000
Long-term | Echo Expansion - 22 Add.| Tiedowns §710,000
Longtarm | New Pavad East Parallel TAW 5,385,000
Long-term | Restroom Facilities (4) §160,000
Long-tarm | New Road - East of 13-31 $3,900,000

Thank you.




General Aviation Master Plan for Lake Hood Seaplane Base

and Anchorage International Airport

Technical Advisory Committee Meeting
September 6, 2006
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Lake Hood and ANC General Aviation Master Plan

Technical Advisory Meeting

Wednesday, September 6, 4:30 p.m, = 6:00 p.m,

ADOT&EPF Main Conference Room
4111 Aviation Drive

Agenda

Meeting Purpose: To discuss Lake Hood Airport Layout Plan and Implementation Plan,

4303 p.m,

4:35 p.m.

d:45 p.m.

42500 g.m.

510 p..

5:30 p.m,

3:33 pm,

6:00 pm

Sign In

Welcome and Introduction

Introduction, Meeting Purpose, Agenda and Ground Rules
(Meg King, Meeting Fucilitator)

Welcome on behall of Alrport
{Mort Plumb - Director of Ted Stevens Anchorage
International Airport, John Torgerson - Deputy Commissioner)

Plun Status Report
(Micole MeCullough, ASCG)

Implementation Plan
{Sara Funk, ASTS)

Question and Answers
(Meg King, Meeting Facilitator)

MNexi Sleps
(Diana Rigg, Ted Stevens Anchorage International Airport)

One on One Discussion

Adjourn TAC Meeting
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.Eaka Hood and ANC General Aviation Master Plan

Meeting:  Technical Advisery Meeting #9
Date: september &, 2004
Lecalion: ADOTLPF Main Conference Room, 4111 Aviation Drive, Anchorage.

Purpose. To present Lake Hood Alrport Layout Plan and Implemantation Plan.

Participants: Diana Rigg, ANC Project Manager; Mort Plumb, Director ANC; John Parrott,
Daputy Director ANC; John Johansen, ANC Englneering, Environmental, & Planning Director;
Andy Hutzel, Managear, Lake Hood Seaplane Base, Paul Abad, Intern, LHD,

Consultant Team: Micola MeCullough, Sara Funk, and Suzanne Taylor, ASCG Incorporated;
hMeg King, UAA (facilitator)

TAC Commiftes Mambers Progent: Tom Gaorga, Ajrcraft Owners and Pllots
Association (AQPA]
Dick Armstrong AGE Hangars/Fusls
M. Scott Christy  Lake Hood Pilots FARRIAGN TG ComeRy
Aasociation
Steve Fishback  ECI/Hyar i g{f‘;;,;‘;‘n’;ﬂﬂ_“:”mm
John Lovatt Fedaral Aviation Das HaRaan Maska Armen's
Administration {FAMA) Association. AOPA
Ayiation Managoment
Bill Hataly Fly Marih
Direciorate (DOI AMD) :
James Seolay Laks Hood Pilots Fallx Muguire m!l;g I,ﬁ'g;ln & Assoclation
Association John Platcher Ratired
Jahin Prait Seaplans Pilols Association
Pagagy Auth Spanard Community Maill Rose Signatary Alrlines
Council Staphan Roulh AH
Jack Barbar Alaska Air Taxi Carl Siabe Mambor at Large
Cliff Balimau Alnska Aviation Safely Ran Smith Laka Hood Harbor
Foundation Will Walker Spanard Community
Tom Bullard FAA ATCT Counel|
Bront Cole AOPA Pat Witheral| Sandlake Community
Curn Faulk FAA ANC ATCT Councl
Gane Zerkal Alaska Alrcraft Sales

The meeting began at 4:40 p.m. Tha agenda, Draft ALP, and Master Plan draft chapters 4 and 5
were distributed at sign-in.

Meeting Summary:
Infroductions, Meg King provided an overview of the meeling purpose, ground rules, and
agenda. Mag had the paricipants inlfroduce themselves,

Mort Plumb extended a welcome and thanks for the effort on behall of the alrport,

Nicola McCullough reviewed the affort to dale. She explained thal some “tweaks" had beon
mada lo the praferfed alternative In response o comments,



Sara Funk went over the implementation plan. She explained that the boundary |8 extended to
include Alpha and Bravo Parking and reminded the TAC members that the ANC GA is also
a part of the plan.

Sha want on to axplain that although cefain areas ware scheduled to be designated as
lease lots in the near term, thelr actual leasing and devalopment would occur whan thara
was demand. Only the designation iz scheduled.

Sara itemized the projects that are schedulad at each stage of the phasing plan = near tarm,
mid tarm, of long term. Some projects are listed at a particular point In the phasing plan,
while others are spread across all three stages. Such projects include the possible
acquisition of properties on Wendys Way, and restroom construction, which are schaduled
for near, mid and long term implementation,

Jim Seeley asked if it would be possible to gain access to Spanard Lake through the DOl AMD
lot.

John Pribbenow sald that they would not turn down such a request out of hand.
Diana Rigg went over the next steps of the process.
Tha ALP will ba submitted to the FAA,

Tha Master Plan document will be completed and hard coples distributed to the TAC
mambars, CDs and hard coplas will ba available In Andy Hulzal's office,

A link to the plan will be placed on the Alrport's wabsite, www anchorageairpor com.
Tha maeating was adjoumed at 5:20 p.m,



-Ealr.a Hood and ANC General Aviation

Master Plan
Near-Term (1 - 5 Years) Capital Improvement Projectss
Estimated

Project Cost
Bank Stabilization - Phase | ~ $3,000,000
New Pathway $695,000
Pave Existing Gravel Parallel Taxiway $170,000
Reserve Land for Fossible Future Alr Traffic Control Tower 50
Change Former AvAlaska/Village Aviation Land Use to Airport
Support from GA (on ANC ALP) 50
Keep Recreational Use of Spenard Beach & Lions Club Picnic
Area (through Long-Term) 50
Dasignate Spacial Leasa Lot 50
Designate Land East of Runway 13-31 for GA Lease 50
Designate Land East of Echo Parking for GA Lease 50
Non-standard Waterlane RVZ & RPZs-FAA Approval 50
Pilot Education on Noise Impacts (through Long-Tarm) 50
Land Acquisition = Runway 13 RPZ - Phase |* $2,000,000
Security/Fencing Study and Implementation TBD
Restrooms (3) $120,000

TOTAL $5,985,000

Cosats are in 2008 dolfars.

* Airport may seek FAA approval of 8 modification of standards fnstead of this project.



.EHRH Hood and ANC General Aviation

Master Plan
Mid-Term (6 - 10 Years) Capital Improvement Projects

Projoct Estimated Cost
Bank Stabilization — Phase || $4,250,000
 Land Acquisition — Runway 13 RPZ — Phase |I” $2,000,000
‘Pave Delta and Strip Parking $1,150,000
Property Acquisition - 1,5 acres Lakeshore Drive $1,195,000
Rehabilitate Alpha and Bravo Parking $1,950,000
South Public Ramp 565,000
Restrooms (4) $160,000
TOTAL $9,960,000

Costs are in 2006 dolfara,

* Alrporl may seek FAA approval of a modification of standords instead of this projeat,



.Eaka Hood and ANC General Aviation

Master Plan
Long-Term (11 - 20 Years) Capital Improvement Projectss

Project Estimated Cost

Land Acquisition — Runway 13 RPZ — Phase IlI* $2,500,000
Land Acquisition - 3.24 Acres East of Epanard Lake $2,580,000
Echo Parking Expansion - 22 Additional Tiedowns $710,000
New Paved East Parallel Tﬂxiway $5,395,000
Restrooms (4) $160,000
Taxilane Study/implementation TBD
New Road East of Runway 13-31 $3,900,000

TOTAL §15,245,000 |

Costs are in 2006 dolfars,
" Alrpoirt may seak FAA approval of a moedification of standards instaad of this project.
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International M:pnrl

@ Anchorage

Lake Hood/Ted Stevens Anchorage International Airport
General Aviation
Master Plan Public Meeting

April 8, 2004, 7:00 p.m, — 8:30 p.m.
Coast International Inn, Anchorage

Agenda

Meeting Purpose: To provide information on the Lake Hood and ANC General Aviation Master
Plan process, review key issues and Goals and Objectives, answer questions regarding the plan,
and to receive public input on the key issues and process,

7:00 p,m, Sign In and Open House

115 pm. Welcome and Meeting Overview

Meeting Purpose and Introductions
(Dave Hanson, Meeting Facilitation)

Welcome on behalf of Airport
(Kip Knudson, Deputy Commissioner, ADOT&PF, Corky Caldwell, Deputy
Director of Ted Stevens Anchorage
International Airport)

Agenda, Ground Rules, Handouts, and General Information
{ Dave Hanson, Meeting Facilitator)

7:30 p.m, Presentation on Plan Process, Issues, and Goals and Objectives
(Micole McCullough, ASCG; Sara Funk, ASCG)

1:30 p.m, Questions and Answers
(Dave Hanson, Meeting Facilitator)

8:05 p.m, Open House Formut/One on One Discussion and Discussion Table
8:30 p.m. Adjourn

For more information or o submit writien commaentis, please contact: Diana Rigg, Project
Manager, Ted Stevens Anchorage International Airport, P.O. Box 196960, Anchorage, AK 99519-
6960, 907-266-2544, fax 907-266-2458, e-mail diapa_rigg 6 dotstate ak.us, Comments must be
receivied by 5:00 p.m, on May 10, 2004, Please visit our website at

www dot.state. ak.usfane/Planning/GAMasterplan.huml .
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® Lake Hood &. Anchorage General Aviation

[
Airport Master Plan

Public Meeting
April 8, 2004

Ground Rules:

EMutual respect, courtesy, and patience are the key concepts
guiding this hearing.

B[ isten carefully, and understand the concerns raised by all
parties.

BEveryone will have a chance to speak. Please do not interrupt.

BPlease turn off cell phones.

Remember, you can present your comment in many forms: You
can provide oral or written comment at this public meeting or you
can direct your written comment to Diana Rigg at the address
included below. Comments must be received by 5:00 p.m. on

April 30,2004,

Diana Rigg, TSAIA Project Manager
Phone: 807-266-2544

Fax: 907-2458

Ted Stavens Anchorage International Airport
P.O. Box 196960

Anchorage, AK 80518-6860

e-mall: diana_rigg @ dot.state.ak.us
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l!aka Hood & Anchorage General Aviation

~ Airport Master Plan _

Meeting:  Public Meeling #1

Date: 4/8/2004
location: Coast Inn, Anchorage AK.

Purpose: On April 8, 2004 a public meeting was held in Anchorage to present and
salicit information about the Lake Hood and ANC General Awviation Airport Master,
Diana Rigg, Ted Stevens Anchorage International Airport (Alaska Departmant of
Transportation and Public Safety) (ADOT&PF) Project Manager, Corky Caldwall, Daputy
Director of Ted Stevens Anchorage International Airport (ANC), John Parrott, ADOT&PF

ANC Oparations, Andy Hutzel, LHD Airport Manager, and Bill Chord, ANC Planning;
John Lovell, Federal Aviation Administration (FAA), Nicole MaCullough, Sara Funk,
Teresa Fredrickson, ASCG Incorporated; Robert Varani, ASRC Aerospace;, and Mike
Hines, HNTB Corporation, and Dave Hanson from ARKTOS attended the maeting along
with members of the Technical Advisory Committee and 43 public attendees. Dave
Hanson of ARKTOS acled as the facilitator for the meaeting, Coples of the agenda, draft
schadule, drafl issues, drall goals and objectives, the facilities map, and noise tips wara
provided.



Infroductions: Dave Hansen, the meeting facilitator, introduced the ADOT&PF team,
the ASCG Incorporated team, recognized the Technical Advisory Commitles (TAC)
mambars and askad If thera wera any govarnmant of municipal represantatives prasent
(there waera not), Dave emphasized that this was just the beginning of the process and
that the public can provide commaents to ADOTE&PF and the TAC members at any time.
Diana Rigg introduced the ADOT&PF project stall, Nicole McCullough introduced the
ASCG Incorporated team mambars, Dave axplained his role as a neutral facilitater and
provided an overview of the master planning effort and schedule. Corky Caldwall
thanked the public for attending the meating.

Meeting Purpose: Dave provided a brief review of the airport master planning process
and echedule. The airport master plan ehould be completed in approximately 18 months,
The alrport master plan will address the followlng:

1) Inventary of the Existing Facilitios

2) Demand Forecast = Trend Line Analysis

3) Facility Raguiremeants

4} Altarnatives Analysis — Environmantal, Socloaconomic, ete,
5) Praferrad Altarnative

G) Financial Plan

Dava raviewad the agenda, tha meating ground rules, and the other handouts, The
maating was separated into threa parts. The first portion of the meating was devoted 1o a
roview of issues and draft goals and objectives. The second sagment of the meating
includad a question and answer period, and the final section was dedicated to public
input and participation regarding the issues al Lake Hood, Dave encouraged the public
to provide feedback, comments, and Input at any time. The public can contact Diana
Rigg persanally or reach her via telephona, e-mall, fax, or mail. Two public meatings and
six TAC meetings are currently scheduled, The TAC meetings are open to the public.
Threa of the TAC meetings will include workshops, The focus of these workshops
Include, “parfect world” scenarios, Lake Spenard commaercial aviation operations, and
the wastern boundary of the Lake Hood complax,

Draft Issues: Nicole McCullough presented the information about issues identified to
date and discussed detalls about the airport and the planning process, There has never
bean a stand alone Lake Hood and ANC general aviation alrport master plan, To recelve
additional FAA Airport Improvemaent Program funding for Lake Hood, a Lake Hood
Airport Layout Plan (ALP) with narrative was completed in 1999, Recent improvemaents
al Lake Hood include channel stabilization, Echo Parking, and new VFR (visual flight
rules) procadures. The staffing dedicated to Lake Hood has increased from one hall-time
position to four full tima positions Including Andy Hutzel, the airport manager. The
waiting list for float slips has been reduced from 18 years to 5.5 years. Nicola reviewad a
few of the primary issues identilied earlier by the community and the TAC membaers.
Micole algo axplained that tha TAC group identilied additional issues at the April 7, 2004
TAC maating, which Included:

Snow remaoval

Conflict with recreational users on the Alrport
Water quality

FRunway extansion



Watlands

Standing Technical Advisory Committee and Subgroups
Puble Viewing

Alrport Butfer Zone

Vehicular Tralfic Palleérns

Nicole stressed that these are the currently identified draft issues. Other issues may
need to be addressed. Citizen Input is welcomed.

Draft Objectives and Goals: Sara Funk provided a brief definition of a goal and an
objective. A goal is a broad, generalized vision statement, whereas an objective is a
spacillc actlon to help reach the goal. For instance, one goal lor the Airport may be
increased sacurity. This could be accomplished through additional sacurity and pllot
watch programs. Dave Hanson reiterated that the draft goals and objectives handout
was available and this initial public meeting is intended to provide an brief overview of
the project,

Questions and Answers. Diana Rigg provided an explanation of how the TAC
members were chosen, Diana stated that Andy Hutzel, the Lake Hood Alrport Manager

provided a list of names lor potential TAC members, Individual organizations, such as
the Alaska Airmen's Association, the Turhagain Community Council, and others
nominated individuals to represent tham. Currently, the TAC membership s comprised
of private developers, pllots, Federal Aviation Administration (FAA), the ANC tower, and
the Souith Air Park, The list of TAC membership organizations was read, At this time, the
TAC maeetings have nol been publicized. Diana is happy to publicize future TAC
meatings. The public i welcome to attend and a comment pariod for the public can be
placed on the next TAC agenda. The Alrport website |a avallable to the public to
comment on the draft airport master plan at www.anchoragealrport.com. There are two
links to Lake Hood and ANC; it can be accessed through the planning or general
aviation icons.

Mark Wiggins asked if meeting minutes will be made avallable to the public and the
timeframa for receiving the minutes, In order to notify the community councils of
upecoming TAC and public meetings, these arganizations frequently need 6 weaks prior
notice, so that it can be Included on their agendas. Dave Hanson responded that
maating minutas will be postad on the website and anyona wishing to be on the direct
mailing list should notify Diana, An effort to ensure future maeting notices reach the
councils in a timely manner will be made. Mark recommended sending electronic (e-
mail) meeting summaries to interested individuals, Dave agreed that this was a good
idaa.

Mark also inquired if the TAC would make decisions regarding potential airport
development, All public input and responses will be appropriately incorporated into the
alrport master plan. Dave emphasized that TAC members should be reporting back to
thelr represantative organizations about the plan's progress. Contact information for
Diana Rigg is found at the bottom of the agenda and on the comment responsa form.
ADOTEPF will accept commants and suggestions at any time; however, commants
regarding the draft issues and the draft goals and objectives should reach Diana by May
10, 2004.



Andy Hutzel addressed a question regarding the number of commaercial aircralt at Laka
Hood. Andy estimated that there are 30 to 50 alrcraft belonging to Part 135' operators
and approximataly 950 private aircraft. Approximately 1,000 total aircraft (float and
whaaeled) are based at Lake Hood, Slip and tiedown fees have gradually increased over
the years to $85.00 a month for a slip and $40,00 maonthly for a tiedown,

Fueling facllitles was another question Andy answered. Two fueling methods are
avallable at Lake Hood. ACE Fuels has a salf-sarvice fueling facllity and Signature can
truck fuel,

Airport development and tiedowns were discussed. Individuals wondered il Lake Hood
waere saturated by the number of ledown spaces and if there was a statute limiting the
number of alrcraft that can usa Lake Hood. Diana responded that there ls no statutory
limitation or policy that restricts development, Howaver, other factors such as airspace

and dalay can reduca aircraft operations. Tiedowns have not reached a saturation paint,
The airport master plan will examine possible increases and potential alternatives,

The Corps of Engineers wetlands permit revocation was addressed. Diana clarifled that
the Corps of Engineers entered into a joint agreement that it did not have the
jurisdictional authority to regulate, This agreement developed a 1:1 relationship (net zero
gain) for tiedowns created in wetlands. In other words, no additional tiedown space was
being developed. As a result, individual permits will be needed for each project built in
or affecting wetlands. This can be a lengthy and time consuming process.

Diana shared that the invenlory analysis is baing supplemented by interviews with Fixed
Base Operators (FBOs) and alrport users. Also, ASCG will conlirm hangar sizes,
locations, tledowns, and update the Information from earller reports. The Invantory la
used to develop demand forecasts, facility requirements, potantial alternatives, and
future improvements, Will Walker wanted to know how many propeller aircraft use Lake
Hood compared to four or five years ago. This will be part of the master plan analysis
and avallabla at a |latar date.

All previous studies and documents regarding Lake Hood will be thoroughly analyzed
and reviewad,

Public Input and Participation - Issues. Attendees at the meeting were given the
opportunity to tape-record commaents or join an issues discussion table, Several
attendeas left at this point in the meeting. MNo oné chose 1o record commaents or sit at
the discuasion table, but several attendees spoke individually with various mambers of
the ADOT&PF and ASCG Incorporated representatives. The following paragraphs
complle their commants.

Several people mentionad that shore arosion on the north and east side of Spenard
Lake is a real operational concern, Step taxiing (very high speed taxiing) is not allowed,
but pllots often plow (taxl at high speed) aircraft the entire length of the Lake, which
creates high wakes that cause the shore erosion,

' 14 CFR (Code of Fedaral Regulations) Part 138, Operating requiremaents: Commutar and on
demand oparations and rules governing parsons on board such airoraft



Some Individuals had concern ovar security. It is anticipated that security cameras will
ba installed in the futura.

Will Walker expressed the need to educate pilots on approach and departura proceduras
that could minimize noise impacts to the community, Noise can be espocially disturbing
to familles during the summer months. Will mentioned that he feels propeller aircraft
craate additional nolsa.

John Pletcher presented a previous alternative from the 1888 airport master plan

daepicting 2 north-south parallel (one paved and one gravel) runways located slightly east
ol Postmark Drive. John felt that this configuration could provide adequate runway
facilittes, additonal alrcraft parking, substantially reduce noise Impacits to the local
community, and fit in well with the existing alr traffic control configuration. Tom Bullard
of ANC ATCT indicated that this configuration appeared to be viable from an Air Traffic
Control point of view, John alse commented that there are some businesses located on
the alfiald that ara not aviation related (near the malntenance facility). He thought all
non aviation businesses should be relocated off the field.

Paul Seiro was concerngd that the TAC membaership might be too slanted to commarcial
aviators and that there was not enough private pilot representation. He was not fully
awara of which organizations and individuals were represented on the TAC, however,
He also commaented that snow removal should not Include the ramp that skiplanes use.
He thought that some capital improvements that have been made are not necessarily
what the airport users want, He thought aprons did not need to be paved, for example.
He was also concernad that the draft objective of increasing revenue opporunities al
Lake Hood would mean Increased fees for general aviation pllots. He commented that
recraational, nonaviation users of the airport should pay for use of the alrport, just as
lease and parmit holders do.

Additlonal comments included

+ Subsurface Contamination — Why should lease holders be responsible for
contamination they did not creata?

= Fual spills also cause concaerm and may affect water quality.

= Lake dredging is needed because some floatplanes bottom out in the
laka.

=  Parks and Recreation (MOA) neadad on TAC
=  Maintenance
Commaent Resolution
« Contact Andy Hutzel for slip dradging. He will schadula,

= Ajrport will digscuss fuel concarns with Environmaental section,
=  Maintenance?

Meeling Adjourned at 8:35 p.m.
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Anchorage
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Lake Hood/Ted Stevens Anchorage International Alrport

Genernl Aviation Master Plan
Public Meeling

Muarch 8, 2005 6:30 p.m, - 9:00 p.m,
DOT&PF, Central Region
Anchorage

Apendn

Meeting Purpose: To provide information on the status of the Lake Hood and ANC General
Aviation Master Plan, present anrport alleratives and to discuss the development of a preferred
alternative,

6:30 p.m. Sign In and Open House

6:45 p.m. Welcome and Meeting Overview

Meeting Purpose and Introductions
(Meg King, Meeting Facilitation)

Welcome on behalf of Airport
(Mort Plumb Director of Ted Stevens Anchorage International Airport, Kip
Knudson, Deputy Comimissioner, DOT&PF)

Agenda, Ground Rules, Hundouts, and General Information
(Meg King, Meeting Facilitator)

F00 pom, Overview of Planning process
(Micole MeCullough, ASCG)

710 pom, Alternative Discussion
(Sara Funk, Nicole MeCullough, ASCG)

7:30 p,m, Questions and Answers
(Meg King, Meeting Facilitator)

8:00 p.m, Open House Format

For mare information or fo submit written comments, please confact; Diana Rige, Projeci Manager, Ted Steveny
Anchorage International Airport, PO, Box 196900, Anchopage, AK 99510-6060, 907-266-2 544, fax 907-266- 2458, ¢-
il giania rigg @ dorstate. ks, Comments must be received by 5:00 pom, on April 29, 2005, Please visit our website

at www.dorstare.akuxanc/Planning/GAMasterplundim!
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lEalm Hood and ANC General Aviation Master Plan

Meaaling: Public Meeting
Date: March 8, 2005
Location: DOT&PF Bullding, Lake Hood, Anchorage AK

Purpose: To provide Information on tha status of the Lake Hood and ANC Genaral
Aviation Master Plan, present alrport alternatives and to discusa the development of a
preferred alternative,

Participants:

Airport: Diana Rigg, Ted Stevens Anchorage International Airport (ANC) Project
Manager; Mort Plumb, Director, ANG; John Parrott, Deputy Director ANC; Andy Hutzel,
Lake Hood Manager; William Chord, ANC: Jen Payne, ANC Cammunity Relations; Erie
Miyashiro, ANC.

Consultant Team: Nicole MeCullough, Sara Funk, and Suzanne Taylor, ASCG
Incorporated; Meg King, UAA (lacilitator),

Public Maating Participants:

W.J. Bassatt Mary O'Connor Sara Maurer
Will J. Walker Patrick Witherall Tom Gearge
Cliff Belloau John Platcher Bob Mallin
Ron Smith Robert Auth Margaret Auth
Richard Ruess Dick Armstrong

Cathy Gleason Susan Watson

Allen Tharnhill Art Tarrall

Open House: Copies of the agenda, and presentation material, were provided to
participanta. Tables wera set up around the room with altarnative graphice and
alternative evaluation information. Prior to the start of the formal presentation,
participants wera invited to make commants at aach station about the alternatives.
Comments collected at the tables included the following:

Altarnativa A — No Action

« Do not take away parking between pump house and CAP= (overllow parking for
museum activity).

« Move road closer to taxiway to decrease amount of trees and wetlands thal
would be alfected. Retain as many trées as possible in area,

Alternativa B — Improvemant without expansion commenis
= Daon't see problem with RVZ now,

Alternatlve C — Slight Expansion
= This is the best alternative,

Alternative D = More Expansion



+ Also applles to alternative B = area on esast Lake Spenard designated translent.
What Is there now and why is configuration a little different? Parking between
alternative B and alternative D7

+ By bullding new runways near Postmark Drive, it may reduce flight nolsa, but Iif
development of more tle-downs/float slips and lease lots are allowed In
conjunction with new runways, noise o neighborhoods would increase
substantially,

« Support converting current field maintenance complex to GA use = this would
comply with field maintenance to be moved as stated in EA of this topic and
publie told |ustification to move Charlie parking 1o a new Echo Parking lot in
Turnagain Bog closer Turnagain,

Ganeral Commants:

= North Turnagain Bog — Keep as is lor salety and community interests, and
environmental habitat,

= Echo Il = Public needs full disclosure on its siatus.
= Add paved strip next to existing gravel R/W cheaperl

= Beatter undarstanding of how final product (plan) will ba used (a.g. to gat funding)
This Is aspecially important for TAC,

Intreductions: Al about 6:45 p.m, the presentation began. Meg King lacilitated and
introduced the Airport team, the ASCG Incorporated team, and recognized the Technical
Advisory Commiltee (TAC) mambers and any governmeant or municipal represantatives
presant. Meg reviewed the meeting rules and emphasized that the public can provide
commants to the Airport and the TAC membars at any time. Mort Plumb said that he

has baan impressad with the planning process on this project and thanked the public for
laking tha time 1o shara thair input,

Meeting Summary: Nicole McCullough reviewed the materials In the handout packet
and the pravious TAC and public mestings. She alse discussad the project schedule
and history, including a brief review of issues that were identified at the first TAC and
public meetings. Nicole explained that there was an agency meeting on March 4". Two
amployees of the Corps of Englneers were present along with one planning stalf parson
from tha Munlicipality of Anchorage. Thair commants primarily dealt with the fencing and
the nead to avold high value wetlands,

The TAC meating was held the previous day and had numerous commaents concerming
fencing, noise, the proposed runway, pedestrian conflicls, airspace, lunding, aircraft
parking (floats and tledowns), non-capital improvements like pilot and public education
and watch patrols, public access to Spenard Beach, community concerns and other
issugs. The TAC participants requested another meeting to discuss the alternatives
which was tentatively set for mid-April, Maeeting summaries from the agency, TAC and
the public meeting will be posted on the ANC website along with a copy ol the
Alternatives chapter and alternative graphics. MNicola also read from a letter recently
racalved from the Turnagain Councll which expressed four positions:

= Nonét increasa in alrcralt parking



= Mo changes to Spenard Beach and Lions Club picnic area
= Maintain general public access to Lake Hood/Lake Spenard airport complex
« Protect currant buffer betwaan Turnagain & East Tumagain Bog

Sara Funk then described the proposed GA development at South Airpark, The analysis

showed thal approximately 18 acres was needed in 20 years, The new South Airpark
taxiway that will be built soon will provide access 1o an area ol adequate size to meel

that need. This area Is primarily intended for higher parformance alrcraft.

She then presentad the alternatives for Lake Hood. Thare are four GA alternatives for
the Lake Hood area that include input from the public and the Technical Advisory
Committee “pedect world” workshop, Sara suggested the preferred alternative will be
formulated from an “M and M or “mix and match” method. That is, projects will likely be
chosan from more than one alternative. The alternatives show varlous levels of
developmant to maat various neads:

Altarnative A = No action

Altarnative B = Improvements withoul expansion of aircrafl parking. Salety and seaurily
weare the amphasis with this alternativa.

Altarnative C = Improvament with slight expansion of alrcraft parking
Alternative D = More expansion
Sara then raviewed alements and how each allerative maet those elemeants.

Runways — Alternative B provides two options for runway protection zone compliance at
the north end of the gravel runway. The runway would either shift south and the
threshold would be displaced or it would remain in the same configuration and seven
duplexes would be acquired by the airport. This acquisition could be funded with FAA
discrationary funds and i necessary to meet runway protection zone requiremeants. In
Alternativa C there would ba a 600 foot extansion to the graval strip. Altarnative D adds
a new pavaed runway and adjacent gravel runway east of Postmark Driva,

Taxiway Victor = In all alternatives, the existing taxiway Victor remains in place,
connecting Lake Hood to ANC,

Additional Alrcraft Parking- Alrport-managed alrcraft parking spaces would increasa with
two altarnatives. Alternative C would have 88 new parking spaces and Alternative D 190
{including 10 hangars).

Lease Lols - Allernative B would include 5.7 acres ol new lease space, Allernative C
would have 35.4 additional acres and Alternative D would include 49.3 additional acres
for lease Iots. Private tenants would be required to develop the land for the lease lots.

Land Acquisition = Alternative B would require acquisition of 4.7 acres, 5 acres with
Alternativa C and 1.5 acres with Altarnative D, Alternative D would also require
acquiring an easement for part of the new runway's protection zona and for fencing.

Cost — The costs do not include lease lot development or any significant anvironmantal
mitigation or anvironmental documantation mora stringant than an Environmantal



Assessment. Alternative B would cost approximately $31 milllon, Alternative C $34
million and Alternative D would cost about 583,

Fancing = With Alternative B, fencing would be installed around the entire Lake Hood
Complex and gate access would be controlled. Cuslomers or others who did not have
access authorization would have to wait for eomeane within the complex to escort tham
through a gate or provide them with thalr access card or code. Alternative C includes
fencing on the northeast side and Alternative D includes fencing around the parimeter
axcept for Spanard Lake,

Waterlane Runway Protection Zone (RPZ) and Runway Visibility Zone (RVZ) = the no
action allernative does not comply with FAA standards, Alternatives B and D would
bring the alrport into compliance. With Alternative C, the Alirport would seek FAA
approval for a modification to standard

Gravel Strip's north RPZ = Currently seven duplexes along Wandy's Way ara in the
RPZ, which doas not comply with FAA standards. In Alternative B the duplexes would
aither ba purchased or the runway and lts RPZ would be moved to the south. Either
way, Alternative B brings the RPZ Intc compliance.  Alternative C would require
purchase of 14 duplexes and Alternative D would relocate tha graval strip.

Land east of DOT building -~ With both Alternatives B and D, the area would be
designated as a “special lease lot”. The special lease lot would allow an aviation
compatible use that would need at least four acres, does not need taxiway access,
needs easy access to the public, and |s revenue genarating. Alternative C converts this
araa into float slips,

Spanard Beach — Altarnatives A and D have no ehange to Spenard Beach, In Allernative
B Spenard Beach continues to have public access, but the footprint would be limited to
the original land conveyance from the MOA. In Alternative C the land would be
converted to slips along the shoreline and public access would occur behind the slips.

Lions Club Pienic Aréa - The public would still be allowed to use the pienic area but not
from Lakeshora Drive in Alternative B. In Alternative C the area would be converted (o
alrcraft tiedown apron. It would no longer ba accessible to the general public in
Alternative D,

Trail fram Spenard Beach 1o Earthgquake Park on Northeast side of airport = Allernative
A would eliminate access through the airport, Allernatives C and D would ereale a new
trall on airport property but outside the airport perimater fence.

Diana Rigg provided a further clarification on funding. Diana discussed ways projects
could be funded, Lake Hood Alrport currantly gets $1 million in entittement funds
annually from FAA, The requirements for the $1 million annual entitlement that funds
Lake Hood capital projects includa the need to have schaduled alr service and at laast
10,000 annual passeanger anplanemants. Katmal Alr currently provides schaduled air
sarvice, If schaduled air service ceases or enplanements drop, the funding amount will
be reduced to $150,000, In the case of projects required for safety, the FAA may
provide diseretionary funding. Bonds, a legislative appropriation, or funds from ANC
approved by tha major air carriers are algo a possibility, but not as likely.



Andy Hutzel sald that the Lake Hood operating income does nol cover operaling
expansas or capital Improvemants. Increasing user fees could halp offset the oparating
daeficit and capital costs.

Participants were then requasted to ask questions and provide commants,

Someone asked why there was an emphasis on security, Andy Hutzel explained that he
has recelved many reporis ol vandaliem, The Transporiation Security Administration
(TSA) has recommended more securlty at general aviation alrports. Also, there are
safety concerns with pedestrians, dogs, etc. on active taxiways, John Parrott sald that
just the pravious Saturday thare was a potantial problem with joggers and aircraft on the
runway.

Someona mentioned that people like to drive through the airport to “see little planes”,
Thay want to watch take-offs and landings and maybe check for planes for sale.

A member of the public suggested that the police should be patrolling the alrport to keep
joggers, ete, off the taxiway, John Parrot commanted that Airport police do patrol the
area. A meeting paricipant said a pedestrian path was needed, Someone alse
suggested a patrol similar to the downtown security force thal assists tourisis,

There was a discussion about security post 9/11 and the terrorism threat. Sara
axplained that the threat at a general aviation airport s not considered as great as a
commarcial service airport because of the smaller size of the aircraft. TSA makes
recommaendations for GA airport securilty, nol mandales, TSA recommendations are
geared to specific alrport characteristics. For an alrport with the number of based
alrcraft, proximity to urban population, etc. that Lake Hood has, TSA recommends
controlled access,

John Pletcher suggested the airport resist the idea of over fencing and over gating as it
would reduce the utility of the alrport. He said that safety and security are not the same.
If you losa an engine under current conditions you land on residences. The runway Is
the heart of the airport. He supports the new runway concept in Alternative D. Whila

pxpansive, he considerad it safer, less noisy and would improve safaly and sacurity, He
sald that the new Echo Parking is very close o the proposed runway and would be
easler to patrol and control access plus it has better separation of vehicles and cars.

Cathy Gleason stated that nolse would not really be reduced if additional development

occurred, She also asked about the history of the RPZ conflicts at Wendy's Way, How
diel this happen?

Bill Chord said that it just happenaed. John Parrott sald that the alrport can't tell a private
devaloper not to bulld it. The land did not belong to the Alrport and the City had not
zonad it for airport-compatibility when the houses ware built,

Cathy Gleason said a definitive letter from FAA regarding the conflicts would be helpful,

There was a question about the additional parking. Did the additional parking include
the parking that would occur with Phase Il Echo parking? Since that was just intendad
to make up for Charlie parking loss it should not be counted. Sara sald the parking
added in the alternatives was In addition to the Echo parking,

One mamber of the public asked about the plans at ANC for a parallel runway, There is
one planned. Someona suggested that ba looked at in conjunction with this master plan



and suggested that with the complation of that runway, another runway at Lake Hood
may not be neaded.

Somaeone asked why put flcat slips at Spenard Beach? The beach has a long history of
public access and should remain that way.

Andy Hutzel explained that there currently are many floatplanes that are on trailers, on
private lakes and on leaseholds but their owners would love to get a float slip, There are
limited options for float slips. He said there are over 200 on the lloaiplane slip wait list.
Andy and Sara also polnted out that the numbers of Lake Hood GA flights projected o

occur within the 20 year planning horizon will not reach the leval that occurrad In the
1980s,

Tom George asked how the new runway would affect airspace, He suggested that an
airapace analysis be complated to datermina potantial conflicts.

Cathy Gleason had concerns about Alternative D and the need for an easemeant In
Earthquake Park.

John Parrot had concerns about the effect of fences on moose, He wondered if it would
be a problem.

Tha following comments wara written down by meeting participants:
« User fees to lund,
# Noise for naighborhoods is an issua,
« Flight patterns make a differance.
= Phasing the projecis e.g. new RIW (cost ellectivenass).
s Shift south and connect to echo and RPZ.
= Shift maintain. facility.
=« Mayba fence some areas and nol othars (Analysia of moosa bahavior),

s Airspace - arivals/departures patterns  (Analysis  for  Anchorage  and
Lake Hoad).

« Some planes inappropriate to land at Lake Hood,

« Prefer access by public.

= Have routes pilois should use and enlorce allernative D if all developed no noise,
« FAA = Provide guidance about "Variances®,

= Alternative D — maybe Anchorage master plan will provide something othar than
new r/w in D {coordinate 2™ large parcel riw)

= Alternative C — slips and paople not saparated (seems counter product to goal).

+ There is a demonstrated need for slips,



Locking things up makes it very difficult to do business.
Security issues — Are they real?

Accass for pleasure for safoty,

Utilize a/p police more.

Pathways for pedestrians,

Mo nat loss of parking =

Runway is heart of a/p including salety — nolsa — and sacurity.
Assel to community,

Agency maating review maintenance facility
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General Aviation Master Flan for Lake Hood Seaplane Base

and Anchorage International Alrport

Public Meeting
January 17, 2006
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Lake Hood and ANC General Aviation Muaster Plan
Public Mecting

Tuesday, January 17, 5:30 p.m, - 7:30 pom,
DOT&EPF, Central Region
4111 Aviation Drive
Anchorage, Alaska

Apenda

Mecting Purpose: To present and gather input on the Draft Lake Hood and ANC
Cieneral Aviation Preferred Alternative.

5:30 p.m. Sign In

5:35 pm. Welcome and Introduction
Introduction, Meeting Purpose, Agenda and Ground Rules
(Meg King, Meeting Facilitator)
Welcome on behall of Airport
(Mort Plumb - Director of Ted Stevens Anchorage
International Airport, John Torgerson - Deputy Commissioner)

5:45 pm. Plan Schedule Update and Review
{MNicole McCullough, ASCG)

5:50 p.m, Alternative Analysis/Preferred Alternative Summary
(Sara Funk, ASTS)

6: 00 pm,  Alternatives Discussion
(Meg King, Facilitator)

f:55 p.m, Discussion ol Mext Steps
{(Dinnn Rigg, ANC)

T:30 p.m. Adjourn Public Meeting
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.Enlm Hood and ANC General Aviation Master Plan

Meeting: Public Meeting
Date: January 17, 2006
Location: ADOT&PF Bullding - 4111 Avlation Drive, Ancharage

Purpose. An opportunity for the public to provide perspectives on the dralt preferred
davelopment alternative for Lake Hood.

ANC Team members present: Diana Rigg, ANC Froject Manager; Mort Plumb, Director ANC;
John Parrott, Deputy Director ANC; John Johansen, ANC Engineering, Environmental, &
Planning Director; Andy Hutzel, Lake Hood Manager

Consultant Team: Nicole McCullough, Sara Funk, and Suzanne Taylor, ASCG Incorporatad;
Mag King, UAA (facilitator)

In attendance:

=] I d
Anna Walkar Mﬁ;n I':lErE:I;
Mark Phillips Dan Gleason
Clitf Ballaau Cathy Gleasan
Chris Riggio Ed Amundsan
Buleh Douthit Daa Hansan

Tha Open House ran from 5:30-7:30 pm. Draft Preferred Alternative sections of Chapter 4,
MNovamber newsletters, recent and previous commenis packets, and eomment summary and
response sheets were distributed at sign in.

Maating Summary:
Team mambars wara prasant to anawar guestions and talk to mambers of the public about the
Draft Preferred Altarnative and the planning process. Commaents recelved included:

Costs

« I'd llke to see the costbenefit analysis. This is an 80-year plan given the funding
constraints,

« What is net present valua?

Alrcralt Drive

+ Dan't relocate Aireraft Drive. Aircraft Drive relocation will remova visual buffer of trees.
Retain them. Use small shoulders (narrow) on the road. A blinking light where Aircraft
Orive and Echo Taxiway Intarsect could ba added instead of relecating Aircraft Driva,
Put in crossing arms instead of [relocating] Alrcraft Driva,

« Leave Aircraft Drive and do not fully develop Echo and leasa lands (not much loss).
« Eliminate Aircraft Drive access to Northern Lights.

= Instead of road access from Lakeshore Drive to east sida ol 13/31, connact 1o sast-wast
streat in Turnagain (School Road).



« Trall access from Northern Lights would be problematic due to relocation of Alrcraft
Driva.

Lease Lols

= Lease lots proposed east of 13/31 is better for buffer, If this area were developed, a row
of traes should be planted close 1o lease lands,

= Love the leage lote on aast side of 13/31,

Miscellangous

+« Expand Echo Parking to south of where it is shown (whare lease lots are currently
shown),

= Tundra tire aircraft may not want taxiway paved.

= Think somaeday the ADOT&PF bullding will becomea a tourist-related bullding. 1t does not
have an adequate electrical system and has a 40-year lifa, which would be over in
another 10 years or 8o,

=  Would like AvAlaska to remain for GA usa,

=« Don't squesaze Viclor Taxiway,

= The plan should focus on float not surface air facilities.

« Noisa is cumulative,

+  Waendys Way homes are rentals and [acquisition is) probably okay, but LEAVE TREES.
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and Anchorage International Alrport

Agency Meeting
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Lake Hood/Ted Stevens Anchorage International Alrport
General Aviation Master Plan
Agency Meeting

March dth, 10:00 a.m, = 12:00 p.m,
ADOT&PF Central Region Building, Anchorage

Agenda

Meeting Purpose: To provide information on the status of the Lake Hood and ANC

General Aviation Master Plan, present airport alternatives and to discuss the development
of a preferred alternative.

10:00 aam.  Welcome and Introduction
(Diana Rigg, Ted Stevens Anchorage International Airport,
Project Manager)

10: 10 am,  Master Plan Status Report
(Micole McCullough, ASCG)

10:25 am.  Alternative Description
(Sarn Funk, ASCG)

Presentation = 20 ninotes

145 p.m. Question and Answers
{Sara Funk, Nicole McCullough ASCG)
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IEakn Hood and ANC General Aviation Master Plan

Meeting: Agency Meating

Date: March 4, 2005

Location: Freweed Room, Ted Stevens Anchorage International Alrport
Administration, Anchorage, AK

Purpese: On March 4, 2005 an agency meeling was held in Anchorage to present and
solicit information about the Lake Hood and ANC General Aviation Master Plan
altarnatives and environmantal impacis.

Particlpants: Dlana Rigg, Ted Stevens Anchorage International Airpart (ANC) Projecl
Manager; John Parrolt, Daputy Director ANC; Andy Hutzel, Lake Hood Managar; Willlam
Chord, Rich Wilson, and Erlc Miyashiro, ANC;

Consultant Team: Nicole McCullough and Sara Funk, ASCG Incorporatad;

Agency Participants: Hank Balj, Maureen McCrea, U.S, Corps of Englneers, Ragulatory
Branch, Thede Tobish, Municipality of Anchorage, Planning

Meeting Summary:

Infreductions. Dlana Rigg Introduced the Alrport and ASCG team members and
walcomed the agency participants. Diana provided a briaf overview of the alrport
master planning process and the public Involvement completed to data.

Master Plan Status Repor!. Nicole made a briefl presentation about the schedule and

described the work accomplished to date, She presented a drawing that showed the
anvironmental constraints and introduced Sara Funk who described the alternatives,

Sara pointed out features shown on the drawings of each alternatlve and wenl inte a
briaf dascription of the No action allermalive and three development alternatives. She
axplained that it was not the intention that any one alternative would be chosan but that
it likaly placas from aach would be incorporated into the praferred alternalive.

There were several requests for clarification regarding the fencing, roads and the
diffarant oplions for Wandy Way residential housing unils that are currently In the runway
protection zone, Sara Funk want Into additional detalls ragarding these items. Maurean
McCrea suggestad that fencing off Spenard Lake would not be practical, Sara Funk
explained that safety is less of a concern around Spanard Lake than around Lake Hood,
since aircraft are not taxling on the road around Spenard Lake. Fencing around
Spanard Lake was moré lo address securily concerns, such as vandalism and moosae,
She clarified that all of the alternatives were a result of Input from the public, the
Tachnical Advisery Committes and airport stafl, as well as from analysis of facilities
neaded to meeat forecast demand and improvemants to bring facllities Into complianca
with FAA standards,

Thede Tobish asked If the Municipality of Anchorage was represanted on the eommitlea.
Diana axplained that there was not an MOA representative on the commities but that
threa active membaers of the adjacent community counclls wara on tha committaa and
had bean attending the advisory committes meeatings.



Thada Tobish askad which allernative bast mat the demand for aircraft parking. Sara
Funk sxplained that Alternative D provides the most additional float slips and tiedowns.
It provides parking to meet the 20-year growlh except for the wait list, There was
discussion about the long wait list for float slips. Andy Hutzal explainad that about % of
those on the walt list would actually be ready fo take a slip should one become available,

Diana sald a survay done In tha Anchorage araa indicated maost pllots were not willing to
commute to an aircraft parking facility if it is over 30 miles, The recent Anchorage Bowl
GA System Plan recommanded a floatplana facllity be developed near Eklutha.

Diana provided information about funding any potential projects. She sald that currenily
Lake Hood recalvas §1,000,000 annually from the federal government In entitlemaent
funds. Some future entitlements are committed to paying back the recently constructad
Echo parking. She also explained that FAA discrationary monay could be available
primarily for safety projects. Bayand that, the options were limited, The Alrpart could
ask for alr carriers to agree to the funding from the International Airport Fund, seek
funding from the state legislatura, or float a bond. These oplions are considered less
likely.

Hank Bal| said that they will direct the airport 1o avoid the highest value wetlands and to
usé the lowest value wetlands as much as possible. He said the drainage patiems and
how they would be affactad by each alternative ware very important.

Diana thanked the participants and ancouraged the agency representalives to provide
comments an the alternatives and the initial environmental assessment summary tabla.
She invited them lo attend the public meeting the following Tuesday evening at the
DOT&PF bullding (upsida down building).



Lake Hood and Anchorage General Aviation Master Plan

Project Summary
Februnry 2005
Introduction

The Ted Stevens International Airport along with their consultant, ASCG Incorporated
are preparing an Airport Master Plan for the Lake Hood and Anchorage (ANC) General
Avintion facilities, This Airport Master Plan will help guide airport development and
operation of the Lake Hood and ANC General Aviation facilities for the next 20 years,

Planners are examining the entire Lake Hood general avintion complex as well as
general aviation use at ANC including all parking and paved areas, The study will
include chapters on the Inventory of the Existing Facilities, Demand Forecast — Trend
Line Analysis, Focility Requirements, Aliernatives Analysis, Environmental,
Socioeconomic Conditions, Preferred Allernative, and a Financial Plan, A Technical
Advisory Committee (TAC) was established to help guide and review the Airport Master
Plan Developiment.

To date, the airport has held three meetings with the TAC, two meetings with the
public and made presentations to Community Couneils adjacent to the airport. Planners
have also completed an inventory of existing facilities, developed aviation lorecasts.
identified facility requirements and proposed and evaluated a dralt set of aliernatives
which will be reviewed by the TAC and the public in carly March, 2005,

Issues

The airport, the public and the Technical Advisory Commitiee identified many
issues, such as:

Locating Western Boundary for Luke Public Recreational Area Conflicts at
Hood Complex Lake Spenard
Floatplane Parking Capaecity More Wheeled Tiedowns and Public

Facilities
Additional Lake Access
Future Use of South Airpark
Eetain General Avialion Access o ANC
. : General Aviation Space/Parking
Neighborhood Noise

Taxing Aircraft, Vehicle and Pedestrian
More Hangors Needed Conflicls



Alternatives

In October, 2004 planncrs presented a list of general alternatives “themes® to the
Technical f\dvinﬂ:‘y Committee. From these discussions alternatives were dcvglupcd anl
evilunted, These alternatives were refined and cvaluated based on four levels of
development. The general themes of the aliernatives follow:

Alternative A — No Action
Lake Hood would continue to be maintained and operated in its current configuration,

Alternative B « Improvement without Expansion
The focus of Aliernative B is to fix safeiy, security, efficiency and condition deficiencies
rather than expand the capacity of airerall parking.

Alternative C = Slight Expanslon
Alternative C includes some improvements for safely, security, and people amenities, but
focuses more on increasing airhield utility, airerafl parking, and lease land,

Alternative I = More Expanslon
Alternative [ provides the most ambitious Airport-sponsored development. Altermative
[3 is the only alternative that adds a paved runway.

The preferred alternative may include elements from more than one alternative.



March 2003

Dear x,

You are invited to attend a scoping meeting for the Lake Hood and Anchorage
General Avintion Master Plan on Friday, March 4" from 10:00 am to noon at the Ted
Stevens Anchornge International Airport offices located ot the International Terminal,
Fireweed Room, The focus of the meeting will be to discuss the plan and particularly the
evaluation of the alternative concepts for the long<term future development of the Lake
Hood complex.

To date, the airport has held three meetings with a Technical Advisory
Commitice, two meetings with the public and made presentations to Community
Councils adjacent to the airport, Planners have also completed an inventory of existing
fucilities, developed aviation forecasts, identified facility requirements and proposed and
evilunted o draft set of alternatives which will be reviewed by the TAC and the public in
carly March, 2005, Additional details about the plan are included in the Project Summary
enclosed.

We look lorward to yvour participation at the March 4 mecting and welcome your
comments, There will also be a public meeting on Tuesday, March 8" at the DOT&PF
Central Region offices at 4111 Aviation Drive, from 6:30 = 8:00 pm to review the
alternatives and accept comments. You are also welcome to attend that meeting. 11 you
have any questions, please call me at 266-2544,

Sincerely,
Dinnn Rigg, AICP
Project Manager

Ted Stevens Anchorage International Airport

Enclosure



General Aviation Master Plan for Lake Hood Seaplane Base

and Anchorage International Alrport

Summary of Comments and Responses



Lake Hood and ANC GA Genernl Avintion Muster Plan

57306

Summiary of Comments on Allernatives

No. | Comment | Response
Access Control / Security

I | Provide aviation radio-activated gates at key taxiway The Airport plans to conduct a follow-on study to the master
entrances to better control vehicles and unauthorized | plan to examine fence, gate, and other improvements to safety
peaple from interacting with aircraft. Learn from nnd security,

Merrill Field's progress in separating people from
aircrall operating areas, . i

2 | If'the Airport takes control of the 1.5 acres of The preferred alternative does not propose to limit access 1o
Lakeshore Drive, it could limit use of that road to the the picnic area or paths, This short section of Lakeshore Drive
public, Including closing ofl access 1o arcas now is surrounded on three sides by airport property and its
enjoyed by the public, such as the Lions Club Picnie acguisition will facilitate maintenance and improvement of the
Area and u proposed new path around the lukes, We rond by the Alrport,

| would oppose any such restrictions.

3 | Provide a surveillunce camern with recording The Alrpont plans to conduet a follow-on study to the master
capabilities to reduce vandalism of aircraft in the plan to examine fence, gate, and other improvements to safety
Spcl'.tm‘itl Beach area. Add Airport and municipality und security, The Loke Hood Waich program hiis been
police patrols 1o discourage illegal and sometimis implemented and ANC has nssumed law enforcement patrol
dungerous sctivities there, Provide additional fencing | responsibility for the area and increased patrols. CCTVY
along the north side of Spenard Lake to reduce high cameras are also being installed.
vandal impacts to aircraft owners. Aircraft owners
should not have 1o pay for their own security fence.

4 | The in-trunsit foatplane parking on either side of The Adrport plans to conduct a follow-on study 1o the master
Spenard Beach needs to be fenced with coded gates so | plan to examine fence, gate, and other improvements to safety
in-transit travelers could camp there, and security.

§ | Install signs with Nashing lights at all aceess points 1o 'l'll'l.t.'”hil'lml"t"ﬁlunm to conduct o follow-on study to the master
taxiways leading 1o Runway 13-31 1o reduce runway plan o examine fence, gate, and other improvements io safety
incursions. and security, L

i | Additional fencing is needed between OAS and the Adrport Maintenance personnel will try to reduce this conflict
wetlands west of Civil Air Patrol to guide recreationists | this summer by continuing the development of a designated
past the taxiway around the west end of the lake. Once | pedestrinn path,
people are on the taxiway there is no obvious means (o
exit, Foot traffic visitors (o the Aviation Heritage
Museum need o dedicated and marked pathway.

T | Provide a designated pedestrian pathway so visitors are | The Airport plans to conduet a follow-on study to the master
sufe and pilots do not run the risk of accidentally plan 1o examine fence, gate, and other improvements to safety
hitting them or their pets, and make it effective with o | and security, The Airport and stakeholders will continue 1o
pmgmuniun enforcement program (educational develop and implement o pedesirion pmh around the lnkes,
handouts followed by warning tickets, and sufl
penalties for hard-core offenders, The teail along east
perimeter of LHD was a better idea than the present
mix of pedestrians on roadways and aircraft operation
Areas,

8 We concur with Airport’s decision not to close roads o | Noted,

the public or use extensive perimeter fencing. We also
concur with rejecting of the trail along the east
perimeter of LHD.,

1ol 7




Lake Hood and ANC GA Genernl Avintion Muster Plan

57306

Runways and Waterlanes

While the majority of large tire airplanes are more
safely operated on gravel than on pavement, consider
alternative runwiay surface treatments that inight betler
accommodate aircraft with o variety of tire sizes and
reduce dust and mointenance costs (Permazine, eroded
pramibe, grass, other additives, or surfoces).

Moicd.

Lengthen the gravel strip. The best defense againsi a
TORT elaim is to have standardized facilities that nre
maintained o a standard.

A longer runway is available at ANC, as well as Merrill Field,
It is up 1o pilots to decide whether the length is adequate for
their aircraft and conditions, According 1o FAA eriteria,
Runway 13-31 has ndequate length for nearly 75% of small
aireralt with fewer than 10 sents, The runwany mests FAA
dﬁaign standards now, except for the houses locnted within the
north minway prolection zone.

Since the Preferred Alternative does not include
mmoving the strip west and improving it, the Final Plan
should make sure the present runway meets minimum
state safety standards,

The runway meets FAA design standards ﬁnw. except for the
houses located within the north runway protection zone, The
draft preferred alternative ineludes acquisition of those homes.

Make the statement “The runway could be extended
northward in the fulure withoul requiring removal of
additional residences” part of the final Lake Hood
Muster Plan.

This statement is related 1o the fotated runway option, which
wak rejected becnuse of higher cosi,

The rotated runway option is not a more cost effective
option than aocquiring homes in the RFZ,

Mited.

comply with FAA standards. Devintion from the
status-guo is often not popular but in the name of safety
is prudent,

The deafl preferred alternative includes fixing the nonstandard
runway condition, the runway protection zone (RPZ) north of
Runway 13-31. Waterlane RPZs are located on airport
property, consistent with FAA guidance, and many of the
strictures within them are compatible land uses, (Non-
compatible uses in an RPZ include residences and places of
public nssembly.} The control tower hielps mitigate the lack of
a clear runway visibility zone, a mitigating factor that the FAA
is considering including in their revision of the advisory
circular for airport design. The draft preferred alternative
includes o study of nonstandard txiways to bring them into

complinnce,
We concur with the hi'rpur'l'-n_rgjzﬁiun of the runway Moned,
located as in Allernative 1) and 600° north extension of
existing runway,
Taxiways (ine, Ramps)
Widen and lower the angle of the North Ramp, add a | Noted,

second ramp, and prevent long term parking adjacent to
the ramps with signs and enforcement,  The ramp
sleepness makes trailer lnunchirecovery difficult and
requires amphibian aireraft to apply high power to exi
the ramp nose up so the pilot cannot see people nearby.

Aircraft Parking

Doy not convert the former AvAlaskn lense aren and
remainder of the Charlie Parking Apron to Field
Maintenance Facilities, 1t is a good location for GA
nircraft that do not use the gravel runway, including

Noted, The draft preferred alternatives retains Charlie as
aircraft parking for 30 airerafl,
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non=Anchorage based transients, There is a need for
more than 30 aircraft parking spoaces in this aren and it
1% 4 good location for a GA terminal and/or small Part
135 operation,

The expansion of Echo Parking to the east and the
realignment of Alreralt Drive should be removed from

The project, along with the initial construction of Echo, was
developed in part to replace aircraft parking where the new

the Draft Preferred Alternative, Field Maintenance Facilities were built. The project has
undergone thorough analysis of need and environmental
consequences, It is scheduled for construction in 2006,
Lease Land

The old AvAlaska/Village Aviation land should remain
available for GA use as lease land, including tie-down
spaces, instead of lease development in Turmagain Bog,
closer to Turnagain homes,

Moted.

Use the old Field Maintenance Facility for GA use.
The draft environmental nssessment {or the new

Muaintenance Facility and Echo Parking implied tha
minntenance would be consolidated within the new

complex so the old one would no longer be needed.

Thiz old Field Maintenance Facility is needed for storage of
alrport maintenance equipment and materials that are not
related 1o quick response inside the airport operations area,

Development of lease lots east of Runway 1331, in Moted.
coordination with a laxiway for access, is a good idea

for use ns hangar development.

We concui with Alrport’s decision not to extend lease | Noted.

land up 1o the boundary with Turnagain Comimiinity.

Rogads

The design of a sweeping curve Tor Alrerall Drive
around Echo Parking will increase usage of W,
Morthern Lights through Tournagnin and Ajrcraft Drive
to go 1o and from the Airport, not discourage it, Use
flashing lights, railroad arms and other means o
manage traffic at the Adreraft Drive/Echo Taxiway at-
grade intersection and reconsider starting the curve of
the realignment south of the treed aren/sewer
line/utility box arca.

Moted. Aircraft Drive realignment is port of Echo Parking
Phase 11 and part of the EA/FONSI (Finding of No Significant
Ilmpuct),

We concur with the Adrport’s decision not o provide n
through road on the cast side of the runway.

Moted,

Amenities for Airport Users

Provide o restroom at the self service fueling and pilot
planning site adjacent to Runway 13-31, Add a 12"
restroom next o the ranway, Instend of enst of
Helicopter Way, locate a restroom ooross the road for
better and saler access by pilots and their passengers in
Alpha parking.

Eestrooms will be sited for convenience in consulintion with
aviation users,

Provide a transient campground for Moaplanes,

The airport does not pil'._n 1o establish o transient campground
for Noatplanes.
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Planning Process Comments

The Master Plan should address

=Water guality, ils effect on the local environment and
the Impact 1o aviation safely,

<Noise goals and methods for achievement,

=Long term compliance with FAA land side
requirements.

=The long term relationship of Lake Hood Airport and
its relationship with ANC, both from land use and
alrspage standpoints,

The establishment of o municipal alrport zone or
special use district to nddress pirpori-specific issues
from i community perspective.

Noted,

2 | The public was not told up front that Echo Parking Echo Parking, Phases 1 and 11, were underiaken in part to
Phase 11 was going to be built when the GA Masier replace tiedowns in Charlie Parking lost to the new Field
Planning process was started, Muaintenance Facility, The first chapter of the GA Plan

submitted for review in 2004 siated, “The second phase of
Echo Parking and the Field Muointennnce Facility
areexamples of shor-term, committed projects,” However,
when alternatives development began in late 2004, it was
decided not to show Echo Phase [l on the No Action
Alternative because it would not be built before 2006 and it
could be changed/halted if the GA planning process found it
should, (The Road/Taxiway Separation Project southwest of
Lake Hood had committed funding for 2005 and was shown
on the Mo Action Alternative,)

3| Abreralt Owners and Pilots Association (AOPA) MNoted,
representatives appreciate that the Airport designed an
inclusive planning process and has taken extra time 1o
respond to Committee concerns, AOPA and Alaska
Adrmen’s Associntion support the fentures of the draft
preferred alternative except conversion of the former
AvAlaska lense,

4 | Alaska Center for the Environment and Turnagain Unconstrained forecasts project market demand assuming

Community Council appreciates the deadline exlension
for review, but does not support the draft preferred
alternative development==particularly Echo Porking
expansion and lease lots, taxiway and road cast of the
gravel strip—becanse it is based on 20-year
unconstrained forecasts with assumptions such as no
major increase in tiedown fees, There are constrainis,
The organizations request that the Adrport not approve
an alternative until a noise contour has been produced
(as promised at the 5/17/05 TAC meeting), the
cost/benefit analysis (as promised at the 4/19/05 TAC
meeting) is done, constraints are imposed on the
Adrport’s demand forecast numbers, and the public and
the Technical Advisory Committee has an opportunity
1o review and comment.

facilities can be expanded to meet demand if necessary,
Unconstrained forecasts are typically prepared for airport
master plans becouse o primary plan purpose is to determine
the capital improvements needed 1o accommaodate demand.
The forecast nssumption of no major increase in tedown fees
meant increases relutive to other airports and was not meant 1o
imply that fees would not escalate over time, The draft
preferred alternative does not meet the 20-year forecast
demand; it is deficient by 129 airerafl parking spaces
(excluding any consideration of the wait lisis), Development
will be phased to match need and funding, and will likely
ocour over more than 20 years, due to funding constroints,
Environmental Assessinents (EA), with noise contour
development for projects that might affect noise, will be
required for most of the proposed development projects.
Because an EA hos n shelf life of only 3 vears, pmpuring one
lar longer-term projects would not be prudeni, The referenced
TAC meeting minutes do not document commitmenis about
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nolse comours and cost/benelit analysis. The GA Plan scope
includes qualitative (not contour modeling) analysis of the
preferred alternative, Cost/benefit analysis is not usually
included in airpor master plans and was not included in the
scope of the GA Plan.

5 | It doesn’t make sense o expand aircraft parking when | The GA Plan projects growth in based nircraft, which is why
the forecast operations are nol expected o reach maore aireraft parking is needed. A higher growth rate is
historical numbers, Also, the 2003 Anchorage GA projected for based aireraft than operations, meaning that
System Plan projects LHD to provide spuce 1o aireraft utilization (annual operations per arerall) 18 expected
accommodate 360 flontplanes and 400 wheeled aiveraft | to decling in the future, The Anchorage GA System Plan
by 2020 and the Droft Preferred Altemative plans for ussumed no expansion of sircraft porking ai LHD and
e, projected demand for o new flontplane focility in the MOA,
The MOA, State, or another entity has not expressed interest
i constructing of operating a new public Noatplane facility, 17
one is built in the future, LHD forecasts and facility
requirements should be updated,

Environmenial Considerations, including Spenard

Bench/Lions Club Purk/Truils

1 | We concur with the Airports decision to reject avistion | Noted,
use of Spenard Beach and Lions Club Picnic Area.

2 | Do not develop the trecd arca east of the gravel strip. It | Noted, The area has good access to the runway and is a good
will add noise, dust, pollution, result in the destruction | place for o fixed base operator and other private development.
of visual sereening and wildlife in the area, and reduce | Unlike arcas north of the runway, much of the area is upland,
the value of nearby residentinl property. Instead, not wetlnnds.
designate the entire North and East Turnagain Bogs as
“Permanently Protected Natural Open Space Buffer,”
as previously committed, Norih and East Turnagain
Bogs were shown ns natural open space buffers on the
1981 Airport Master Plan Land Use Map, and
presented o the Anchorage Assembly in 1983 as
compromise to bulfer the neighborhood from future
growih L

3| A 2001 MOA ordinance states that any future Development in wetlands remains subject to Federal :
development of natural portions of Turnagain Bog will | permitting,
occur only after o master plan for that area is prepored
Jointly by ANC and the MOA and approved by the
Anchorage Assembly after public hearing. This
obligution is not contingent on the existence of the 10-
venr wetlund permit, which has been revoked,

4 | Reword the document’s charscterization that the Draft | Noted, Airport-Managed aireralt parking will increase 14%

Preferred Alternative “plons o modernte incrense in
parking and lease land.” The cumulative effect of the
proposed project could result in a significant increase
in atreraft parking and lease facilities at the GA Lake
Hood facility.

over o 20-year period, from 733 10 833, The 14% increase
includes Echo Phase I1, which helps replace Charlie parking
tiedowns that existed before the 2004 inventory counted 733
spaces. It will be clarified that 1,136 is the capacity gfter 100
atreraft parking spaces are added in the future (733 existing
Adrport-managed + 303 existing on lease land+100 future
Airport-managed in the Draft Preferred Alternative, including
Echo Phose 11}, Lense land development is privately funded
and will not oceur if there is no market demund for the lessee
aviaton businesses,
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5 | Revise the Master Plan to state that large portions of The draft preferred alternative does not include filling major |
Turnagain Bog would need to be filled for the majority | portions of Turnagain Bog. The portions to be filled are
of projects proposed under the Draft Preferred evident in the Preferred Alternative Plan map,

Alternative.

6 | Moose incursions on the strip and tnxiwny are common | Noted, Recommendations of the Mrpun"g‘. Wildlile Hazard
and dangerous so removing the fence north of Echo is a | Assessmient will be implemented.
very bad idea. More control of moose on airport
operational areas is needed, not less, Plant vegetation
noi desirable to moose around the runway,

T | When the homes in the RPZ are acquired, retain the Moted, Unless they obstruet the runway approach surface,
trees ns o buffer, trees are acceptable in the RPZ.

8 | At the specinl lease lod, retain trees along International | Noted,

Adrport Road,

9 | Trade the City's 1.5 acres on Lakeshore Drive for For safety und security reasons, an alrpon owner should have
Spenard Beach Park or in some other way transfer control of the perimeter of all aircraft operating areas. The
ownership of Spenard Beach Park to the City 1o ensure | preferred altiemative for Lake Hood retains Spenard Beach
it is permanently 4 recreational destination for residents | Park Tor public reereation.
and visitors to Anchorage,

10| The Adrport has adopted a policy of community Noted,
outrench that allows Airport land to be used for non-
aviation purposes if it generntes good will for the
arporl. Since most people using Spenard Beach are
not aware of this, install signs so good will could be
derived, The public is using for free much more of the
Adrport for recreation than is covered by the MOLU with
the Anchorage Parks and Recreation Dept. If the 264
acres of Coastal Trial covered by the MOU were
subject to the fees private pilots and commercial
aviation leases were charged, the Airport would receive
between 51 and £5.5 million per year,

Lake Hood Boundary

I | TAC members have asked where the boundary was When planning the TAC meetings, planners initially thought
since the first meeting. Stating that Alternative D the boundary workshop should be first, 1o focus the study and
conflicts with the ANC master plan is not an up-front the consultant’s effort, Then, the former Deputy Director for
way 1o set the boundary, Aviation suggesied that the boundary workshop should not be

held until GA needs had been identified. When asked if the
western boundary workshop should be held at the beginning or
end of the master planning process, the TAC members at the
4/7/04 meeting agreed that the boundary workshop should be
held at the end, after a prefermed alternative for airport
development has been selected.

2 | The western boundary of the Lake Hood Airport should | Noted,

be established at the center line of Postmark Drive,
This leaves 80 acres for commercial development of
ANC (immediately west of Postmark Drive) and gives
£A41 room for a future.
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Comments included in the summary:
=  Email from Dick Armstrong, 1/9/06
Email rom Peter & Vickie Steger, 320006
Emuail from Alexey Krylov and Sofva Grebenshehik, 32306
Lenter from Lake Hood Pilots Association, 3/29/06

Joint Comment Letter from Alaska Center for the Environment and Turnagain Community
Council, 441306

Email from Tom George, AOPA Representative, 4/15/06
Email/Letler lrom Alnska Airmen’s Associntion (Felix Maguire), received 4/20/06
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